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Regarding the priority of adding value to our country, we are 
proud to share our sustainability efforts, which we carry out 
with utmost care and integrate into our operations, with all 
our stakeholders through our report. 

While preparing our Integrated Sustainability report 
in accordance with GRI Standards and International 
Integrated Reporting Council (IIRC) standards, we focused 
on our material sustainability topics, our approach and our 
performance. With this report, we disclose our material 
topics and our performance in accordance with the UN 
Global Compact, of which we are a signatory. Through 
this report, we provide you with reliable, high-quality and 
comparable information on our process of integrating 
sustainability into the way we conduct business.

Our Integrated Sustainability Report for 2023 covers our 
activities, services and all locations of our company for 
the period January 1, 2023 - December 31, 2023. Unless 
otherwise stated, our data for the reporting period reflect 
the figures for the end of 2023.  

You can share all your questions, 
comments and suggestions 
regarding our Anadolu Sigorta 
Integrated Sustainability Report and 
our sustainability management with 
us here

About the Report
By taking our sustainability report, 
which we have been publishing 
since 2018, to an advanced stage, 
we have transformed it into an 
Integrated Sustainability Report, 
and we are happy to present you 
our integrated report, which we 
have prepared for the third time 
this year. 
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Message from Our Chairperson of the Board of Directors 
Dear Stakeholders,

In the current time period, we are experiencing 
rapid changes in areas such as technological 
developments, economic policies, global 
competition and climate change. These 
changes directly and indirectly affect 
society and nature, and lead sectors towards 
environmental and social transformation. 

While the post-pandemic economic recovery 
process continues, the uncertainty created 
by Russia’s invasion of Ukraine has created 
an upward pressure on inflation, leading to 
new movements on a global scale. When 
the effects of these developments on the 
world economy are evaluated, it is predicted 
that organizations operating in the financial 
sector will be exposed to the risks of inflation 
and interest rate increases in the long term. 
The risks posed by climate change and cyber 
security matters, which are expected to 
have a significant impact on all sectors on a 
financial, environmental and social level, have 
significantly increased the responsibilities 
of the insurance industry. As a company 
operating in the insurance sector, we are in 
an important position to ensure sustainable 
development, economic growth and 
social welfare in this volatile and uncertain 
economic outlook. In addition to benefiting 
our employees, customers and stakeholders 
in sustainability, we strive to secure our 
present and future and make our world more 
livable. We integrate sustainability, one of the 
six main topics identified in our Medium-Term 
Strategic Plan, into our way of doing business 
in a multifunctional manner. 

We believe in growing together with our 
ecosystem by adopting a holistic approach 
focused on the environment, people and 
society. In line with sustainable insurance, 
we aim to reduce risks and turn them into 
opportunities, offer innovative solutions to 
our customers, improve our performance and 
make financial contributions to environmental, 
social and economic sustainability. 

We continue our efforts based on the 
four principles that the United Nations 
Environment Program Finance Initiative 
recommends insurance companies to 
adopt, which focus on raising awareness on 
environmental, social and governance topics, 
managing risks, developing solutions, and 
collaborating with customers, stakeholders 
and policy regulators to achieve them. As 
Anadolu Sigorta, we are a signatory of the 
United Nations Global Compact and as 
of 2023, we are a member of the Global 
Compact Signatories Association, one of the 
local networks of the UN Global Compact 
worldwide. We are prioritizing the 12 goals of 
the Sustainability Development Goals that are 
expected to be achieved by 2030, where we 
can be more effective and beneficial, and we 
make our contributions and align our policies 
and strategies with the relevant goals. As 
a signatory of the Women’s Empowerment 
Principles (WEPs), a partnership between the 
United Nations and UN Women, we continue 
to sensitively carry out our efforts to ensure 
gender equality and support women in their 
business and social lives. 

At Anadolu Sigorta, we easily adapt to 
changes and transformations with our nearly 
100 years of experience and increase our 
commitment to sustainability. 

I would like to present our integrated 
report, which includes our performance in 
sustainability topics, our strategic targets and 
the projects we have developed, to you, our 
stakeholders, and thank all our employees, 
agencies, customers, suppliers and business 
partners. 

Sincerely, 

Füsun Tümsavaş
Chairperson of the Board of Directors
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We are committed to sustainability  
not only to benefit our employees, 
customers and stakeholders,  but also 
to secure our present and future and to 
make our world more livable.

Füsun Tümsavaş
Chairperson of the Board 
of Directors
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Message from Our CEO
Dear Stakeholders,

As Anadolu Sigorta, we take a strong stance 
in the governance dimension by supporting 
our strategic approach with our policies on 
the topics we prioritize within the scope of 
sustainability. We regularly formulate policies 
to guide the sustainability dimension of our 
operations and services and to inform our 
stakeholders in this regard. In this context, 
we added our Sustainability Communication 
Policy to our existing policies in 2023 in 
order to define our approach in the field of 
communication. We are proud to be the first 
company in Türkiye's insurance sector to 
publish a policy in this domain. 

In line with our determined progress towards 
achieving gender equality, we took another 
important step by becoming a signatory of 
the 30% Club, which aims to increase the 
proportion of women on boards of directors, 
as of our reporting year. We are pleased 
to share the information that in 2023, the 
ratio of women on our Board of Directors 
was 44.4%, the ratio of women among 
our executives was 48.7% and the ratio of 
women among all our employees was 51.8%. 

As part of our commitment to climate and 
nature, we monitor the environmental 
impact of our operations. We reduced our 
Scope 1 + 2 emissions by 78.7% per capita 
unit carbon footprint compared to the base 
year 2018.  We have offset our Category 
2 Energy-Based Indirect Greenhouse Gas 
Emissions with the International Renewable 
Energy Certificate (I-REC).

In our reporting year, we reduced our 
electricity consumption by 18.3% and total 
paper consumption in our agencies by 60% 
compared to the base year 2018. We saved 
666.8 GJ of energy in our reporting year in 
line with our energy efficiency efforts. As part 
of our efforts to emphasize the importance 
of water efficiency and raise awareness, we 
reduced our total water consumption by 55.7% 
compared to the base year 2018. 

Beyond carrying out our environment-oriented 
activities within the organization, we move 
forward with the focus of raising awareness 
in society. As part of our "Ormanın Gözleri" 
(Eyes of the Forest) project, we put four more 
new generation fire watchtowers into service. 
With the "Anadolu Sigorta Libraries" project 
we launched in 2023, we established libraries 
in a total of five schools with no or insufficient 
libraries and made them available to students.  

At Anadolu Sigorta, we pay attention to 
establishing effective communication with 
our employees in order to create a safe work 
environment, and we care about increasing 
their sense of belonging. We are pleased 
to accompany our employees on their 
career journeys, take their expectations into 
consideration and carry out various training 
projects to support their development. 

We are happy to share that our TEM'AS project, 
which we developed in this context, won the 
Bronze award at the Stevie Awards for Great 
Employers, one of the world's leading business 
awards. We attach great importance to R&D 
activities within the scope of our digitalization-
oriented efforts. We are proud to be the first 
and only insurance company to hold the on-
site R&D certificate issued by the Republic of 
Türkiye Ministry of Industry and Technology.

We have produced 6 digital applications 
that provide easy access to our products 
and services, 6 international R&D project 
applications and 6 patent applications. We 
continue our digitalization activities with the 
goals of making our operations more efficient, 
expanding our product and service portfolio 
and improving our risk management. 

With the pride and excitement of entering 
the 100th anniversary of our foundation in 
2025, we continue our journey to create 
value for our society, our country and our 
planet with determination. As I conclude my 
remarks, I would like to thank my colleagues, 
our customers, business partners and all our 
other stakeholders, whose contribution to our 
success is undeniable.

Sincerely,
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With the pride and excitement of entering 
the 100th anniversary of our foundation  in 
2025, we continue our journey of creating 
value for our society,  our country and our 
planet with determination.

Z. Mehmet Tuğtan
CEO
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In 1924, three major earthquakes in 
succession caused devastation in 
Erzurum, Türkiye.  Having just emerged 
from a major war, and with conditions 
already difficult enough, the losses 
caused by such a disaster exacerbated 
existing conditions. 

About Us

Anadolu Sigorta was founded on this challenging situation with the vision and 
initiative of the Great Leader Atatürk. For nearly 100 years, we have continued 
to operate as a subsidiary of Türkiye İş Bankası. 
We continue our activities in all insurance branches such as Accident, Personal 
Accident, Fire, Transportation, Engineering, Health, Agriculture, Legal Protection, 
Liability, Aviation, Credit, Surety and Special Risk, and we continue to grow and 
develop on the path we set out on with the aim of providing social welfare by 
compensating the damages caused by natural disasters to some extent. 

With a total of 2,842 agencies across the country, we serve more than 3.1 million 
customers. In addition, all branches of Türkiye İş Bankası A.Ş. and branches of 
Türkiye Sınai Kalkınma Bankası A.Ş., Arap Türk Bankası A.Ş., Alternatif Bank A.Ş., 
Albaraka Türk Katılım Bankası A.Ş. and QNB Finansbank A.Ş. also operate as our 
agencies. 

As we take firm steps towards our 100th anniversary, as an experienced 
company in its sector, we see economic and social development as a whole 
and aim to create more value for our customers and all other stakeholders. We 
continue our efforts with the mission of leading the sector and increasing the 
value of our company by spreading insurance awareness in our country.

ENTEGRE SÜRDÜRÜLEBİLİRLİK RAPORU  2023

OUR VISION

To make Anadolu Sigorta the insurance brand 
preferred by everyone who needs insurance. 

To achieve a strength that makes it a reference 
point in the worldwide insurance industry.

OUR MISSION

In the light of our corporate values;

Increase our financial strength to international 
standards,

Lead the sector,
Help create a broad public awareness of insurance in 
Turkey,
Implement a customer-focused approach to service,

OUR CORPORATE VALUES

A Company 
Entrenched 
In History

Integrity Powerful 
Structure 

Pioneership   

A Company Entrenched In History

Founded on Atatürk’s instructions. 

We are Türkiye’s first national insurance company. 

We have a strong corporate structure based 
on our insurance experience. 

Pioneership

We are pioneers in product creation. 

We are pioneers in technology. 

We ensure the continuity of pioneering with 
the ability to renew ourselves. 

We have a leading role in social responsibility. 

Integrity

We have ethical values. 

We always keep our promises. 

We have the principle of transparency. 

We do not give up human values. 

Powerful Structure

We have sustainable financial strength. 

We have an extensive and effective service network. 

We have advanced, qualified human resources. 

We draw strength from the synergy of İşbank.

8INTEGRATED SUSTAINABILITY REPORT 2023

GRI 2-1; GRI 2-6

Our Innovative Leadership 
and Governance

Our Corporate 
Profile

Insurance of 
Tomorrow

Our Financial Stability and 
Sustainability Perspective 

Our Corporate 
Governance Structure 

Architect of 
Trust

Our Business Model 
and Value Creation 

Sustainability in Our 
Value Chain  

Customer-
Oriented Solutions 

Eco-Friendly 
Anadolu Sigorta 

Our People-
Centered Approach 

We Care About Our 
Employees' Health  

Our Sustainability 
and Social Impact 

AnnexesIntroduction

Enhance the value of our Company.



Anadolu Sigorta in Numbers

Number of people who 
obtained their first 

insurance policy from 
Anadolu Sigorta in 2023: 

984,134

Number of Agencies: 

2,842
agencies and

124
brokers

Reduction of paper 
consumed in our 

activities compared 
to 2018: 

77.4%

Reduction in the amount 
of paper consumed in 
agency and branch

 activities: 

48.9%

Number of Banking
Channel Branches: 

1,909

Number of Retail 
Customers: 

2,979,981

88.6%
unionization rate

Number of Corporate 
Customers: 

145,007
Number of contracted 

health institutions: 
approx. 

3,000

Amount of sustainability-
related Eurobond in the 

investment portfolio: 

TRY 388
Million in 2023

Revenue from 
sustainability-related 

products: 

TRY 1.4
billion

Budget allocated for 
donations and sponsorship:

TRY
3,332,900 

Revenue from 

innovative products: 

12.6
Million

51.8%
Woman employee ratio 

48.7%
Woman manager

ratio

3rd
in the sector with a market 

share of 10.30% among 
non-life insurance 

companies.

Our sector share in 
2023 with 877 MW 

installed capacity in 
solar energy:

7%
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Our sector share in 2023 
with 1,358 MV installed 

capacity in wind energy:

12%



Our History

1984
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Our company started its operations 
on April 1 on the initiative of 
the Great Leader Atatürk and 
under the leadership of Türkiye İş 
Bankası, our first national bank.

1983

1986

1975
We, who undertook 
the leadership of 
national insurance in the 
Republican Era, celebrated 
our 50th anniversary. 

We launched the package 
insurance system in Türkiye,  
offering for the first time Blue 
Insurance policies that provide 
17 different assurances in one. 

We implemented the  
‘‘Insurance of the Future’’, 
the most comprehensive 
life insurance policy 
ever applied to Turkish 
conditions, which caused 
great repercussions in the 
public and the sector.  

We introduced “Electronic 
Device Insurance”, a new 
branch in the insurance 
sector in Türkiye.

1987
We started to operate in the 
Agricultural Insurance branch.

1993
We became the first Turkish 
insurance company to establish 
a company abroad by providing 
administrative and technical 
support to Güney Anadolu Sigorta, 
which was established and started 
operations in Azerbaijan.

We issued policies in the field 
of Legal Protection Insurance, 
which was applied for the first 
time in our country.

We put into practice “Restructuring 
Project RECON”, which aims to 
make maximum use of information 
technologies. We made our 
services more effective and 
efficient by integrating all our 
services and agencies into the 
information processing network 
with on-line and real-time systems.

Following the August 17th 
earthquake disaster, our 
employees, regional directorates 
and agencies worked 
extraordinarily hard to provide 
the shortest and widest possible 
service to our policyholders, and  
we provided 24-hour uninterrupted 
service.

After more than 50 years 
of service, we moved 
from the Karaköy building 
to İş Towers, where we 
will coexist with İşbank 
subsidiaries.

1991
We transferred the life 
branch to Anadolu Hayat 
Sigorta Company, which was 
established in accordance with 
the law.

1997

1999

2001

2002

1925 2004
We won the Active Academy’s Individual 
Customer Satisfaction in Insurance Award 
for “the insurance company with the 
highest overall satisfaction with its Products 
and Services” In accordance with legal 
regulations , we took over the health 
branch from Anadolu Hayat Emeklilik and 
expanded our service range.  
We received the ISO 9001:2000 Quality 
Management System certificate, which 
proves that the quality management 
system we have adopted is implemented 
at an international level.

1996

We have started a brand-new era with the 
concept of Maximum Service Insurance.  
We broke new ground in the sector by 
presenting the service understanding we 
have had since our establishment under a 
single title.
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We maintained our sector leadership in 
premium production for the fifth consecutive 
year and achieved a historic result in the 
Turkish insurance industry with premium 
production exceeding TRY 1 billion.

We became the first insurance company in 
Türkiye to cross the USD 1 billion threshold in 
total premium production, having ranked first 
in the sector for the last six years without 
interruption

We launched the C2C Transformation Program, 
where all business processes were reviewed 
and renewed. While increasing profitability with 
a sustainable growth strategy, we received 
the Active Academy Individual Customer 
Satisfaction in Insurance Award for the 5th 

consecutive year for our superior service quality.

2006

2007

2008 We celebrated the 85th 
anniversary of our foundation.  
By launching the new social 
responsibility project “Bir Usta 
Bin Usta” (One Master, Thousand 
Masters), we contributed to the 
revitalization of old professions 
in Anatolia that are about to be 
forgotten.

2010
During the pandemic, we 
provided our employees with the 
opportunity to work remotely  and 
continued our insurance activities 
without interruption.

In our “One Master, Thousand 

Masters”  social responsibility 
project, which completed its 10th 
year as of the end of 2019, we 
reached our goal of opening 5 
different vocational courses in 
5 different provinces every year 
and ended our project by training 

1,000 master candidates in 50 

different professions that are in 

danger of disappearing.

2019

We moved the Head Office  
building to Kavacık and started to 
offer our services to policyholders 
in our new modern building.

2013

We reached  TRY 4.7 billion 
in total premium production.  
We doubled our net profit for 
the period to TRY 184 million  
and reached 11.2% return on 
equity.

2017

2020

In the aftermath of the 
earthquakes that struck our 
country on February 6, 2023, 
we worked hard to minimize 
the effects of the disaster 
by taking swift action for 
the safety and needs of the 
people of  our region and 
the employees, retirees and 
business partners of our 
company.

2023

As the first and only company 
in the insurance sector, we 
received the “On-site R&D 
Center” certificate from 
the Ministry of Industry and 
Technology.

2022
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2021

2018
We identified our material topics in the 
field of sustainability. We accelerated our 
Paper-Free Insurance efforts.

2022
We published our first Integrated 
Sustainability Report. We started CDP - 
Carbon Disclosure Project Climate Change 
disclosure. We were awarded the Zero Waste 
Certificate for our Head Office building. We 
published our Equality Policy. 

We signed the UN Women’s Empowerment 
Principles (UN WEPs). We participated in UN 
Young SDG Innovators and UN Target Gender 
Equality programs. We were included in the 
BIST Sustainability Index. We were awarded 
the Great Place to Work Certificate.

We published our Sustainability 
Communication Policy. We joined the UN 
Women’s Empowerment Principles (UN WEPs) 
"Turning Promises into Action" Project. We 
added electronic and coffee waste to our 
waste management practices. 

2023

2019
We published our first sustainability 
report. We established our Sustainability 
Committee. We published our “Sustainability”, 
“Environment and Climate Change”, “Anti-
Bribery and Anti-Corruption” policies. We 
revised our “Code of Ethics and Principles 
of Practice”. We signed the United Nations 
Global Compact (UNGC).

2020
We focused on reducing our emissions from our 
operations. We established our Environmental 
and Social Risk Management System to 
reduce our negative impact and increase our 
positive impact arising from our insurance 
and investment activities. We published our 
“Management of Environmental and Social 
Impacts” and “Responsible Investment” policies.

Our Sustainability Journey
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Our Product Groups
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Our main duty as a well-established company operating 
in insurance and reinsurance is to minimize losses for our 
customers as an insurance solution partner in their risk 
management processes. From a sectoral perspective, 
we aim to establish social balance by reducing financial 
uncertainties and strive to increase the confidence of 
individuals and businesses in the future.

At Anadolu Sigorta, we operate in the following 
branches: 

Our Combined Comprehensive Motor Insurance, 
Affordable Comprehensive Motor Insurance, Electric 
Vehicle and Brand Comprehensive Insurance products 
attract attention with their high level of preference. 

In health insurance, we strengthen our position in 
the sector with our Personal Health Insurance and 
Complementary Health Insurance products, which also 
have an important position in the sector, as well as Risky 
Diseases Insurance, Breath Health Insurance, Overseas 
Travel Health Insurance and other health insurance 
products.

In Fire and Allied Perils Insurance, we provide assurance 
to our policyholders against risks that may arise in both 
residences and workplaces through our Compulsory 
Earthquake Insurance as well as our Residential 
Insurance and Commercial Fire Insurance products. In 
addition, we are able to provide customized coverage 
through the packages we have created specifically for 
workplaces.

We add value to our sector with our products that 
follow innovations, serve modern insurance and 
emphasize sustainability. Designed in a structure that 
automatically realizes compensation payments based 
on a certain parameter, My Flight is Safe Insurance 
is among the firsts in the parametric insurance 
genre. In addition, we support modern insurance and 
invest in the future against new risks with "Başka" 
Comprehensive Motor Insurance, My Pet is Safe 
Insurance and Cyber Security Insurance. Our products 
that contribute to the environmental dimension of 
sustainability include Personal Rooftop Solar Energy 
Panel Insurance and Electric Vehicle Comprehensive 
Motor Insurance.

From a sectoral 
perspective, we 
aim to establish 

social balance by 
reducing financial 

uncertainties.

Miscellaneous (General Damage)  Insurance 

Aviation Liability Insurance 

Financial, Credit and Bond (Surety) Insurance

General Liability Insurance 

Fire and Allied Perils (Natural Disasters)  Insurance 

Marine Goods on Transit (Transportation)  Insurance 

Aviation Insurance 

Land Vehicles Insurance 

Illness / Health Insurance

Accident Insurance 

Ships Hull and Machinery Insurance 

In 2023, we are among the top 3 companies in Land 
Vehicles Liability, Land Vehicles, Health and Illness, and 
Fire and Allied Perils, which are among the most prominent 
branches in the insurance industry based on premium 
production (TSB - Premium Production in 2023).

In the Land Vehicles branch, we are among the major 
players in the sector thanks to our product portfolio that 
responds to customer needs and offers diversity with our 
motor insurance.
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We were awarded Türkiye's 
Diamond Brand  in the insurance 
sector in the Economy Benefit 

Index.

In the "Social Responsibility" 
category of the "PSM (Payment 
Systems Magazine) Awards", 
our Eyes of the Forest Project 
received the Gold Award.   

With our 2022 Annual Report, 
we won the Silver Award in the 
Integrated Presentation category 
at the IADA "International Annual 
Report Design Awards".

We were awarded the "Best Robotic 
Process Automation Project" and "Best 
Data & Advanced Analytics Project" 
awards at the "Future of CLOUD & AI" 
event organized by CxO Medya.

We won the "Best Social 
Responsibility Team" Gold Award 
at "The Hammers Awards" with 
our Eyes of the Forest Social 

Responsibility Project.

We received the "Reputation of the 
Year" award in the Insurance Sector 
at "The ONE Awards", organized by 
the cooperation of Marketing Türkiye 
and Akademetre and recognized as 
one of the most important standards 
of the marketing sector.

According to the results of the 
"Customer Satisfaction Index" 
survey conducted by the Turkish 
Reputation Academy, we were 
selected as the leading brand in the 
insurance sector.

In the "Türkiye's Happiest Workplaces 
Survey" conducted in cooperation 
with Happy Place to Work and 
Capital Magazine, we were selected 
as the "Happiest Workplace" in the 
insurance sector this year as we were 

last year.

We won the Silver Award in the 
"Digital Transformation" category at 
the "Smart-i Awards" with the Digital 
Trace Project and the Gold Award in 
the "Innovative Customer Interaction" 
category with the Assistant Service-Tow 
Truck Optimization project.

We won the first prize in the 
"Finance, Insurance and Other 
Financial Services" category in the 
"2022 Service Export Champions" 
ranking organized by the Service 
Exporters Association.

We received the "Best Marketing 
Team in the Insurance Sector" Silver 
Award in the Marketing Ecosystem 
category at "The Hammers Awards".

Our Eyes of the Forest Social 
Responsibility Project received 
the Silver Award in the "Social 
Responsibility" category at the 
"Smart-i Awards (Smart Insurance 
Awards)".

Our Eyes of the Forest Social 
Responsibility Project received the 
Gold Award in the "Positive Social 
Impact - Environmental Social 
Responsibility" category at the 

"Sardis Awards".

Our Awards
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UN Global 
Compact 

UN Women’s 
Empowerment 

Principles 

Service 
Exporters 

Association

INI (International 
Network of 
Insurance) 

Digital Health 
Association

Turkish Marine 
Environment 

Protection 
Association 
(TURMEPA)

Global 
Compact 

Signatories 
Association
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We aim to create 
more value 
for all our 

stakeholders.

Our Membership and Collaborations

Global 
Relations Forum 

(GRF)

Corporate 
Governance 

Association of 
Türkiye

Corporate 
Communicators 

Association
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Business Against 
Domestic 

Violence – BADV 

Insurance 
Association of 

Türkiye

30% 
Club
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Insurance of 
Tomorrow: Future 
Trends and 
Sectoral Vision



Current State of the World Economy 

More than 3 years have passed since the global 
economy experienced the biggest shock of the last 
75 years, the COVID-19 (Coronavirus) pandemic. 
Despite this, the economy is still recovering against 
a backdrop of widening regional growth disparities. 
Along with the long-term consequences of the 
pandemic, Russia's invasion of Ukraine has also 
slowed the recovery process. 

Factors contributing to the slowdown in economic 
growth include the effects of government monetary 
policies to reduce inflation, the withdrawal of fiscal 
support due to high debts, and extreme weather 
events caused by climate change. In early 2023, 
economic growth was recorded, and progress was 
made in reducing high inflation. However, economic 
activity, particularly in emerging markets and 
countries, is still generally lagging behind 
pre-pandemic (January 2020) forecasts.

According to forecasts in the IMF's World Economic 
Outlook January 2024 Report, global growth is 
expected to be 3.1% in 2023, 1.6% for advanced 
economies and 4.0% for emerging economies. The 
projected global growth rate for 2024 is 3.1%.

According to the International Monetary Fund (IMF), 
the global inflation rate is expected to fall to 5.9% in 
2024 from 8.7% in 2022 and 6.8% in 2023.

The direct cost of damage is estimated at USD 
34.2 billion yet is expected to be double that with 
reconstruction needs. Reconstruction efforts 
are expected to support growth. Despite the 
devastating impact of the earthquake, growth 
remained on course, while inflationary pressures 
intensified and purchasing power eroded rapidly.

Commodity prices have been on the rise recently, 
driven by energy prices, particularly oil. The 
current level of the Commodity Price Index is 31.8% 
above the ten-year average. The Agricultural 
Commodity Price Index is 14.8% above the 
average of the last decade. This has an impact on 
inflation due to the high share of the food sector. 
In this context, the annual inflation rate for 2023 
was announced by TURKSTAT as 64.7%. The year-
end inflation rate for 2024 is estimated at 38% by 
the Central Bank of the Republic of Türkiye (CBRT).

Overview of the World and Turkish Economy
Among major economies, the strongest recovery 
has been in the US, where Gross Domestic Product 
(GDP) is forecast to exceed its pre-pandemic 
level in 2023. The European region is more 
exposed to the war in Ukraine and the associated 
unfavorable trade conditions. The recovery 
process has been weakened by the sharp 
increase in imported energy prices.

Central banks around the world have raised 
interest rates to contain economic pressures. 
High interest rates and depreciating currencies 
have exacerbated the difficulties of low-income 
countries and made them more vulnerable to risks.

The Turkish economy grew by 4.5% in 2023. 
According to Turkish Statistical Institute 
(TURKSTAT) data, with a population of 85 million, 
Türkiye's GDP amounted to TRY 26 trillion 276 billion 
307 million, with a GDP per capita of TRY 307,952. 

On February 6, 2023, two devastating earthquakes 
caused a great tragedy, causing severe physical 
damage in 11 provinces, accounting for 16.4% of 
Türkiye's population and 9.4% of its economy. 
These earthquakes exacerbated pressures on an 
increasingly fragile macro-financial situation.

Overview of the Turkish Economy 

According to the 
International 
Monetary Fund 
(IMF), the global 
inflation rate is 
projected to fall 
to 5.9% in 2024 
from 8.7% in 2022 
and 6.8% in 2023.

17INTEGRATED SUSTAINABILITY REPORT 2023

Our Innovative Leadership 
and Governance

Our Corporate 
Profile

Insurance of 
Tomorrow

Our Financial Stability and 
Sustainability Perspective 

Our Corporate 
Governance Structure 

Architect 
of Trust

Our Business Model 
and Value Creation 

Sustainability in Our 
Value Chain  

Customer-
Oriented Solutions 

Eco-Friendly 
Anadolu Sigorta 

Our People-
Centered Approach 

We Care About Our 
Employees' Health  

Our Sustainability 
and Social Impact 

AnnexesIntroduction



The insurance 
sector is in an 
important position 
in terms of 
financial stability 
and social welfare.

According to the financial statements and statistics 
published by the Insurance Association of Türkiye 
(TSB), the growth momentum of the insurance 
sector continues to increase. According to the data, 
as of the end of December 2023, total premium 
production increased by 106.8% compared to the 
same period of 2022 and amounted to TRY 485.9 
billion. 

TRY 429.2 billion of total premium production was 
realized from non-life insurance and TRY 56.6 billion 
from life insurance. As of December 2023,
non-life insurance grew by 27.6% and life insurance 
by 11.5%. Land vehicles liability (27.5%), land vehicles/
comprehensive (19.6%), disease-health (16.4%) 
and fire and natural disasters (15.2%) were the 
sub-branches with the largest shares in premium 
production.

According to TSB insurance sector data, fire and 
natural disasters, disease and health and accidents 
grew by 45.3%, 42.8% and 41.1%, respectively.

Insurance Sector Overview in Türkiye
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Insurance, one of the key players in the finance 
sector, maintains its growth potential in line 
with developments in Türkiye and the world. 
Natural disasters and the climate crisis, which are 
considered among the major risks in the current 
global outlook, are also critical for Türkiye. . In this 
context, the insurance sector is in an important 
position in terms of financial stability and social 
welfare.

As the year 2023 has just begun, the February 6 
earthquakes centered in Kahramanmaraş and 
affecting 11 provinces have left us in mourning as 
a country. This catastrophe, which caused a large 
number of losses of life and property, reminded 
us of the reality of earthquakes that can occur 
at any time in our country, which is located in an 
earthquake zone. In the Kahramanmaraş and 
Hatay Earthquakes Report, the total burden on the 
economy caused by the earthquake is estimated 
to be approximately TRY 2 trillion when the income 
losses of the insurance sector and tradesmen 
and the macroeconomic effects are evaluated.  
The number of DASK (Natural Disaster Insurance 
Institution) policies in 11 provinces, where 14.05% 
of Türkiye's total housing stock is located, was 
announced as 1,143,249. In order to alleviate the 
financial burden caused by disasters, it was stated 
that the compulsory disaster insurance mechanism 
that will cover all disaster hazards should be 
developed and expanded throughout the country, 
especially in the earthquake region, and systems 
should be developed and legislation should be 
arranged to insure public assets.
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In addition to the ongoing effects of the 
pandemic, the increasing number and severity 
of natural events due to global climate change 
cause significant material damage. For this 
reason, insurance companies' claim payments 
are at the highest level of the average of the 
last two decades. One of the physical 
climate-related risks for the insurance industry 
is the expected increase in losses caused by 
natural disasters.

The increase in natural catastrophes is 
expected to affect the profitability of insurance 
companies, strain their capital management 
and disrupt reinsurance markets. According 
to the AON Catastrophe Risk Q3 2023 report, 
natural disasters in the first half of 2023 caused 
global economic losses of USD 194 billion, 
while only USD 53 billion of the total losses 
were covered by insurance. Under these 
circumstances, insurance products that include 
coverage against climate-related risks are 
becoming increasingly important.

With the accelerated digitalization during the 
pandemic; there has been a 300% increase 
in cybercrimes. The fact that corporate 
companies have moved their business 
processes to the cloud system during the 
pandemic has also increased the risks taken in 
terms of data security. In the first four months 
of 2020, cloud-based cyberattacks increased 
by 630% globally and 70% of organizations 
experienced data breaches. 

Türkiye ranks fifth among the countries 
most affected by cyber-attacks in the 
world. As cyber risks increase in parallel 
with digitalization, cyber risk insurances 
that provide protection against these risks 
are expected to increase. 

In addition to negatively affecting the 
global economy and the insurance sector, 
the pandemic has also contributed 
positively to raising the awareness of 
individuals. One of these positive effects is 
the increased risk awareness of individuals 
due to future uncertainties and the 
orientation towards insurance services 
arising from this awareness. Across the 
world, individuals have turned to the 
internet, mobile and telephone channels 
for their needs such as product purchases 
and after-sales service requests, and 
digital insurance has gained great 
momentum.

In the near future, focusing on liquidity 
and cash management and maintaining a 
strong liquidity level will enable insurance 
companies to respond faster to ever-
changing conditions. Undercapitalized 
companies or those concentrated 
in certain lines of business will have 
difficulties in cash management.

Global economic conditions, high inflation and geopolitical uncertainties adversely affect the insurance industry. 

In 2020, the COVID-19 pandemic that emerged in China caused major and undeniable global impacts in a very short 
period of time. Within the scope of the measures taken by governments against the pandemic, social and economic 
life slowed down, consumption preferences of individuals and societies changed, and supply and production chains 
were disrupted. Rising insurance premiums and declines in insurance penetration have had adverse effects on 
insurance companies in terms of liquidity, portfolios at risk and premium production, affecting their profitability and 
growth performance.

According to the "Global Risks Report 2024" prepared by the World Economic Forum, it is emphasized that the global 
outlook will be more negative in the next two years. The top four global risks expected in the next two years are: 
misinformation and disinformation, extreme weather events, social polarization due to misinformation and cyber 
insecurity.

 

Global Insurance Sector Outlook
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Sectoral Risks and Opportunities
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In our rapidly digitalizing world, changes in technology, the 
economy and customer preferences have led insurance 
companies to change the way they do business. With the 
integration of innovative technologies into processes, competition 
conditions have also become different from what is customarily 
known, and this situation poses a risk in itself.

In order to manage these concerns, companies serving in the 
insurance sector continue their efforts to manage the processes 
in the best way possible by determining new strategies and 
preventing these risks they face. 

The insurance sector, which faces various risks due to its 
changing conditions, also benefits from the opportunities created 
by these changes. 

Earthquake risk: 

Large-scale damages caused by natural disasters such as 
earthquakes, which cause loss of life and material losses, cause 
sudden increases in damage claims.  

Legal and Regulatory Risks: 

The entry into force of new legal regulations or amendments 
to existing ones affect the operations of insurance companies. 
Compliance with regulatory changes may lead to increased 
costs. 

Technological Risks: 
 
With the acceleration of digitalization processes, cyber-attacks 
and information security risks are emerging.

Economic Uncertainty: 
Changes in interest rates, fluctuations in exchange rates and 
rapidly increasing inflation affect companies' investment 
portfolios and financial performance.

Growing Markets: 
With rising income levels and increasing insurance awareness, 
emerging markets offer great growth potential for insurance 
companies.

Technological Developments: 

Technological developments such as artificial intelligence, 
big data analytics, digital platforms and cyber security offer 
insurance companies the opportunity to improve customer 
service, increase operational efficiency and enhance risk 
assessment.

Customized Products and Services: 

Customized insurance products and services are being 
developed to better respond to customers' needs. 
Customized products such as travel insurance, health 
insurance and cyber security insurance provide a 
competitive advantage in the market.  

Innovation: 
Innovating business processes by developing new 
products, services and business models provides 
competitive advantage and increases market share.

Climate Risks: 
Risks related to climate or nature are categorized under two 
separate headings: transitional risks and physical risks. Today, we 
are frequently exposed to these risks due to the increasing effects 
of climate change. Insurance companies need to update their 
strategies by analyzing these matters.

20

The main risks and opportunities affecting the insurance industry today

Insurance companies, which continue their services in a 
constantly evolving sector, take advantage of these opportunities 
to find solutions to differentiated customer demands. 
Technological developments, customised products and 
sustainability-oriented approaches offer significant opportunities 
that increase the potential of insurance companies to grow and 
gain competitive advantage.
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As Anadolu Sigorta, we 
achieved a high operational 
and financial performance 
in 2023, generating TRY 44.2 
billion in premium production 
and increasing our premium 
production by 86.2% compared 
to the previous year. Our total 
market share among non-life 
insurance companies was 
recorded as 10.3%.

Our total assets increased by 90.1% year-on-year to 
reach TRY 58.3 billion. Our 2023 investment income 
increased by 154.7% year-on-year to approximately 
TRY 18.5 billion. 

Our return on equity and return on assets for 2023 
were recorded as 41.6% and 10.1%, respectively, while 
our net profit for the period was recorded as TRY 5.9 
billion.

We continue our operations with 10 Regional 
Directorates, including our Northern Cyprus branch. 
We organize and update our qualified services 
according to new trends, changing and emerging 
needs and priorities. We diligently follow up on 
current topics related to risks and opportunities 
affecting our sector.

Premium Production (TRY billion)

Increase

2021

10.7

23.7

44.2

2022 2023

86.2%

To be able to evaluate these matters correctly, 
we believe that we must first analyze the risks we 
will be exposed to accurately.

Our strategic goals, which we set according to 
the developments we closely follow, affect our 
operations and market position. For this reason, 
as one of the leading companies in our sector, we 
endeavor to carry out our processes with a sense 
of responsibility and a focus on experience and 
trust. At the same time, we strive to be a young 
and dynamic company that rapidly adapts to 
changing and evolving conditions. With this care, 
we continue our efforts to develop innovative 
products and services that will make our 
customers' lives easier, provide social benefit and 
serve a sustainable future. 

Our Strategic Goals and Market Position

We will continue to 
produce, create value 

for our world and work to 
transfer this value back to 

society. 
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Financial 
Stability and 
Sustainability 
Perspective



Our Business Performance
The global economy has been negatively affected 
by several factors in recent times, including 
geopolitical tensions, wars, trade disputes, 
natural disasters and pandemics. In contrast, 
the technology sector has continued to grow 
during the pandemic, with digital transformation 
processes being integrated into every field. 
 
In 2023, the events we experienced as a country 
directly affected the insurance sector. In order to 
maintain the trust our customers place in us during 
these challenging times, we are digitizing our 
business processes in line with the requirements of 
the age and developing innovative products and 
services that meet the needs of our customers. 

We are continuing our efforts to make our financial 
structure even stronger and more robust. We are 
prioritizing the concepts of sustainability and 
digitalization and shaping and developing our 
practices and economic performance accordingly. 
We have started our efforts to transition to IFRS 
(International Financial Reporting Standards) 17 
Insurance Contracts legislation. We consider green 
bonds and similar mutual funds in our investment 
preferences. 

We monitor the evolving demands in the insurance 
sector and strive to anticipate emerging needs by 
analyzing developments. We take actions with the 
awareness of our responsibilities to enhance our 
financial performance in order to ensure strong and 
stable growth in the future as we do today. Thanks 
to our innovative approach, we continue to be one 
of the leading companies in our sector.

We integrate sustainability into our way of doing 
business and maintain our strong operational 
performance in line with economic, social and 
governance criteria. We design our products and 
services, projects and targets to create value and 
take actions in line with our sustainability strategy.

We continuously improve our product portfolio 
and service network in line with the needs of our 
customers and our sustainability approach, and 
provide detailed information on our products under 
the heading “Our Sustainable Product Portfolio”. In 
2023, we increased our revenue from 
sustainability-related products from TRY 748,986 in 
2022 to TRY 1.4 billion. 

Aware of our responsibility to create social value, 
we carry out social responsibility projects that will 
contribute to sustainable development. In 2022, we 
increased our spending on donations and social 
responsibility projects from TRY 2,424,215 to TRY 
27,899,935 in our reporting year. 

We support our determined stance on ensuring 
gender equality with our activities. In our reporting 
year, we became a member of the 30% Club, which 
aims to improve the representation of women on the 
board of directors. With the United Nations Women’s 
Empowerment Principles, we continuously increase 
our policies and efforts on gender equality, and we 
include details of our activities under the heading 
“We Say a #MoreEqual Society”.

ENTEGRE SÜRDÜRÜLEBİLİRLİK RAPORU  2023

Detailed data on our financial indicators 
for the last three years are given in the 
table below. 
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Net Profit

5,909,396,707  
421.5%

TRY

Profit 
Growth 

Rate

Financial Indicators
(TRY Million)

2023 2022 2021

Total Assets

Gross Premium

Donations

Total Equity

Paid Claims

Profit for the Period Tax 
and Legal Provisions

Net Profit

Remuneration and Fringe 
Benefits Provided to Employees 

Payments to Shareholders 
(Dividends) 

58,368

44,228  

10

14,204 

28,086  

1,664

5,909  

1,446

-  

30,706

23,756

-

6,048

10,204

277

1,133  

684

-

522

336

160

16,776 

10,735

0.04

3,204

5,300

177
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Our Responsible Financial Investments
Responsible investment is defined as the 
integration of environmental, social and 
governance factors into investment decisions 
and processes. This investment approach 
demands the creation of environmental 
and social value while achieving financial 
value from investment. In this context, we 
see responsible investment as a way to 
create value for our company, society and 
the environment. We accurately evaluate 
social, environmental and economic risks 
by considering both our financial value and 
social and environmental value. For us, this 
form of investment is also a complementary 
tool to our traditional financial analysis and 
portfolio construction approaches. We 
manage environmental and social factors in 
our fund management activities through a 
Responsible Investment Policy. Through this 
policy, we protect and enhance the value 
of our own investments while encouraging 
the spread of responsible investment 
practices within the sector. Our Responsible 
Investment Policy complements and supports 
our Sustainability Policy. In this context, we 
define our policy as a tool that integrates a 
sustainability perspective into our company's 
fund management activities. 

As of 2023, our investment portfolio includes 
Eurobonds that comply with sustainability 
criteria with a value of TRY 388,072,806,67.

Our Sustainable 
Insurance Process
As an organization aware of the importance 
of sustainability, we strive and work to fulfill all 
legal requirements and voluntary commitments 
in line with our strategy. 

As we are in the insurance sector and consider 
the importance of ESG (Environmental, 
Social and Governance) topics as our most 
fundamental responsibility, we work to 
integrate these factors into our underwriting 
processes. In line with our Environmental 
and Social Impact Management Policy, we 
work on the identification, assessment and 
management of our environmental and social 
risks in our underwriting processes, and strive to 
continuously make improvements.

Another objective of our company policy is 
to ensure that our stakeholders are informed 
about the management of our social risks. We 
are an organization that considers the United 
Nations Sustainable Development Goals as 
its main guide and bases its value creation 
processes on them. We work towards specific 
SDGs on social matters and continue to develop 
and implement projects to ensure social welfare 
and equality.

As of 2020, within the scope of our values 
and goals, we have created a system 
that considers the environmental and 
social impacts of sustainability along 
with its economic dimensions in our fund 
management and underwriting processes. 
We have also identified the activities in which 
we cannot invest and insure. We plan to 
strengthen and improve our analysis of these 
sectors in the coming years. 

For detailed information on our projects, 
please see the Customer Focused Solutions 
and Technological Innovation section of our 
report. You can also access our Environmental 
and Social Impact Management Policy on our 
corporate website.
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As of 2023, our 
investment portfolio 
includes Eurobonds 

that comply with 
sustainability criteria 

with a value of TRY 
388,072,806.67.
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Our Corporate 
Governance Structure



Our Board of Directors
We strive to maintain a transparent, fair, responsible 
and accountable management approach by prioritizing 
the element of trust in terms of the functioning of our 
activities through our organizational structure. Our 
Board of Directors is structured in accordance with the 
provisions of the Turkish Commercial Code, Corporate 
Governance Principles, Capital Markets Legislation and 
Insurance Legislation and is the authority responsible 
for the management of our company activities at the 
highest level. 

Our Board of Directors, which is experienced, has a 
high level of awareness and attaches importance 
to the work carried out within the framework of 
sustainability, controls the short, medium and long 
term strategic plans and reviews their compliance. 
In any unfavorable situation, topics deemed critical 
by the CEO and Internal Systems are periodically 
reported to our Board of Directors in the form of 
presentations every 3 months. Analyses are made on 
the aforementioned matters, recommendations are 
created and necessary support is provided to our 
Executive Board

Our Board of Directors takes and implements 
decisions to move our company to a leading position 
in the sector. We also ensure that our Board of 
Directors evaluates the decisions taken to check 
their accuracy and appropriateness. Our Corporate 
Governance Committee evaluates the performance 
of our Board of Directors once a year. Our Board of 
Directors, which is evaluated from the perspective of 
our committees, continues its efforts to improve and 
develop our way of doing business in line with the 
feedback it receives.  

You can access detailed information on the 
committees under the Board of Directors through our 
Annual Report  and our website.

Our Board of Directors has       
a total of nine members, 
five of whom are women 
executives.
We see this as a concrete reflection of the importance 
we attach to gender equality as a company. We 
support the inclusion and promotion of women from all 
levels of our company to the Board of Directors, exhibit 
an egalitarian attitude and take care to ensure that they 
are not discriminated against in any way.

Some of our members on the Board of Directors also 
work outside the company. Detailed information on the 
structure of our Board of Directors is provided in the 
table below.

BOARD OF 
AUDITORS

EARLY DETECTION 
OF RISK 

COMMITTEE

BOARD OF DIRECTORS

CORPORATE 
GOVERNANCE 

COMMITTEE

AUDIT 
COMMITTEE

CHAIRPERSON OF 
INTERNAL 
SYSTEMS

RISK 
COMMITTEE

INTERNAL CONTROL 
AND COMPLIANCE 

DEPARTMENT

ACTUARY 
DEPARTMENT

RISK MANAGEMENT 
DEPARTMENT

CEO

COORDINATION 
DEAPARTMENT 

TO THE BOARD OF 
DIRECTORS
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You can access up-to-date information 
about our Board of Directors via our website 
and the  Public Disclosure Platform (PDP).
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Chairperson of the 
Board of Directors

Not Independent 
Member

1957

President of Türkiye İş Bankası Retirees 
Association, 

TEMA (Turkish Foundation for Combating Soil 
Erosion, for Reforestation and the Protection of 

Natural Habitats) Board Member

POSİTİON
INDEPENDENT BOARD 

MEMBER OR NOT
YEAR OF 

BIRTH

POSITIONS HELD OUTSIDE 
THE COMPANY AS OF THE 

LATEST STATUS

Woman 

GENDER
NAME

SURNAME

Füsun Tümsavaş 29.04.2020

DATE OF FİRST
ELECTİON TO THE

BOARD OF DİRECTORS

Non-Executive

EXECUTİVE
POWER

Deputy Chairperson of the 
Board of Directors

Not Independent 
Member

1967 None

Board Member and General 
Manager

Not Independent 
Member

1977 None

Board Member Independent Member 1964
Sabancı University Faculty

 Member

Board Member Independent Member 1964
Istanbul University Faculty of 
Economics Faculty Member 

Board Member Independent Member 1963
Nişantaşı University Faculty Member 

Bahçeşehir  University Faculty Member

Man

Man

Man

Man

Man

Filiz Tiryakioğlu 

Z. Mehmet Tuğtan 

Prof.Dr. Ayşegül Toker 

*Prof. Dr. Ayşegül Toker, Prof. Dr. Dilek Demirbaş and Dr. Fatih Anıl resigned from their positions, and Zeliha Göker started to serve as a Board Member on 16.01.2024, and Prof. Dr. Ferda Yerdelen Tatoğlu, Prof. Dr. Seda Ertaç Güler and Dr. Nesip İlker Altıntaş 
started to serve as Board Members on 27.03.2024.

Prof.Dr. Dilek Demirbaş

Dr. Fatih Anıl

Müslim Sarı 

Gökhan Kahraman

Kemal Emre Sayar

Board Member

Board Member

Board Member

31.01.2023

20.01.2023

26.03.2018

26.03.2018

26.03.2018

23.11.2022

27.03.2023

26.11.2015

1974

1975

1976

None

Türkiye İş Bankası A.Ş. Retail Banking 
Sales Department Manager

Unit Manager at Türkiye İş Bankası A.Ş. / 
Anadolu Hayat Emeklilik A.Ş. - Board Mem-
ber / Milli Reasürans T.A.Ş. - Board Member 
/ Trakya Yatırım Holding A.Ş. - Board Mem-

ber / Bayek Tedavi Sağlık Hizmetleri ve 
İşletmeciliği A.Ş. - Board Member / İş Sanat 

- Board Member

Non-Executive

Executive

Non-Executive

Non-Executive

Non-Executive

Non-Executive

Non-Executive

Non-Executive

Bağımsız Üye DeğilNot Independent 
Member

Bağımsız Üye DeğilNot Independent 
Member

Not Independent 
Member

Bağımsız Üye Değil
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Architect of Trust: 
Ethics, Transparency
and Compliance



Our Code of Ethics
The insurance sector plays an important role 
in ensuring the financial security of individuals 
and organizations and in managing the risks 
they may face. In order to gain the trust of our 
customers and society, we attach importance 
to the values of honesty, reliability, fair 
behavior, respect for customer privacy, social 
responsibility, transparency, compliance with 
legal and ethical rules, and shape our business 
conduct accordingly. 

Particularly in the insurance sector, the concept 
of ethics management is not just about 
complying with legal requirements. It also 
includes the adoption of principles or values 
such as customer orientation, honesty and 
social responsibility.

We consider our business model, which we have 
created within the framework of our ethical 
principles, and our understanding of increasing 
customer satisfaction as a part of our corporate 
culture. In this context, we build trust with our 
stakeholders by delivering transparent and 
fair services. Additionally, we recognize that 
safeguarding the interests of the society we 
serve is crucial to our long-term success.

As Türkiye's first national insurance company, 
we have established our  "Ethical Rules and 
Implementation Principles Policy" policy in order 
to protect and strengthen the reputation of both 
our organization and the industry we serve.

We outline the key topics covered in our Ethical 
Rules and Implementation Principles Policy on 
the side.

We attach importance to the fact that our 
ethical principles are fully compatible with the 
national and international regulations in force. 
Additionally, we are committed to ensuring that 
our approach remains sustainable.

We address our Ethical Rules and Implementation 
Principles Policy in full detail in regards to our 
sales channels. We take our Ethical Rules and 
Implementation Principles Policy for Sales 
Channels and the relevant legislation as basis 
in our relations with our customers and other 
stakeholders through various sales channels 
such as agencies, brokers and banks, which are 
our business partners.  We also establish the 
professional ethical rules and codes of practice 
that they must comply with and the measures to 
be taken in case of non-compliance with these 
principles, and form the basis for the sanctions 
we will impose. 

Additionally, we gather information on violations 
or potential violations of the Code of Ethics and 
Principles of Practice for Sales Channels through 
multiple reporting channels.

Our communication channels include notices 
and notifications received via our e-mail address  
acentesatisyonetimi@anadolusigorta.com.
tr. For our sales channels that we found to be 
acting contrary to our principles; we implement 
the actions required within the framework 
of the agency/brokerage agreement and/
or relevant legal regulations. We carry out the 
evaluation and investigation processes within 
the framework of the principles of confidentiality 
and impartiality, With the understanding of 
providing a fair and rapid solution. In addition, a 
significant portion of the complaints reagrding 
sales channels can be communicated by all our 
stakeholders via the information@anadolusigorta.
com.tr address, which can be easily accessed 
by phone, website, mobile applications, etc., or 
through other communication platforms of our 
company. 

All the matters included in our policy are a priority 
for us. We offer trainings to our employees on 
Laundering Proceeds of Crime and Financing of 
Terrorism-Protection of Personal Data in order 
to raise awareness about laundering proceeds 
of crime, financing of terrorism and protection 
of personal data. We ensure that the relevant 
trainings are received through our Anadolu 
Sigorta Academy system, which is accessible to 
all our employees, and we monitor the process 
to ensure that it is an effective and efficient 
program.

OUR CODE OF ETHICS

Tax Policy 

Commercial and Financial Records

Protection of Company Assets

Compliance with Competition Rules

Prevention of Laundering Proceeds of Crime and Financing of Terrorism 

Anti-Bribery and Anti-Corruption

Gifts and Hospitality

Integrity 

Transparency

Complying with Legal Legislation and Company Rules

Political Prohibition and Donations Memberships to Associations, 

Foundations and Other Non-Governmental Organizations

Promoting Human Rights, Diversity and Equality and Combating 

Discrimination

Environmental Responsibilities

Social Benefit and Social Responsibility

Impartiality

Reliability

Conflicts of Interest

Customer Relations

Obligation of Secrecy

Work Harmony and Work Environment

Social Media Usage

Within the scope of our "Ethical Rules and 
Implementation Principles Policy " policy, we 
determine, implement and monitor our code of 
ethics through the principles mentioned above. 
IIn this context, we take action in accordance 
with existing laws and regulations regarding 
our relations with our employees, customers, 
suppliers and all other stakeholders. In case of 
non-compliant behaviors against our principles 
given below, we determine the measures to 
be taken within the scope of the Discipline 
Procedure and Collective Bargaining Agreement 
and form the basis for the sanctions we will 
impose.
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Our Anti-Bribery and 
Anti-Corruption Structure

Incidents such as bribery and 
corruption have a negative 
impact on the reputation of 
organizations, including the 
insurance sector.

In particular, practices such as fraudulent 
statements made in insurance policies, forgery in 
damage files and unfair compensation claims are 
factors that also damage the perception of justice 
in the sector. 

Similar types of unethical behavior also pose risks 
to the sustainability of the sector and customer 
satisfaction. Therefore, the combat with bribery 
and corruption is an important and integral 
part of our industry. We build all our activities on 
transparency, accountability, commitment to 
ethical principles and trust.

As Anadolu Sigorta, we emphasize our sensitivity 
to the topic within the framework of our Policy For 
Combat Against Bribery and Corruption. Our policy 
covers a wide range of stakeholders including 
all our employees, agencies, suppliers, external 
auditors and representatives. The main objectives 
of our policy include ensuring the compliance of 
the parties with anti-bribery and anti-corruption 
legal regulations and ethical and professional 
principles within this scope.

We organize trainings to raise employee 
awareness on anti-corruption and to raise 
their awareness. In addition, our internal 
audit function continues to work relentlessly 
to combat with corruption and prevent 
misconduct. We ensure that risks related to 
fraud and corruption are identified and that 
those responsible for each topic follow and 
manage the process. In addition, in 2023, 
the Board of Auditors conducted 8 process, 
8 unit, 2 service provider audits and planned 
agency audits. We continue our activities 
within the scope of the audits through the 
control points we have identified. Thus, some 
of the controls we perform also support the 
identification of corruption risks. In 2023, we 
did not encounter any confirmed cases of 
corruption in our company.

You can access the details of our policy here.

Our Risk Management 
Approach
At Anadolu Sigorta, we work with the Early 
Detection of Risk Committee within the Board of 
Directors in order to manage our risk processes 
in the most accurate and efficient manner. We 
determine our risk policies and practices with the 
guidance of our Committee. We carry out our risk 
management activities within the framework of 
the “Procedure on Internal Systems in Insurance 
and Private Pension Sectors” . “Anadolu Anonim 
Türk Sigorta Şirketi Risk Management Policies” is 
our most fundamental guide in establishing our 
risk management approach and our Risk Catalog 
is complementary. 

We implement our risk management approach, 
which we have created and adopted within the 
framework of the above-mentioned matters, 
by categorizing the risks we are exposed to into 
various categories. Our Risk Categories that we 
subdivide into subgroups and monitor separately 
are:

Underwriting Risk 
Underwriting risk is defined as the risks that 
may arise mainly from the failure to apply the 
insurance technique correctly and effectively 
in the process of transforming the activity of 
providing coverage for events that are likely to 
occur into a sustainable commercial gain. The 
scope of the underwriting risk policies includes 
the scope, conditions and price of the collateral 
to be provided for the risk, the principles to be 
applied in determining which of the collaterals 
provided for the risks that are decided to be 
transferred, up to which amounts and to whom, 
and the monitoring and reporting system for the 
effective monitoring of the loss frequency of the 
risk portfolio in a sufficient frequency and in a 
quality that will enable the creation of accurate 
reinsurance strategies.  

Credit Risk 
Credit risk refers to the possibility that the 
parties that have a material relationship with our 
company may fail to fulfill their responsibilities to 
our company. The methods and responsibilities 
regarding the management, control and 
monitoring of credit risk and the topics regarding 
credit risk limits are set out in the Credit Risk 
section of the Risk Management Policy.

We monitor our risk groups, which we categorize, 
separately. Our reports on risk monitoring 
processes are prepared by our Risk Management 
Department. These reports are regularly 
submitted to the Board of Directors with the 
opinion of the Early Detection of Risk Committee. 

Underwriting

Credit  

Asset Liability Management 

Operational 

Reputation 

Strategy
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Asset Liability Management Risk 
Asset Liability Management risk refers to all 
financial risks arising from our company’s assets 
and liabilities, such as market, liquidity, structural 
interest rate, capital investment and real estate 
investment. It also refers to the loss of market 
value caused by the deterioration in the financial 
condition of the companies in the subsidiary 
relationship.
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We include the definition and risk examples of 
“Bribery and Corruption Risk”, which is within 
the scope of sustainability and has a special 
importance for the insurance sector, under the 
Operational Risk heading of our Risk Catalog. 
Among the measures taken in the field of 
corruption and bribery in our company; we 
implement a structure in which employee at 
different levels of titles can exercise authority 
within certain monetary limits for different levels of 
payment amounts to be made by our company.

At the center of our Risk Management is the 
challenge of fully incorporating sustainability 
into our organization and ensuring it in a 
comprehensive manner. In this context, in order to 
ensure good risk management, we segregate our 
risks by sector and risk class, which also take into 
account the sustainability perspective. 

Identifying and analyzing risks provides 
guidance on how we can turn our processes into 
opportunities and supports our goal of achieving 
sustainable insurance. 

We carry out studies within the framework of 
sustainability components in order to reduce 
the risks on our organization, develop innovative 
solutions to identified risks and improve our 
business performance.

INTEGRATED SUSTAINABILITY REPORT 2023

Our Sustainability Risk Management
The Insurance Working Group (IWG), established 
by the United Nations Environment Programme 
Finance Initiative (UNEP FI), emphasizes that the 
insurance sector is at the heart of economic 
development with its inherent expertise in risk 
management. In this context, it considers that 
the sector will play a vital role in addressing 
current and future global threats. It supports 
the need to address sustainability topics with a 
sense of innovation and recognizes that current 
and projected risks can create opportunities for 
sustainable insurance.

In addition, in the Risk Catalog, under the heading 
“Environmental and Social Management Risks” 
under Strategy Risk, we define these risks as 
“Risks that the Company faces as a result of 
its operations and activities, which may have 
negative consequences on the environment and 
society, such as difficulties in finding funding 
sources and financing activities, and decreased 
investor support and social reputation”.

Strategy Risk
We consider the failure to ensure the coordination 
of our Company's activities with strategic 
priorities as a strategy risk. We take into account 
our strategic plans and developments affecting 
our plans when determining risks. We ensure 
that all executive units take action in line with 
our strategies through studies and monitoring 
activities carried out by our Corporate Strategy 
and Performance Management Department.

Reputation Risks
Reputation risk refers to the loss that may arise 
from the loss of trust in our company or damage to 
its reputation as a result of failures in operations or 
failure to comply with existing legal regulations.  

The level of reputation risk that the Company 
may be exposed to is monitored individually and 
evaluated as a whole by taking into consideration 
the results of perception and reputation research 
surveys, the level of meeting customer expectations 
of the products and services offered, negative 
comments on written, visual, audio and social 
media platforms, market value, level of service 
continuity, sanctions imposed and their impact, 
lawsuits filed against the Company, and risk-control 
analyses regarding the processes.

Operational risk is defined as all kinds of risks that 
may occur within the framework of organization, 
workflow, inadequate or malfunctioning business 
processes, technology, manpower, people not 
doing their job properly, administrative errors, 
unfortunate events, misconduct, accidents and 
fraud, systems or external factors, legislation, 
management and operating environment, which 
may cause material and/or reputational losses to 
our company, excluding underwriting, credit, asset 
liability management, strategy and reputation risk. 
Within the framework of this definition, we evaluate 
and monitor risks such as information technologies 
risk, human assets management risk, compliance 
risk, model risk, fraud risk, operating environment 
risk, transaction and process risk and their sub-
headings within Operational Risk. 

In order to manage model risk effectively, we 
update the "Model Inventory", which includes 
all models used in our corporate activities and 
affecting decision-making processes. In order to 
evaluate model risk, we prepare the Model Risk 
Policy and include model risk measurement and 
validation studies.

Operational Risk
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Our Quality Management
One of the most fundamental methods 
for gaining and maintaining customer 
trust is the efficient execution of 
quality management processes. 
Quality management in the insurance 
industry involves minimizing errors 
and improving business processes.
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We are proud to be one of the well-established companies 
leading the sector with our customer satisfaction, 
continuous improvement and development-oriented 
approach since April 1, 1925. In this context, we apply 
our understanding, which we have adopted under the 
guidance of our Quality Management Policy, to reduce 
the risks we face, increase our customer satisfaction and 
perfect our operational processes.

In 2018, we renewed our ISO 9001 Quality Management 
System certificate, which we were entitled to receive 
in 2004, according to the new version of ISO 9001:2015 
standards. 

By ensuring the continuity of our certificate, we act with 
a focus on continuously improving our performance and 
processes. In addition, we ensure the continuity of our 
ISO 10002 Customer Satisfaction Management System 
certificate, which we were entitled to receive in 2018. 
By managing our customers’ feedback effectively and 
efficiently, we add value to our company and ensure that 
our understanding of quality service is embodied.

In order to see the deficiencies of our company or to 
follow its development, we are subject to audits once 
a year as internal audits and once as external audits 
within the framework of our quality management. 
In the quality external audits that we have regularly 
undergone since 2004, we have achieved the success 
of ensuring the continuity of our Quality Management 
System certificate without any nonconformities being 
found in our organization. 

Within the scope of our Quality Management, we 
attach great importance to the original and creative 
ideas of our employees in our innovation culture and 
evaluate these suggestions in detail. In order to improve 
our quality management processes and keep abreast 
of current developments, we accelerated our efforts in 
this area by opening our Intrapreneurship Unit within our 
Digital Insurance Department in June 2023.

We prepared Trademark, Patent and Domain Name 
Implementation Principles and Intrapreneurship 
Implementation Principles.

We ensured that our employees were informed 
about the subject by publishing announcements and 
information messages. In order to increase employee 
awareness, we offer various trainings on our Anadolu 
Sigorta Academy e-learning platform and publish 
informative posts on our “Biz Bize” Human Resources 
application. 

We aim to make rapid and effective progress in 
innovation and entrepreneurship by continuing our 
Intrapreneurship Program. 

On the other hand, we work with our agile teams to 
increase the diversity, efficiency and quality of both our 
products and services, and we carry out these activities 
within the scope of the Agile Office.
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Our Information Security 

INTEGRATED SUSTAINABILITY REPORT 2023

In the age of digitalization, information security is of 
great importance, especially for financial institutions 
such as insurance companies. Ensuring the security 
and confidentiality of our customers' personal and 
financial information is critical both in terms of 
legal regulations and the trust of our customers. 
Therefore, we take the necessary measures to protect 
information assets, defend against cyber-attacks 
and ensure operational continuity, and strategically 
manage our information security management.

Technology, which has a big place in our daily lives, 
and the digital products it brings with it provide 
various advantages, but also cause us to be exposed 
to cyber threats.. In parallel with this, the need for 
studies on cyber risk has increased. We continue to 
work on our cyber risk insurances in order to meet the 
expectations of our customers in this area. In addition 
to meeting the increasing demand, we accept our 
Information Management Systems Policy as a guide 
in our management of information technology risks 
in order to combat with the risks we are exposed to 
within our company. 

In order to ensure information security, we conduct 
vulnerability scans and penetration tests in line with 
our goal of scanning, detecting and monitoring 
parameters for cyber security risks and cyber security 
vulnerabilities that we have within the scope of our 
information systems. We use solutions to ensure that 
suspicious activities in our systems are detected and 
examined in detail. At the same time, we carry out 
our information security processes with 24x7 Security 
Operations Center monitoring. In 2023, our Board of 
Inspection did not receive any complaints regarding 
information confidentiality violations.

We take our Information Security Policy as a general 
framework that guides our activities to ensure the security 
of all physical and digital information assets used to 
protect the reliability and reputation of our company. 
This policy includes all of our rules and measures that 
we have determined in relation to information security 
management. All Information Technologies hardware, 
software, operating systems, information storage media, 
communication networks and documentation used 
with the information, services and production processes 
produced through Information Systems and all other 
systems that interact with these systems are covered by 
this policy.

We carry out studies to combat and prevent the 
information security risks we will face in the future. In this 
direction, we continue our efforts to implement the Cyber 
Security Strategy Plan, which we have created in addition 
to these efforts. 

In line with our information technologies budget, we 
plan and realize all necessary investments to increase 
the competencies of our employees and to keep our 
technological infrastructure up-to-date.

We regularly prepare information 
security awareness posters, organize 
trainings and conduct phishing 
studies in order to raise awareness of 
our users about information security.
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We Ensure that Our Customer 
Information is Up-to-Date!
Ensuring that the data of our customers and stakeholders is up-to-date and verified is one of our 
main material topics. We believe that the quality and efficiency of the service we provide will 
increase by having up-to-date and accurate information. In this context, we update and verify 
our customers' data and pay due attention to this matter. By putting customer satisfaction at the 
center of our business, we strive to understand the expectations/requirements of our customers 
and to provide the best service. 

To this end, in 2023, we raised the rate of verified contact information for our customers' contact 
information to the next level. Excluding compulsory products, the confirmed telephone ratio for 
individual policyholders reached 95% in 2023. We take all kinds of systemic measures to ensure the 
accuracy and timeliness of contact information and all other personal data, to protect them, and to 
process them in a limited and measured manner.

While there are many opportunities offered by technology, we are aware that these opportunities also 
bring risks. We characterize these as risks based on technology. We evaluate them under various headings 
such as information security breaches, data leaks, cyber-attacks, system failures and technological 
infrastructure problems. These risks can not only affect operations but also negatively affect the financial 
status of organizations. Therefore, we take into account the need to take and implement security 
measures within the scope of these risks. In our Risk Catalog, we include risks based on technology in 
the "Information Technologies Risk and Cyber Risk" section under the Operational Risk heading, and we 
address this heading through the following subheadings.

We also address “Project Risk” and “New Technology/Digitalization Risk” under the heading of Strategy Risk 
and monitor our efforts.   
 
We monitor our Information Technology risks in our Risk Report, which we prepare on a quarterly basis, and 
in our Critical Risk Indicators, which we evaluate for each quarter. We send the questionnaires we have 
prepared to our relevant departments and make additional inquiries based on the feedback we receive.

Risks Based on 
Technology
Today, the developing technology has triggered a transformation in the business world. The insurance 
sector is one of the areas trying to adapt to these rapidly changing conditions.
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Our Business Model 
and Value
Creation Process



As Anadolu Sigorta, we create 
value by reflecting the sustainable 
development we aim for in line 
with our vision and mission in 
all our activities together with 
our stakeholders. Since the day 
we were founded, we have 
prioritized our goal of being a 
national and international pioneer 
with environmental, social and 
governance dimensions with 
the awareness of responsible 
consumption of the world’s 
resources.
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Our Innovative Sustainability Approach

INTEGRATED SUSTAINABILITY REPORT 2023

As Türkiye's first national insurance company, we believe in 
developing together with our strong corporate structure, our 
enduring commitment to our country and our ecosystem that 
is ethical, transparent, values human values and embraces 
innovative principles. 

We recognize the importance of insurance in ensuring sustainable 
development and economic growth. In parallel with being one 
of the key actors of sustainable development, we shape our 
sustainability approach with the awareness that our financial 
exposure to risks is also high.

By integrating sustainability into all our operations, we adopt a 
holistic approach with environment, people and society-oriented 
strategies. We are in communication and cooperation with 
various stakeholders, especially non-governmental organizations, 
universities and public institutions operating in our material 
sustainability topics. In addition, we carry out our activities by 
following the latest developments in Türkiye and around the 
world. In this context, we focus on three main topics to effectively 
achieve our goals:

 “Human and Society”
We create projects for our most valuable stakeholders, our 
employees and our society. We offer our employees a fair, 
equitable and safe workplace where human and employee 
rights are respected. We take care to fulfill the requirements 
of international conventions to which Türkiye is a party, 
particularly the UN Universal Declaration of Human Rights 
and the labor rights and fundamental principles of the 
International Labor Organization.

''Climate Action''
We formulate our approach and activities towards climate 
change, which is defined as the biggest environmental risk 
that both the world and the insurance industry face. In this 
context, we shape our efforts by the Environment and Climate 
Change Policy and advance it through the Environmental and 
Social Risk Management System. The Environmental and Social 
Risk Management System aims to ensure that environmental, 
economic and social sustainability factors are considered as 
a whole in our company's management and product/service 
processes, and that risks and opportunities related to these 
factors are managed effectively. We take action for effective 
risk management by identifying existing and future risks. In line 
with our Environment and Climate Change Policy, we primarily 
aim to minimize the impacts arising from our company 
activities, to be a solution partner for our customers to 
manage climate change risks with the products and services 
we develop, and to support the transition to a low carbon 
economy.

‘‘Operational Sustainability''
As an innovative insurance company, we shape our operations 
with a customer, innovation and digital-oriented approach 
that is compatible with the technologies of the era and the 
future. We also build our corporate governance on solid 
foundations and make sustainability a part of our structure. By 
expanding digital tools and processes in our operations, we 
integrate big data, robotics, artificial intelligence, telemetry 
and emerging mobile technologies into our service processes. 
We analyze the impact of digitalization on our products and 
services and develop new products and services in line with 
technological developments that have an impact on insurance. 
We define digital journeys that our customers can easily use via 
smartphones and computers for all the transactions they need.

Climate 
Action 

Operational 
Sustainability

Human 
and 

Society

By integrating 
sustainability into all our 
operations, we adopt a 
holistic approach with 
environment, people 
and society-oriented 
strategies.
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Our Contribution to Sustainable Development Goals
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As Anadolu Sigorta, 
we are a signatory 
of the United Nations 
Global Compact 
and a member 
of the Global 
Compact Signatories 
Association, one of 
the local networks of 
this organization.

We integrate the principles set out 
under the headings of human rights, 
labor standards, environment and anti-
corruption into all our business processes 
through our policies and strategies. As a 
signatory of the Women’s Empowerment 
Principles (WEPs), a partnership between 
the United Nations and UN Women to 
ensure gender equality and support 
women in their business and social lives, 
we support women to come to the 
forefront in society and business life.
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We work to ensure that our customers have access to quality healthcare facilities and create value for our society through our investments in healthcare. We 
provide a healthy working environment and conditions for our employees through our occupational health and safety practices. You can access our related 
practices under the headings of  Our Human Resources Approach, Our Communication with Stakeholders and Our Occupational Health and Safety Management.

Good Health and Well-Being 

We provide products and services and cooperate to increase the production and use of renewable energy in our country. You can access our related practices 
under the headings of Our Sustainable Product Portfolio and Our Energy Management.

Affordable and Clean Energy

We support the development of our employees and business partners through the opportunities and trainings we provide to them, while aiming to increase 
insurance literacy in our society. We contribute to the economic development of our society by supporting inclusive business models. We develop diverse and 
tailored products and services, and incorporate environmental, social and governance aspects into our business processes. You can access our related practices 
under the headings of Our Agencies and Business Partnerships, Our Programs Supporting Training and Development and Insurance Literacy.

Decent Work and Economic Growth

As an insurance company with an R&D unit, we support innovation and use technology effectively. We define the insurance sector as an important actor in the 
transition to a green economy. You can access our related practices under the headings of. Our R&D Activities and Our Insurance Adventure in the Digital Age.

Industry, Innovation and Infrastructure

We believe in the necessity of an inclusive and fair education system for economic development. For this reason, we both invest in the development of our 
own employees and ecosystem and contribute to the educational capacity and quality of our country through social responsibility projects. You can access 
our related practices under the headings of Our Programs Supporting Education and Development, Our Journey with New Talents and Our Social Responsibility 
Projects.

Quality Education

We believe that women's participation in economic and social life is one of the most important goals of sustainable development. In terms of gender equality, we 
both set an example with our internal practices and realize many projects at the social level. We make sure that our stakeholders adopt our approach to gender 
equality. You can access our related practices under the heading of  We Say a #MoreEqual Society.
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We develop projects to reduce the impact of natural disaster risks. You can find our related practices under the heading of Preparing for the Marmara Earthquake.

Sustainable Cities and Communities

We take action to protect and sustainably manage coastal areas and marine ecosystems. You can access our related practices under the headings of
Our Water Management and Sustainable Product Portfolio.

Life Below Water

We believe that the protection of the forest ecosystem and biodiversity is important both globally and locally. In this context, we develop projects and make 
investments to ensure environmental sustainability. You can access our related practices under the headings of  Our Social Responsibility Projects and Our 
Sustainable Insurance Process.

Life on Land

We produce projects believing that public institutions, private companies, universities and non-governmental organizations should work in cooperation to fully 
achieve the Sustainable Development Goals. We are a signatory and supporter of local and global initiatives. You can access our related practices under the 
headings of  Our Innovative Sustainability Approach and Our R&D Studies.

Partnerships for the Goals

We create circular practices by supporting sustainable management and utilization of resources. We take actions to reduce waste. With our responsible 
insurance approach, we strive to reduce our environmental impact by incorporating sustainability dimensions into all our operations. You can access our related 
practices under the heading of Our Waste Management. 

Responsible Consumption and Production

We evaluate the impacts of climate change from an insurance perspective as a risk manager and investor. By effectively managing the risks related to climate 
change in the insurance sector, we strengthen the transition to a low-carbon economy and create opportunities. You can access our related practices under the 
headings of  Combating Climate Change and Our Risk Management Approach.

Climate Action

We are aware that 
all of the Sustainable 
Development Goals 
(SDGs), which are set by 
the United Nations and 
expected to be achieved 
by 2030, are important.

However, we have 
prioritized 12 goals that we 
can be more effective and 
beneficial by focusing on.

We carry out our 
processes by including 
the goals,  which we 
consider as part of our 
sustainability approach, in 
our activities.
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As Anadolu Sigorta, we support sustainable development on 
both social and global scale by aiming for sustainability in all our 
operations, products and services, and collaborations. We are 
proud to share with you the activities we carried out in this context 
in 2023.

We published a new policy titled "Sustainability 
Communication Policy" in order to define our organization's 
approach to sustainability communication, guide our activities 
and inform our stakeholders.

We are aiming to launch our ecordingApp application in 2024, 
through which our intention is to turn environmentally friendly 
activities that can be applied in daily life into habits. With 
ecordingApp, our employees can spend the ecopoints they 
earn through more than 30 tasks in five different categories, 
namely transportation, recycling, our cute companions, 
sustainable living and savings, in the market within the 
application. In this way, we aim to ensure that our company's 
employees combat with the climate crisis together and reduce 
our carbon footprint.

In 2022, we expanded our 'Anadolu Sigorta Libraries' project 
by building five additional libraries and equipping them with 
furniture and books for schools lacking library facilities.

We put 4 new generation watchtowers into service in 
Çanakkale, Muğla, Adana and Antalya as part of the Eyes of 
the Forest social responsibility project which we have launched 
in 2022. We plan that the new generation watchtowers will 
have an important role in responding to fires in the region with 
unmanned technology.

Within the scope of our Gender Equality goal, we are 
increasing both our internal awareness raising efforts and 
our cooperation with national organizations. We became 
a member of the 30% Club, which aims to increase the 
representation of women in senior leadership roles in 
the business world and to achieve at least 30% women 
representation at the board and senior management level of 
large companies.

We started to share information for both our employees 
and our followers on social media with the aim of raising 
awareness of the Sustainable Development Goals. In this 
context, we publish content related to a particular Sustainable 
Development Goal every month both in our internal 
application and on our social media accounts.

We undertook the Green Flag certificate sponsorship of the 
Sustainable Future Summit organized for the third time by the 
Turkish Vehicle After-Sales Services Federation (TOBFED). With 
our goal of increasing the number of Green Flag services, we 
highlight our contracted services with this certificate on our 
website and support the green transformation in the claims 
ecosystem.

As part of our digitalization efforts, we have launched a 
glass damage detection application that shows whether the 
damages on the windshield of your vehicle are suitable for 
repair through our artificial intelligence technology. All our 
customers and non-customers can use the application.

In line with our motto 'Repair, not replace' in vehicle damages, 
in 2023, we ensured that 34,530 parts, mainly bumper, 
headlight, wheel, radiator parts groups, along with the 
windshield of 442 passenger cars, were repaired instead of 
replacement.

We continue our cooperation with TURMEPA, which we started 
in 2010 to prevent marine pollution. In this context, every year  
we donate a portion of the revenue generated from ship hull 
and machinery insurances, to the TURMEPA association.

Our Sustainability Activities
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Günlük hayatta uygulanabilecek çevreye duyarlı faaliyetlerin 
alışkanlık haline dönüşmesini hedeflediğimiz ecordingApp 
uygulamamızı kullanıma hazır hale getirme çalışmalarımız 
devam ediyor. Şirketimiz çalışanları, ecordingApp ile ulaşım, 
geri dönüşüm, sevimli dostlarımız, sürdürülebilir yaşam ve 
tasarruf başlıklarını taşıyan beş farklı kategoride, 30’dan 
fazla görevle kazandıkları ecopuan’ları yine uygulama 
içindeki markette harcayabiliyorlar. Bu doğrultuda şirketimiz 
çalışanlarının iklim krizine karşı hep beraber mücadele etmesini 
ve karbon ayak izimizin azaltılmasını amaçlıyoruz. 

We sponsored Maximiles The Bodrum Cup, 
which brings thousands of local and foreign sea 
enthusiasts together in Bodrum in October every 
year. In this organization, we organized a seminar 
on "Combating Climate Change and Zero Waste 
Journey" together with TURMEPA. We gifted 
TURMEPA cleaning products to the participants 
of the race and added information about 
SDG 14 - Life Below Water to the Pocket Manual 
that we prepared specially for sailors.

We prepared the July 2023 issue of our corporate 
magazine Maksimum Biz with the theme of 
Sustainability.

We aim to reduce the use of paper in our 
processes and use digitalization in the most 
effective way. As part of our "Paper-Free 
Insurance" efforts, we abolished the use of "Policy 
Cases", in our operations including our agencies. 
We started the paper-free and cargo-free
compensation process with 103 health 
institutions.. We continue our efforts to reduce 
our paper usage.

We abolished the requirement of wet signature 
and stamp on compensation documents sent 
from contracted health institutions. We accepted 
the documents created with e-signature and 
updated our institutional contract articles in this 
direction.

In 2023, we signed a cooperation protocol with 
Ankara University to support employment and 
enable young talents to start their careers. 
Within the scope of the program that has begun 
in 2023 fall semester, we also aim to provide 
qualified human resources to our agencies by 
implementing a two-semester multi-faceted 
training in the form of 1 semester course and 1 
semester internship.

To raise awareness on global climate change, 
we supported the global action organized by 
the World Wildlife Fund under the name "Earth 
Hour" by turning off the lights of our Head Office 
building for one hour between 20.30 - 21.30 on 
March 25, 2023.

In order to support our children in the earthquake 
region on April 23rd and Ramadan Feast, we 
collaborated with Needs Map (İhtiyaç Haitası) 
together with our employees.

Together with our employees, we supported the 
e-waste project for autism initiated by TODEV 
to collect electronic waste and turn it into 
educational support for children with autism.

We continue our efforts to 
develop innovative products 
and services that will serve a 

sustainable future.
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Our Sustainability Governance Structure
We define the 
inclusion of 
sustainability in 
the governance 
dimension as an 
important building 
block in realizing 
our environmental,  
social and corporate 
activities and 
achieving our goals.

Our Sustainability Committee, established 
to oversee our sustainability efforts, reports 
directly to the Executive Board. This 
committee is responsible for the strategic 
management of sustainability topics 
across social, economic, environmental, 
and governance areas. It determines the 
vision, approach, and focus areas for our 
sustainability initiatives. Below, we outline the 
main duties of our Sustainability Committee:

Ensuring that potential 
sustainability-related 
factors covering our 

social, economic, 
environmental and 
governance areas 

are managed in line 
with internationally 

recognized principles

Measuring our 
sustainability 
performance 

and presenting 
implementation and 
investment proposals 

for improvement to the 
senior management of 

our organization, 

Sharing our organization's 
sustainability approaches, 

goals and achieved 
performance with 

stakeholders by 
developing transparent 

and accountable methods

Establishing the 
structural elements of our 

sustainability management 
with a risk and 

opportunity-oriented 
approach

Our Sustainability 
Committee is 
composed of members 
who are representatives 
of our relevant units 
responsible for functions 
such as communication, 
human resources, 
strategy, procurement, 
construction and 
real estate, and fund 
management. 

In addition to permanent members, 
representatives of other departments, 
managers and relevant Deputy General 
Managers are also included in the 
Committee meetings in relation to the 
topics on our agenda. When necessary, 
representatives of companies from 
which we receive audit and consultancy 
services or representatives of external 
stakeholders are invited to the meetings 
in order to consult their knowledge and 
opinions. Our Sustainability Committee 
convenes once every three months, and 
additional meetings are organized when 
deemed necessary.

The Corporate Communications and 
Sustainability Department (CCSD) carries 
out the Reporter and Secretariat duties of 
our Committee. The CCSD representative, 
who acts as the Secretariat, follows up the 
minutes of the meetings and the decisions 
taken.

Our meeting agendas are communicated 
to the participants before the meeting by 
CCSD, taking into account the suggestions 
of the members.

Decisions in our Committee are taken by 
majority vote. In case of equality, the vote 
of the Committee Chairperson is considered 
the casting vote. Advisory members of the 
Committee do not have the right to vote. In 
cases where our permanent members are 
excused, they may appoint a manager from 
their units or one of the other committee 
members as their proxy to express their 
opinions or exercise their voting rights. Our 
Committee may form sub-working groups in 
cases and subjects it deems necessary. 

The committee decides on the structure 
and working principles of the sub-working 
groups. It informs the Executive Board, 
which is the higher authority of the 
committee, about the decisions taken and 
the progress of the agreed work.
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We determine our organization's sustainability priorities, review them 
annually and renew them when deemed necessary. 

We review and renew our corporate policies and strategies for our 
sustainability priorities. 

We evaluate the risks and opportunities related to our sustainability 
priorities and determine our strategic action plans.  

We set our sustainability goals. 

We develop projects and practices that increase our performance 
towards our sustainability priorities through sub-working groups.

We plan activities to improve the sustainability awareness of our 
organization and strategic stakeholders.

We support the assessment of sustainability impacts in our 
organization's product and service development processes. 

We submit proposals for investment projects that require capital 
investment to be realized in order to increase our sustainability 
performance for the approval of the Executive Board.

We report the progress achieved in our sustainability goals to the 
Executive Board once a year. When necessary, we conduct interim 
evaluation studies on a project and subject basis.

We review our integrated sustainability reports, which are prepared 
annually to present our organization's sustainability policy, strategy, 
targets and performance to external stakeholders, before they are 
published, and continue to give support to the communication efforts 
after their publication.

We identify the sectoral, national or international initiatives and 
institutions that we will support for our sustainability priorities, and the 
methodologies and standards we will follow.

Our activities as the Sustainability Committee are listed below;

INTEGRATED SUSTAINABILITY REPORT 2023

Our Sustainability Governance Structure

43

GRI 2-10; GRI 2-12; GRI 2-13; GRI 2-14; 
GRI 2-17; GRI 2-22

Our Innovative Leadership 
and Governance

Our Corporate 
Profile

Insurance of 
Tomorrow

Our Financial Stability and 
Sustainability Perspective 

Our Corporate 
Governance Structure 

Architect 
of Trust

Our Business Model 
and Value Creation 

Sustainability in Our 
Value Chain  

Customer-
Oriented Solutions 

Eco-Friendly 
Anadolu Sigorta 

Our People-
Centered Approach 

We Care About Our 
Employees' Health  

Our Sustainability 
and Social Impact 

AnnexesIntroduction



As Anadolu Sigorta, we support our strategic 
approach to the material topics within the scope of 
sustainability with our policies. We regularly formulate 
policies to guide the sustainability dimension of our 
company operations and product/service processes 
and to inform our stakeholders accordingly. We 
expect our business partners, with whom we operate, 
to act in accordance with the main principles stated 
in our policies. In addition to our policies mentioned in 
the relevant sections of our report, you can access all 
our policies from the relevant links below:

As a company, we aim to raise the awareness of all our employees about equality in their work and social lives and to make equality a corporate culture. You can find the 
details of our policy here. As part of our efforts to integrate sustainability into all our processes and contribute to the Sustainable Development Goals, we are constantly 
developing and publishing new policies. In this context, we published our Sustainability Communication Policy in 2023 in order to define our approach to communication, 
develop our activities and inform our stakeholders. Within the framework of the policy, we aim to transparently inform all our employees and stakeholders about our 
company's sustainability communication goals and practices. We are proud to be the first company in the insurance sector to publish a policy in this area. 

Our Sustainability Policies

INTEGRATED SUSTAINABILITY REPORT 2023

In our activities, products and 
services, we adopt the principle 
of responding to today's needs 
without hindering the capacity 
to meet the needs of future 
generations.  You can find the 
details of our policy here. 

Sustainability 
Policy

Our Environmental and Social Impact 
Management Policy complements and 
supports our Sustainability Policy. We 
draw a framework for the identification, 
assessment and management of 
environmental and social risks in 
underwriting processes. With this policy, 
we aim to inform all our stakeholders 
about the management of environmental 
and social risks. You can find the details 
of our policy here. 

Environmental and Social Impact
Management Policy 

In addition to the existing laws and 
regulations in relations with our 
customers and other stakeholders, 
we determine the professional code 
of ethics, principles of practice 
and the measures to be taken in 
case of non-compliance with these 
principles.  You can find the details 
of our policy  here. 

Ethical Rules and 
Implementation Principles Policy

We aim to ensure compliance with 
legal anti-bribery and 
anti-corruption regulations and the 
ethical and professional principles 
within this scope by all employees 
of our Company, including external 
service providers, suppliers, 
consultants, external auditors and 
representatives, as well as persons 
and organizations acting on behalf 
of our Company or providing 
services to our Company.

Policy For Combat Against 
Bribery and Corruption

In order to ensure that customer 
relations do not lead to conflict of 
interest; we describe the procedures 
and principles regarding gifts 
accepted or given to strengthen 
business relations, participation in 
representation / hospitality activities 
organized by other organizations 
and representation / hospitality 
activities to be organized by our 
company.  You can find the details of 
our policy here.  

Gifts and Hospitality 
Policy  

As a company, we aim to 
raise the awareness of all our 
employees about equality in 
their work and social lives and 
to make equality a corporate 
culture. You can find the 
details of our policy  here. 

Equality Policy

We consider environmental and climate protection as a part of 
decision-making and implementation processes and as an area 
of continuous development, covering all our operational activities, 
product and service development efforts, investment activities and 
social responsibility practices. Accordingly, we evaluate environmental 
and climate change risks in our relevant processes and implement 
practices and measures to improve our company performance in 
these areas You can find the details of our policy here. 

Environment and Climate Change 
Policy

Sustainability 
communication covers 
our activities, our 
company's sustainability 
vision, management 
approach, focus areas 
and sustainability 
practices. You can find 
the details of our policy 
here. 

Sustainability 
Communication Policy
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We continue to work to expand our product portfolio 
and service network by closely following the dynamics 
and trends in the insurance sector. We provide 
services in many of the branches in the sector. We 
value creating environmental and social impact 
in our product range and formulate our strategies 
accordingly. In the coming period, we will continue 
to develop our products and services in line with the 
needs of our customers and our sustainability vision. 

We ensured that our 2023 revenue from 
sustainability-related products will be realized at TRY 
1.4 billion. Production details according to our products 
are given in the table below.

Our Sustainable Product Portfolio

Electric Vehicle Comprehensive 
Motor Insurance

My Pet is Safe Insurance

Personal Rooftop Solar 
Energy Panel Insurance 

Başka (Another) Kasko

1,123,736,824 

2,705,898  

136,109  

340,325  

Policy Name Premium 
Production (TRY)

Within Anadolu Sigorta, we attach importance to 
developing products and services that can serve 
society and the environment and support the 
transition to an inclusive and green economy. Within 
the scope of our company's sustainability policy, 
we shape our strategy on creating and supporting 
environmentally friendly products, services and 
campaigns. Accordingly, we continuously increase 
our product diversity to support green energy 
transformation, increase the use of renewable energy, 
and create environmental, social and economic value. 
We share with you the products and services we offer 
in this context.

In 2021, with the Electric Vehicle Comprehensive Motor Insurance product we 
developed specifically for electric vehicle owners, in addition to providing 
coverage against all risks covered by motor insurance, we offer coverage for 
the vehicle's battery with the Electric Motor Vehicle Clause within the scope 

of our policies. In 2023, we expanded the scope of our towing service 
for 100% electric vehicles that run out of charge.  We provide unlimited 
towing of 100% electric vehicles with depleted batteries to the nearest 
charging station, regardless of quantity and amount, according to the scope 
of the policy.

INTEGRATED SUSTAINABILITY REPORT 2023

With My Pet is Safe Insurance, we are 
also the guarantor of protecting the 
health of pets. 
With the basic package of My Pet is Safe Insurance, we cover the costs 
of emergency treatment for cats and dogs; with the extended package, 
we cover the costs of examinations, tests/analyses and treatment for 
certain diseases within the policy conditions and secure their happiness.

We conduct awareness-raising activities about insurance for 
the general public and especially for young people. We develop 
periodic campaigns with products and services suitable for 
first-time insureds.  

We are pleased to share that 984,134 people 
obtained their first insurance from Anadolu 
Sigorta in 2023. 
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Our Sustainable Product Portfolio
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We support circularity with our efforts to encourage repair instead of 
the use of new parts. We contribute to the circular economy by making 
"Part Replacement Rate"  one of the performance criteria of contracted 
services. We work with companies certified by the Ministry of Environment, 
Urbanization and Climate Change of the Republic of Türkiye in order to 
reuse the changed parts.

We offer comprehensive coverage against increasing 
cyber risks with our Anadolu Sigorta Technology 
Assistance service, which was launched with our 
Personal Cyber Security Insurance product. 

We have extended our technical support service, which 
is offered for personal computers, to devices such as 
home electronics, white goods and smartphones that 
are also used for personal purposes.

Within the scope of our cooperation with Kredi Kayıt Bürosu (KKB), 

we support individuals to increase their financial literacy 
awareness. 
With the protocol we signed with KKB, we offer customers who request a new 
motor insurance policy the opportunity to benefit from a discount of up to 10% 
depending on their Findeks Credit Rating if they share their Noted Risk Report. 
In this way, we aim to draw attention to the importance of individuals' financial 
management in daily life.

We contribute to the Sustainable Development Goals, by offering special 
products and campaigns to our farmers and supporting agricultural activities. 

We protect our farmers against accidents with 
Farmer Protection Insurance (İş’te Çiftçi Koruma). 
As a member of TARSİM, established in line with 
the Agricultural Insurance Law, our company 
offers various agricultural insurances.

With Personal Rooftop Solar Panel Insurance, we 
create environmental and economic value by 
protecting renewable energy production. With 
this product, we provide coverage for personal 
rooftop solar power plants with a total installed 
capacity of 25 kW or less, a model no older than 
10 years and a maximum insurance value of EUR 
50,000.

In line with our goal of encouraging our customers 
to use renewable energy, 

we offer our customers special 
discount opportunities for the 
installation of grid-connected 
rooftop domestic solar panels 
in cooperation with Solarçatı.

We provide coverage for environmental 
topics with our Coastal Facilities Marine 
Pollution Compulsory Liability Insurance 
and Compulsory Financial Liability 
Insurance for Hazardous Substances and 
Hazardous Waste. 
In the event of possible pollution caused by a coastal facility, 
we cover amounts such as cleanup costs, transportation and 
disposal costs of the collected waste.
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OUR VALUE CREATION 
MODEL
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CORPORATE 
STRATEGY

We see economic and social 
development as a whole and 
aim to create more value for 
our customers, stakeholders, 
society and the environment. 
We continue our efforts with 

the mission of leading the 
sector and increasing the value 
of our company by spreading 

insurance awareness in our 
country.

VALUE WE 
CREATE

HUMAN 
CAPITAL 

VALUE

FINANCIAL 
VALUE

DIGITAL AND 
INNOVATIVE 

VALUE

SOCIAL 
VALUE

ENVIRONMENTAL 
VALUE

GENERATED 
VALUE

NATURAL 
VALUE

• 17 hours of training per employee 
• Employee engagement score: 51%

•A total of 249 promotions, of which 140 women and 109 men 
• Proportion of women on the Board of Directors: 44.4%

• Proportion of women employees (total number of employees excluding 
subcontractors): 51.8%

• Proportion of women managers: 48.7%
• Training hours provided to agencies: 18,993 (2,786 people x 6.82 hours)

• 6 applications providing easy access to our 
products and services 

• Number of applications to international R&D projects: 6
• Number of patent applications: 5 

• Number of customers taking policies on 
digital platforms: 148,661

• Net profit: TRY 5.90 billion.
• Return on equity ratio: 41.6%

• Tax and other legal liabilities: TRY 1,664,485,864  
• Investment budget: TRY 155,947,100 

• 5 Anadolu Sigorta Libraries 
• Donations and social responsibility expenditures: TRY 27,899,935  

• Empowerment Principles (WEPs)
• We are a signatory of the Women's 

• We are among the participants of the Business Against 
Domestic Violence (BADV) Network

• We are a member of the 30% Club, which aims to achieve 
at least 30% woman representation at the board and senior 

management level of companies.

• Number of forest watchtowers: 
4 (Number of towers operational in 2023)

• Number of potential forest fires prevented: 43
• The value of eurobonds that meet the sustainability criteria

 in our investment portfolio as of 2023: TRY 388,072,806,67
• Revenue from sustainability-related 

products in 2023: TRY 1.4 Billion

• Total number of users of Sigortam Cepte and Sağlığım 
Cepte mobile applications: 453,658

• In 2023;
• 666.8 GJ energy savings

• 129.10 tons of paper waste recycled
• Offsetting of Category 2 Energy Based Indirect Greenhouse Gas 

• Emissions (1,018,70 tCO2e) with I-REC certificate 
(2,500,000 kWh I-REC)

• Compared to 2018; Per capita unit carbon footprint reduction rate 
• in Scope 1 + Scope 2 emissions: 78.7%

• Total paper consumption reduction rate in agencies: 60%

Our Capital

HUMAN 
CAPITAL

FINANCIAL 
CAPITAL

INTELLECTUAL 
CAPITAL

SOCIAL AND 
RELATIONAL 
CAPITAL

NATURAL 
CAPITAL

GENERATED
CAPITAL

In line with our corporate culture, we take care to be 
among the innovative insurance companies in the sector, 
pioneering entrepreneurship with our holistic approach, 
and develop products that have the potential to shape the 
sector. 

• A total of 61 employees carrying out our R&D activities

We aim to increase the level of welfare by developing 
projects that add value to society and people.

• Number of corporate customers: 145,007
• Number of retail customers: 2,979,981

We adopt the approach of integrating sustainability into all 
our business processes.
We are a signatory of the UN Global Compact and a 
member of the Global Compact Signatories Association. 
We improve our operations by contributing to the 12 SDGs 
we prioritize.

We offer inclusive products and services that add value 
to the environment and society.

Since our management approach is identical with the principles 
of respect for people and equality, we care about adding value to 
all our stakeholders, especially our employees, and we take care to 
fulfill our responsibilities in this regard.

• Total number of employees: 1,750
• Number of agencies: 2,842
• Number of brokers: 124
• Number of bank branch channels: 1,898

In line with our long-term plans and strategies, we focus on areas 
that will add value to the national economy and manage our 
resources accordingly.

• Premium production: TRY 44,2 billion 
• Total market share in the sector: 10.30% 
• Total assets: 58,3 billion
• Shareholders' equity: TRY 14.2 billion
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Our Material Topics
At Anadolu Sigorta, we create our 
products/services in line with our 
strategies, action plans and risk 
and opportunity analyses. We 
closely monitor global, regional and 
local trends.
In addition, we collect, analyze and take into consideration the expectations of 
our stakeholders in parallel with current developments.

We have structured our materiality matrix reflecting our corporate priorities 
in 2022 in accordance with GRI standards. Since we believe that the validity 
of our materiality matrix continues to be valid due to the information we have 
obtained through communication channels with our stakeholders and the fact 
that our general external and internal conjuncture remains similar, we continue 
our focus in line with the same priorities this year. 

In our materiality matrix below, the "Importance for Anadolu Sigorta" and the 
"Importance for Stakeholders" headings are positioned on the horizontal and 
vertical axes, respectively. Accordingly, as we move towards the upper right 
side of the matrix, the importance of the relevant topic increases for both 
stakeholders and Anadolu Sigorta. We share our sustainability materiality 
matrix below.

Corporate Social 
Responsibility 
Efforts

Partnerships for 
Sustainability

Stakeholder 
Communication

Safeguarding 
Customer Health

Support for 
Entrepreneurship

Insurance 
Literacy

Emergency 
Preparedness and 
Business Continuity

Responsible 
Insurance 
Processes

Being the 
Employer of 
Choice

Environmentally 
Friendly and Inclusive 
Products

Ethical Principles, 
Agile and Transparent 
Management

Responsible 
Financial 
Investments

Development of 
Agencies and 
Business Partners

Customer 
Information 
Confidentiality

Easy 
Insurance

Risk 
Management

Climate 
Change

Customer 
Orientation

Insurance in 
the Digital 
Age
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Importance to Anadolu Sigorta0 100

100
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LEGAL
ENTITY

INSURED 

145,007 

PRIVATE
PERSON 
INSURED 

2,979,981

+

3,124,988
TOTAL INSURED 

INTEGRATED SUSTAINABILITY REPORT 2023

At Anadolu Sigorta, we adopt a customer-oriented 
and multifaceted corporate communication 
strategy. We aim to interact with our customers 
and sales channels by conducting a wide range of 
marketing and communication activities. Thanks 
to our widespread communication channels that 
keep us in constant contact with our customers, 
we aim to be the closest and most accessible 
insurance company to its customers.  

In order to maximize customer satisfaction, we 
regularly share information about product content, 
campaigns, new coverage and advantages that 
can be provided to customers on various channels, 
especially social media platforms. In this way, we 
aim to communicate directly with our customers 
and offer more effective solutions to their needs. 

While we make our customers feel closer to our 
brand with regular posts on our social media 
accounts, we also instantly communicate up-to-
date information and opportunities via e-mail, SMS 
and app notifications. We also provide detailed 
information and documents for each product on 
our website to help our customers make informed 
decisions. 

While many of our products have brochures, we 
also continue our informative activities through 
various communication channels such as TV, radio 
and digital media. In this way, we ensure that our 
customers are informed about our products and 
services and make the most of our advantages. 

By the end of 2023, the types and number of 
person and entity  we have insured are presented 
in the table below.

Our Communication with Stakeholders

In addition, in order to strengthen our sales 
channels and inform our agencies, we send weekly 
“tip of the week” e-mails, providing them with sales 
strategies and tips. In order to provide the best 
service to customers, we offer our agencies access 
to up-to-date announcements, product booklets 
and special documents via our “Asenta” portal. 

We can communicate with our customers via 
e-mail, SMS, app notifications, our website, 
brochures, banners, radio spots, TV commercials, 
and digital media advertisements, while we can 
manage our marketing activities for our sales 
channels via various channels such as e-mail, 
special documents, the “Asenta” portal, and 
circulars. 

We continue our communication activities through 
internal communication channels, social media 
channels, corporate website, television, radio and 
billboards.

We announce the campaigns we organize in our 
internal communication and the details of these 
campaigns through circulars we prepare for our 
sales channels. We send a weekly bulletin to our 
sales channels to inform them about the products 
and campaigns we want to highlight. We prepare 
pop-up content to draw attention to products and 
campaigns on the in-house platform where sales 
channel officials are present.  

We share our collaborations with our customers 
through radio spots, social media posts and our 
corporate website.
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We transparently share the number of visitors in our 
reports as an indicator of the audience we interact 
with through our website and social media, and we 
closely monitor the changes in the number of followers 
of our social media accounts by recording them.

Our site, which was visited 

a total of 8,136,494 times in 

2022, was visited 7,490,987 
times in 2023.

We establish relationships with our stakeholders 
based on mutual trust in line with the principles 
of transparency and accountability. In line 
with the principles set out in the Anadolu 
Sigorta Disclosure Policy, we provide accurate, 
complete and timely information to our 
stakeholders about company activities, 
results achieved and future perspectives. We 
communicate with all our stakeholders through 
various channels at regular intervals and 
continue our efforts to realise our objectives by 
taking into account their questions, opinions, 
complaints and suggestions.

Sessions

7.490.987

588.1%

Total 
Users

4.220.307

550.8%

New
Users

3.602.131

501.3%
Number of followers in 2023

36,487 257,761 63,363 57,994

We aim to be the 
closest and most 
accessible insurance 
company to its 
customers.
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• Complying with legal and 
regulatory requirements
• Ensuring timely payment of 
taxes/premiums
• Responding quickly to research 
and requests
• Ensuring uninterrupted access to 
products/services and our company

• Demonstrating growth in business 
volume and revenue
• Achieving high reputation
• Establishing good working relationships
• Responding quickly and satisfactorily to 
complaints/requests
• Ensuring uninterrupted access to 
products/services and our company

• Creating Group Synergy
• Good financial performance
• Legal compliance
• Penalty prevention
• Responsibility for sustainability, 
Environmental, Social, Governance 
(ESG) matters within an appropriate 
governance framework
• Taking precautions against 
business interruptions and preparing 
business continuity plans

• Ensuring compensation is paid
• Meeting the conditions of the policy
• Reliability
• Providing fast and satisfactory 
responses to complaints/requests
• Ensuring uninterrupted access to 
products/services and our company

• Providing affordable service
• Meeting product and service 
needs
• Reliability
• Having a widespread distribution 
network
• Responding quickly and 
satisfactorily to complaints requests
• Ensuring uninterrupted access to 
products/services and our company

• Demonstrating growth in business 
volume and revenue
• Achieving high reputation
• Establishing good working 
relationships
• Responding quickly and 
satisfactorily to complaints/requests
• Ensuring uninterrupted access to 
products/services and our company

• Providing professional 
development/training/career 
opportunities
• Providing good working conditions
• Building good employee-employer 
relations

• Ensuring that the sector is taken 
forward
• Exchanging information in 
accordance with the law

• Annual Report (annual)
• Interim Annual Reports and Financial 
Reports (quarterly)
• Sustainability Report (annual)
• Website (continuous)
• External Correspondence (instant)
• Committee and Sector Meetings 
(instant)
• Treasury Portal (instant)
• Public Disclosure Platform Disclosures 
(instant)

• Agency meetings (annual)
• İşbank branch meetings (annual)
• Internal legislation (continuous)
• Visits (continuous)
• One-to-one meetings (continuous)
• Telephone (continuous)
• SMS (continuous)
• Email (continuous)

  • Miscellaneous Forms 
(for compensation transactions) 
(continuous)
• External correspondence (continuous)
• Company corporate website 
(continuous)
• Contact Center (continuous)
• Social media communication tools 
(for requests/complaints/suggestions) 
(continuous)

• Miscellaneous Forms (for 
compensation transactions) 
(continuous)
• External correspondence 
(continuous)
• Company corporate website 
(continuous)
• Contact Center (continuous)
• Social media communication 
tools (for requests/complaints/
suggestions) (continuous)

• Annual Report (annual)
• Interim Annual Reports and Financial 
Reports (quarterly),
• Sustainability Report (annual)
• Insurance Policies (continuous)
• Market Research & Satisfaction 
Surveys (when needed)
• Distribution Channels (continuous)
• Website (continuous)
• Social Media (continuous)
• Marketing Communications 
(continuous)

• Information meetings 
(when needed)
• Trainings (when needed)
• Internal legislation (continuous)
• Visits (continuous)
• One-to-one meetings 
(continuous)

• Annual Report (annual)
• Interim Annual Reports and Financial 
Reports (quarterly)
• Maksimum Biz Magazine (4 times a year)
• BizBize mobile application (continuous)
• Intranet Portal (continuous)
• Training (continuous)

• TSB committee meetings 
(regular, but varying by committee)
• Sector organizations (continuous)

Stakeholder Groups Stakeholder GroupsCommunication Objective Communication ObjectiveCommunication Channels and Frequency Communication Channels and Frequency

Official Institutions Agencies, Brokers, Bank 
BranchesBanka Şubeleri  

Türkiye İş Bankası and 
Other Shareholders

Aggrieved Parties 
for Traffic and Other 
Liability Insurances 

Our Customers Contracted Services / 
Adjusters / Contracted 
Health Institutions

CompetitorsOur Employees
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• Providing good working conditions
• Building good employee-employer 
relations
• Work safety

• Making open/certain reinsurance 
treaties and establishing business 
scopes
• Establishing good and long-term 
business relationships
• Ensuring uninterrupted access to 
products/services and our company

• Responding quickly to research 
and requests

• Making clear/certain agreements 
and establishing scopes of work
• Demonstrating growth in business 
volume and revenue
• Ensuring uninterrupted access to 
products/services and our company

• Raising insurance awareness
• Taking responsibility for 
Environmental, Social, Governance 
(ESG) matters
• Providing job opportunities

• Raising insurance awareness
• Raising sustainability awareness
• Contributing to education
• Taking responsibility for 
Environmental, Social, Governance 
(ESG) matters

• Interviews (continuous) 
• Collective Bargaining Agreement 
(two years)

• Reinsurance treaties (annual)
• One-to-one meetings during the 
negotiation process (continuous)
• International sector organizations 
(annually)
• Telephone (continuous)
• SMS (continuous)
• Email (continuous)
• Face-to-face meetings (continuous)

• Meetings (during the audit period)

• External correspondence (continuous)
• One-to-one meetings (continuous)
• Telephone (continuous)
• Email (continuous)
• Face-to-face meetings (continuous)

• Public Disclosure Platform (PDP) 
(continuous)
• Central Registry Agency 
E-Company Electronic General 
Assembly System (EGKS) (annual)
• Insurance press magazines and 
websites (continuous)
• Turkish Trade Registry Gazette 
(TTRG) (when needed)
• Company corporate website 
(continuous)
• Press Releases and Press 
Conferences (continuous)
• Annual Report (annual)
• Sustainability Report (annual)

• Awareness/informational events 
(when needed)
• Kidzania Regional Directorate 
(opened in 2024)

Stakeholder Groups Stakeholder GroupsCommunication Objective Communication ObjectiveCommunication Channels and Frequency Communication Channels and Frequency

BASİSEN ReinsurersBrokerlar, 
Banka Şubeleri  

External Audit / 
Independent Audit Firms

Banks / Financial 
Institutions

Public

Children
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As part of our communication with stakeholders, we 
pay utmost attention to maximize our interaction with 
our agencies and continue to develop by receiving 
their opinions and suggestions through different 
channels. 

Agency Advisory Board (AAB) Meetings 
We organize meetings with our agencies that are 
competent in a particular branch or product. Here, 
we receive the opinions, suggestions and general 
evaluations of the agencies and make revisions in the 
relevant product or branch. 

Agency Visits 
We continuously pay individual visits to agencies with 
our Departments, Extended Executive Board and 
agency managers. During these visits, we receive 
the evaluations and requests of our agencies and 
forward them to our relevant directorates. Through 
communication channels such as the portal, , 
BizBize mobile application, e-mail, MIP and PAS, we 
ensure that our agencies can convey their individual 
evaluations to us at any time. 

We analyze all this feedback and forward it to our 
relevant departments and receive the opinions of 
our departments on the matters communicated. We 
report these opinions and notifications we receive to 
our Executive Board and share the corrections made 
to our agencies and the Regional Directorates to 
which they are affiliated.  

We attach importance to the development of our 
agencies, one of our most important stakeholders. We 
support our agencies to be qualified and innovative 
with our practices and projects.

Surveys 
We conduct annual or periodic surveys depending on 
the need. We analyze the results of all these surveys, 
forward them to our relevant directorates and report 
them to the Executive Board. We inform the agencies 
and their Regional Directorates about the corrections 
made.

Meetings for Mutual Development
Within the scope of a specific project, we aim 
for mutual development on the project with the 
organizations we organize with our agencies that are 
also suitable for the relevant project. In 2022, we have 
established a "Youth Council" with the new owners of 
our 21 old agencies, which will be transferred to the 
second or third generation. 
We aim to ensure that the new generation's belonging, 
insurance awareness and knowledge levels are 
increased and to collect their evaluations about our 
company's practices.

Traditional Agencies Meetings 
Every year, we conduct workshops with our 
agencies in a 3-day meeting with our upper segment 
agencies and receive their opinions, suggestions and 
evaluations.

Meetings with Specific Group Agencies 
We organize meetings according to agency types.   

Communication with Agencies

Paydaş Okulu (Stakeholder School)

We continue to implement the AS Academy project. 
With the "Stakeholder School" project we initiated 
for our agencies, we support our agencies and their 
employees to receive trainings on a specific product, 
branch or personal development according to their level 
of need and to be certified. 

Sadece AS (Just AS) 

Genç Anadolu (Young Anadolu)

Acente Biz Bize Mobile Application

We continue our "Just AS" practice, which increases 
the competitiveness of our agencies that have an 
agreement only with Anadolu Sigorta. With this practice, 
we support our agencies to receive monthly additional 
payments depending on their years of service.

With our Young Anadolu project, we aim to create 
added value and further strengthen our qualified 
agency network by bringing new and young agencies 
into our sector, as well as reaching out to young people 
who want to pursue insurance as a profession and 
helping them realize their dreams. Since 2021, we have 
been continuing our work with 20 new agencies within 
the scope of our project.

We continue the "Agency Biz Bize" project, which 
we launched in 2022 to increase the communication 
between our agencies and our company and to ensure 
the communication of our agencies. We offer an 
application where instant written and visual shares are 
made, our agencies can follow each other, information 
about our company's practices is provided online and 
all these processes can be followed on our agencies' 
mobile phones with instant notifications.

KÜP 

In 2021, we started to implement our campaign module 
KÜP (Winning Product Package) system, which enables 
each agency to create its own campaign package and 
additional income with products, targets and rewards 
selected according to the size of its portfolio. We 
continue our efforts to expand the scope and content 
of our project.
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Sustainability in Our 
Value Chain



We take care to conduct our relations 
with our customers, one of our 
most important stakeholders, with 
trust, transparency and effective 
communication.

At Anadolu Sigorta, we establish all our services and 
business processes with the aim of providing the best 
experience to our customers and business partners and 
ensuring their loyalty. With this "customer-oriented" 
approach, we design our products to offer the highest 
added value to the target consumers. In order to 
maintain and sustain our customer-oriented service 
approach, we design the customer journey experience 
with interactive methodologies and review and improve 
our processes. 

From the tab under our company profile on our website, 
you can access our Customer Satisfaction Policy, 
which includes our objectives and attitudes towards 
maintaining the best possible customer experience 
and satisfaction continuously. Which includes our goals 
and attitudes towards continuously keeping customer 
experience and satisfaction at the highest level.

We carry out customer request and complaint 
processes through a single integrated application, thus 
aiming to ensure end-to-end customer satisfaction.

We receive written and verbal complaints through 
many channels such as e-mail, telephone, mail, fax, 
website, chatbot, internet branches, our corporate 
website, our mobile applications WhatsApp, Şikâyet 
Var, Ministry of Treasury and Finance, TSB (Insurance 
Association of Türkiye) and KEP (Registered Electronic 
Mail). In addition, with the "Sprout Social" application we 
launched in the last reporting period, we ensure that 
social media platforms such as Facebook, Twitter and 

Instagram are managed through a single 
application. This enables us to provide faster, 
solution-oriented and satisfactory feedback to 
our customers who try to reach us through these 
platforms. You can find detailed information about 
our digital channels in the  Our Insurance Adventure 
in the Digital Age  section.

We record, manage and report the notifications 
received by our company through different 
channels via the Customer Communication Platform 
application. In addition, we send an e-mail and 
SMS notification message or e-mail to the contact 
information of the notified persons when the 
notification is opened and closed. 

We regularly check the complaint notifications we 
receive and inform the relevant directorates by 
organizing workshops. In order to resolve complaint 
notifications quickly and to prevent our customers' 
complaints due to delays, we run escalations in the 
system for these notifications. 

In order to prevent recurring complaints, we 
manage complaints related to the same customer 
and the same subject by reviving the same 
complaint record instead of opening a new 
complaint record. 

To ensure that notifications received by our 
company are finalized within the legal timeframe, 
we implement various improvements on the 
application for effective time management. 
Additionally, to maintain a consistent and 
professional tone in customer communications, we 
utilize 573 templates that are updated as needed.

We value opinions from all walks of life and 
endeavor to move forward by taking them into 
account. Therefore, we inform all our stakeholders 
about these grievance mechanisms

and our processes. We inform our suppliers, one 
of our most important stakeholders, through our 
relevant directorates and ensure their integration 
into our processes by taking their opinions into 
consideration. We comprehensively address 
complaints about all stakeholder-related contracts 
and performance management. 

We closely monitor the number and change 
rates of complaints in order to evaluate the 
effectiveness of the aforementioned actions we 
have taken to reduce the number of requests and 
complaints. 

Below, we share the total number of complaints 
we received and the rates of change for the last 
three years across our company.

As Anadolu Sigorta, we are aware that another 
important topic in feedback processes is the 
confidentiality of personal data and ensuring 
information security. In order to eliminate possible 
concerns, we treat all notifications that have 
the risk of containing personal data, such as 
health, within a special confidentiality scope. In 
this context, we ensure that the notifications we 
receive are automatically treated as "confidential 
notifications". We ensure that the contents of 
confidential notifications can only be viewed by

While we aim to reduce the number of requests 
and complaints we receive, we also take actions 
to encourage our customers to submit their 
requests and complaints through our digital 
channels. First and foremost, we aim to ensure 
that our customers can easily access the services 
they want without the need to enter requests 
and complaints. In case our customers need to 
enter requests and complaints, we aim to finalize 
the notifications they have entered within the 
deadlines we have set, without delay and with an 
answer that our customers are satisfied with. 

In addition to requests and complaints, we 
also manage suggestions and satisfaction 
notifications from our stakeholders through our 
Customer Communication Platform. We share 
the number of suggestion notifications for the last 
three years in the table below.

Our Commitment to Customer Satisfaction

In All Topics Across Anadolu 
Sigorta Total Customer 
Complaints2023 2022 2021

8
9,

2
12

 

78
,6

14
 

6
7,

9
0

8
  

Number of Recommendations 
Submitted by Year Total 
Number of Submitted 
Recommendations2023 2022 2021

8
2

 

72
 

8
4

Rate of Change in Complaints 
by Year (%) Total Customer 
Complaints Change Rate (%)

2023 2022 2021

13
.5

3
 

15
.7

7 
 

73
.9

2
   

In All Topics
Total Customer Request2023 2022 2021

9
3

9,
14

1 

8
0

0
,8

6
1  

 

6
8

3
,13

2
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We adopt a fast 
and holistic service 
approach to ensure 

customer satisfaction. 

our users who are authorized to see confidential 
notifications. We conduct regular and one-off surveys 
to understand customer experiences. We conduct 
these surveys in response to customer complaints and 
in various service areas which are listed below.

On-site 
Laboratory

Advantageous 
Network  

Comprehensive 
Damage
 Service 

Health 
Provision

Inpatient
Provision 

MIP 
(Customer 

Communication 
Platform ) 
Complaint

Commercial 
Policies

Residential
Damage
Service 

Transportation 
Policies

Liability 
Policies

Hospitals 
with Support 

Office and
 Others

Within the scope of customer communication 
services, we design all our systems and processes 
with a customer-oriented approach to ensure easy 
and smooth results. In line with the aforementioned 
practices, we aim to contribute to a more productive 
working environment, and to develop and improve 
the experiences of our employees and customers 
within the organization.  

In order to increase the participation rate in all our 
surveys, we plan to use call channels and digital 
channels more effectively in addition to written 
channels. 

We base all our systems and processes on adopting 
a customer-oriented approach and ensure that our 
customer communication services proceed easily 
and smoothly. In order to create an effective and 
efficient customer feedback mechanism, we have 
maintained our ISO 10002 Customer Satisfaction 
Management System certification since April 2018. 

We design these surveys through a third party 
application and send them to customers via SMS. We 
regularly share the outputs with the relevant units 
and hold meetings with our relevant directorates 
to establish the necessary communication with our 
customers who provide negative feedback and to 
eliminate negative situations. At the same time, in 
case of mutual disagreement, we share the necessary 
feedback with our relevant teams in order to improve 
customer experiences. 

We also offer an optional individual survey service to 
measure the satisfaction of directorates which we 
cooperate. As with other services, we use the surveys 
which mentioned above to measure the service 
satisfaction of suppliers. 
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Net Promoter Score (NPS) data, in which we evaluate 
the satisfaction of our customers through surveys for 
the services we offer, is presented in the table.

Service Type NPS

Health 46.13

22.90

40.93Motor Damage

Non-Motor Damage
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At Anadolu Sigorta, we are committed to ensuring that our entire value chain adopts our 
ethical and transparent working principles. We establish regular communication with our 
agencies and business partners to ensure that they adopt a participatory and sustainable 
way of doing business. 
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As of year-end 2023, we serve our customers with a total of 2,842 agencies and 124 brokers 
across Türkiye. We provide agency services at 1,084 branches of Türkiye İş Bankası, our 
affiliate, and at 814 branches of 5 banks which we have agreements with. In the context of 
our activities, at the end of 2023, we serve a total of 3,124,988 customers, 145,007 of which are 
legal entities and 2,979,981 of which are private customers, with our various products.

In order to increase the business success and improve the performance of our agencies, we organize 
comprehensive trainings under two headings: "Agency Training" and "Product Trainings". In the 
Agency Training Program, we organize production, accounting, reporting, product and screen 
trainings; we ensure that they receive theoretical training by assigning trainings on various topics 
through the training portal.

We communicate regularly with 
our agencies and business partners 
to ensure that they adopt a 
participatory and sustainable way of 
doing business.

Our Agencies and Business Partners
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Our Innovative Leadership 
and Governance

Our Corporate 
Profile

Insurance of 
Tomorrow

Our Financial Stability and 
Sustainability Perspective 

Our Corporate 
Governance Structure 

Architect 
of Trust

Our Business Model 
and Value Creation 

Sustainability in Our 
Value Chain  

Customer-
Oriented Solutions 

Eco-Friendly 
Anadolu Sigorta 

Our People-
Centered Approach 

We Care About Our 
Employees' Health  

Our Sustainability 
and Social Impact 

AnnexesIntroduction



At Anadolu Sigorta, we aim to ensure our sustainability approach 
at all stages of our value chain. In this context, while creating 
our supply chain management, we take care to ensure that 
our suppliers are in line with our business conduct principle and 
sustainable purchasing strategy. In addition, we attach importance 
to establishing good relations with our suppliers and ensuring 
supplier diversity.

We provide the products and services needed in our operations 
through our Procurement Department in line with the requests 
submitted. We procure products or services from suppliers in the 
supplier portfolio at the desired time and quality in accordance 
with our company's instructions and regulations. When necessary, 
we proceed in line with the payment terms in which all obligations 
of the parties and the product or service prices are determined 
at the final stage through the contract. We carry out our 
procurement activities through our program where our suppliers 
are defined on the basis of products and services and presented 
in subcategories. We categorize our product purchases with 
manufacturer suppliers under the headings of in-house hardware, 
software, printed documents, general purchases, consumer goods 
and advertising products (promotional); and our service suppliers 
under the headings of assistance services, communication, 
employee service, car rental and support services.

In addition to the criteria we consider in supplier selection, we 
aim to make arrangements in the relevant instructions and 
procedures within the framework of a sustainable purchasing 
approach. So far, we have not received any information about 
any of our suppliers who have been involved in bribery. In the 
moment that there is a supplier we determine to have such 
an attempt directly or indirectly, we terminate our business 
relations in accordance with our code of ethics. 
 
In all our procurement activities, we aim to increase 
digitalization, develop our sustainable procurement approach 
and regulate our supplier relations in accordance with our 
Internal Systems Procedure. We plan to increase the use 
of digital practices within the scope of conducting our 
procurement tenders on the e-ihale (e-tender) platform in 
order to record the documents of our suppliers and to monitor 
this through the system. 
 
We take a comprehensive and meticulous approach to 
supplier selection. By making improvements in our current 
organizational structure, we aim to make innovations in 
processes related to supplier relationship management 
and auditing, and to carry out awareness-raising and 
auditing activities in this direction. We are working on adding 
environmental and social topics to the supplier surveys in the 
EQMS, where the performance of our suppliers is evaluated, by 
our relevant departments. 

We monitor the complaints 
and opinions of our suppliers 
through the platform and 
ensure that our departments 
that are responsible for 
suppliers are informed.

Through the "Supplier Relations Management Procedure" in force 
within our company; we determine the principles and methods 
for company and contact information regarding our suppliers, 
details regarding the products or services purchased, supplier and 
product evaluations, recording information about suppliers, and 
evaluating the performance of suppliers that may directly affect 
our understanding of quality. 

We care that suppliers meet various criteria such as accordance 
with the working principles of our company and having strong 
references. Accordingly, we carry out monitoring and recording 
activities for our suppliers. We evaluate our suppliers through 
supplier evaluation surveys in our Electronic Quality Management 
System and ensure that remedial actions are taken when 
necessary. 

We Grow with Our Suppliers

INTEGRATED SUSTAINABILITY REPORT 2023

In addition, we evaluate our candidate suppliers with the criteria determined within 
the scope of the "Purchasing Procedure" in force within our company. We share the 
topics that form the framework of our supplier selection criteria below:

Detailed information about the candidate supplier company 

Production or service at local and international quality standards 

Financial strength 

Payment plan  

Company references, materializing group companies and sector 
companies 

Creating trust in past business with the company and fulfilling its 
commitments completely and on time (supplier evaluation records in our 
electronic quality management system)

Offered price and keeping this price constant for a long period of time 

Warranty period 

Situations where it would be more beneficial to purchase the product 
in the most practical way due to the short delivery time, the date when 
the service will start to be provided and the unavailability of stock of the 
product   

According to the characteristics of the product, if necessary, technical 
service, maintenance and spare parts supply facilities provided  

Capacity to produce solutions in problematic situations in order not to 
disrupt service delivery 

Availability of preferred procurement method 

Compliance with Anadolu Sigorta's sustainability policies and principles 
(employee rights, occupational health and safety, environment and 
climate, energy efficiency, code of ethics)

Within the scope of the information we have disclosed about our supply chain, 
we share our supplier company data for the last three years below.

Total number of 
suppliers2023 2022 2021

4
8

5
 

5
11

 

4
8

2
  

Total supply 
volume (TRY)2023 2022 2021

8
8

5
,6

70
,10

2
.5

9
 

38
5

,8
28

,2
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.9
3
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0
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Customer-Oriented 
Solutions and 
Technological 
Innovation



As a company operating in the insurance sector, we aim to 
respond to the needs brought about by the age and to meet 
both the current demands and future expectations of our 
customers. In line with this goal, we integrate innovative work 
into our business processes. In today's world, where technological 
developments are rapidly evolving, we at Anadolu Sigorta have 
launched our research and development (R&D) activities in order 
to increase customer satisfaction and our competitive power. 
Our holistic approach, which we have turned into our corporate 
culture, continues within the framework of an entrepreneurial 
ecosystem that includes our entrepreneurship, being among the 
insurance companies that pioneer innovations in the sector, and 
developing products that we believe have the potential to shape 
the sector. 

We adopt an approach that looks at the concept of innovation 
from a holistic point of view and evaluates it from different 
angles. We are in close contact with startups that come 
up with creative ideas in the field of finance and insurance 
technologies. We are actively working on 10 initiatives to improve 
our internal processes and respond to the demands of our 
customers. In addition to these, we participate in the İşbank 
Artificial Intelligence Factory, of which we are a subsidiary, as an 
evaluator. In this process, we meet with the initiatives that we 
foresee to be beneficial and evaluate the opportunities we can 
create together.  

As we integrate our experience, which is the result of our 
deep-rooted history, into our organization, we also enable our 
actions regarding our projects to be taken quickly. Thanks to 
the intrapreneurship program we have implemented within the 
company, we enable our employees to share their ideas freely 
and transparently and support the product journey planned and 
created throughout our organization. We develop our analytical 
models using effective data and data technologies.

Our R&D Activities

We are aware that R&D activities are as important for the 
insurance sector as they are for other sectors. As an indicator of 
this awareness, we are pleased to share that we are the first and 
only insurance company to be awarded the first and only on-site 
R&D certificate by the Republic Of Türkiye Ministry of Industry and 
Technology. 

We continue to apply for national and international supported 
programs in order to add new ones to our innovative works with 
the creativity and responsibility we have within the scope of our 
R&D activities. 

In this context, we have applied to the TÜBİTAK 1707 Order R&D 
support program call. As a result of the evaluations, we are 
pleased to share that our project with the topic "Fraud and 
Abuse Prevention Project Supported by Artificial Intelligence and 
Rules in Production and Damage Processes in Fire and Natural 
Disasters Branch" has been entitled to receive support as of 
January 1, 2023. Thanks to the project we have developed, we 
aim to create predictive actions.  

For international programs, we include our applications for 
European Union projects whose calls were opened in 2022 and 
whose application processes were completed in 2023.

In addition, we aim to implement our MEDISPEECH (Automated 
Medical Reporting-Improved Clinical Efficiency to Enhance the 
Patient Experience) project, which is entitled to be supported by 
TÜBİTAK, if the approval of consortium partners in other countries 
is obtained. In addition, we aim to start our directly funded 
project TREAT (Transforming Healthcare Through Semantic 
Interoperability & Patient Self-Efficacy) by 2024.   

Our projects that we aim to realize on the basis of European 
Union Programs and their names are given below.

We are proud to share that we have completed the Project Offer 
processes after our involvement with 2 new project consortia 
in the ITEA program, depending on the European Union project 
calls, the call for applications for which was activated in 2023 
and the process is planned to be completed in 2024.

Our International R&D Projects

We took part in different 
consortia in a total of 6 projects,
3 on ITEA side,
1 on CELTIC side,
2 on HORIZON side. 

ITEA (Information Technology for European Advancement

MEDISPEECH - Automated Medical Reporting - Improved Clinical 
Efficiency to Enhance the Patient Experience.

SAFETE - Swift Access for Emergency Triage/Treatment Strategy

TREAT - Transforming Healthcare Through Semantic 
Interoperability & Patient Self-Efficacy

CELTIC
ADA - Smart Network Structure and Automation Supported 
Remote Health Monitoring Platform

HORIZON
Societal Preparedness
Health-AT-LifeFlow 
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1 R&D 
Center 

General 
Consultancy

5 International 
Project-Based 

Graduation Thesis 
Collaboration at 

Universities

With 9 Different 
Universities 

Project-Based 
Part-Time Intern 

Employee 
Cooperation

3 Project 
Based 

Academic 
Advisory 

1 National 
Project Based 

R&D Center 
Cooperation
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In addition, we have started our work for the FPP (Full 
Project Proposal) for our PHRESH (Patient Health Response in 
Emergent and Secure Habitats for Connected Healthcare) 
project, which received a high grade and was accepted. 

In addition to conducting our R&D processes through projects, 
we continue to participate in various events such as seminars, 
symposiums and trainings that may be related to projects as 
speakers and listeners. We participated in a total of 24 events 
in 2023, which is our reporting year, and we aim to increase 
this number in the coming periods.

As a result of the evaluation of the findings obtained from the 
projects we carry out by our R&D employees, we can also use 
these findings within the scope of academic works. Under 
the guidance of academic advisors, we organize our duties, 
which are controlled and monitored, in a way to participate 
in the most appropriate conferences. Within the scope of 
these academic works, 7 papers and 6 articles were published 
in 2023. In our activities and projects, we strive to work by 
materializing university-industry cooperation. The projects we 
have realized in line with this purpose are listed below.

Thanks to the presence of our employees who carry out 
activities in our R&D processes, we play a major role in 
the realization of our aforementioned efforts. In 2023, we 
increased the number of R&D employees from 55 (34 men 
and 21 women) in 2022 to 61 (36 men and 25 women) in 
2023.

We are aware that rapidly developing technology, 
supported by artificial intelligence applications, is 
growing and spreading in various fields. We aim to 
increase and diversify our fields of activity in order to 
keep pace with our age and make our customers' lives 
easier with technological products. In this context, 
we continue to move forward by being aware of the 
power and importance of our artificial intelligence 
and innovation activities. We prepared an Artificial 
Intelligence and Innovation Strategy document in 2021 
in order to increase, diversify and renew our company's 
fields of activity.   

Within the scope of this document, we reveal the 
benefits we can achieve by using and enriching the data 
we have in Data Management activities. As a result of the 
artificial intelligence applications, we aim to implement, 
we ensure the definition of ideas and strategies that will 
carry our processes and way of doing business further by 
adapting them to the conditions of the time.  

In order to ensure that the value of the projects we carry 
out becomes more permanent and to confirm their 
originality, we applied for patents with 4 projects we 
carried out in 2022 and 1 project we carry out in 2023. 
The evaluation processes of all our applications are 
ongoing, and we aim to increase the number of patent 
applications in 2024 with our new projects. Detailed 
information about our projects for which we have 
applied for patents is given below.

Our Innovation and Artificial Intelligence Efforts

Our patent work titled  "An Insurance System for a Vehicle 
Damage Detection"   where damage costs are determined (2022)

Our patent work titled "An Insurance System for a Dwelling 
Damage Assessment" where cost determinations of non-vehicle 
products are made (2022)

Our patent work titled "An Insurance System for a Policy 
Comparison" where policy comparisons are made (2022)

Our patent work titled "An Insurance System for 
Performance Analysis of Agencies", which includes 
Acentem360 project activities (2022)

Our patent work titled "An Electronic Apparatus for 
Deterring Intrusions" aimed at thief abduction (2023)
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While contributing to the development of our company's 
processes with our R&D projects, we are also strengthening 
our innovative position in the sector with our artificial 
intelligence-oriented applications. We provide detailed 
information about the highlights of our pioneering 
applications below.

We participate in different types of competitions with 
the comprehensive and multidimensional projects we 
pioneered. We are pleased to share that we received 
awards in various degrees by participating in competitions 
on platforms such as KNIME Spring Summit 2023, IDC DX 
Summit, Smart-i Awards, Future of CLOUD & AI and Captains 
of Technology. We are also proud to announce that our 
employees ranked in the top 5 in the article competition 
organized by the Insurance Association of Türkiye. We 
continue our efforts with the awareness of the importance 
of the success of both our projects and our employees in 
building the image of our company.

Artificial Intelligence, Big Data and Machine Learning

In the event of an accident, we use artificial intelligence 
technologies to determine the approximate amount of the 
damage to our insured vehicles, and our customers are 
informed about the extent of the damage to their vehicles 
and can manage the process in the best way possible with 
the proposed solution methods.

Damage Detection from Photographs with Artificial Intelligence:

We are aware that repairing damage to windshields and 
thus increasing their lifespan is not only financially but also 
environmentally important. For this reason, we identify 
damages on the windows of vehicles with image detection 
technologies. We direct those that can be repaired to the 
repair process. On the other hand, we contribute to the 
circular economy by managing the recycling processes of 
damaged glass that is not repaired and replaced in a good 
way.

Detection of Glass Damage with Artificial Intelligence:

We use machine learning and social network analysis 
technologies to evaluate processes in order to prevent 
problems that can cause serious damage to national 
income and investment amounts. In this way, we are able 
to more effectively prevent malicious customers from 
claiming compensation through methods that are not in 
line with policy coverage and even formations such as 
fiction gangs.

Fraud Detection with Machine Learning and Social Network 
Analysis:

INTEGRATED SUSTAINABILITY REPORT 2023

KNIME Spring Summit 2023 
KNIME Partner Innovation Award

Future of CLOUD & AI 
• "Best Robotic Process Automation Project" award
• "Best Data and Advanced Analytics Project" award

Captains of Technology
• 3 awards for our AS Damage Assessment from
 Image Project 

IDC DX Summit
IDC Türkiye Digital Transformation Awards
• 1 award for the project "Organized Fraud 
Detection with Social Network Analysis"
• 1 award for the project "Training Citizen Data 
Scientists"

Smart-i Awards
• Golden Smart-i award for our Damage 
Estimation from Image using AS Artificial 
Intelligence Project
• Silver Smart-i award for our SOBE - Fraud 
Detection Platform project
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We set various targets within the scope of our R&D activities within our company. We make 
various investments in this field in order to realize all our R&D activities. In the table below, we 
provide detailed information about our targets that we aim to realize in 2023.

Number of university 
collaborations

Number of national/
international academic works

Number of events 
attended

Master's degree 
graduate/student ratio

Number of trainings 
attended 

Proportion of successfully 
completed R&D projects

2022 

2022 

2022 

2022 

2022 

2022 

2023

2023

2023

2023

2023

2023

2023

2023

2023

2023

2023

2023

Achieved

Achieved

Achieved

Achieved

Achieved

Partially Achieved

5

12

20

25%

5

100%

5

12

24

27%

7

90%

4 

6

11

20%

1

100%

Target Base 
Year

Base Year 
Value

Reporting
Year

Reporting 
Year Value

Target 
Completion Year

Target Year 
Targeted Value

Achievement Status 
in the Reporting Year

As we integrate the experience we have gained 
as a result of our deep-rooted history, 
we also ensure that our actions regarding our 
projects are taken quickly.
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As a company, we carry 
out our activities in a 
digitalization-based,  
people-oriented and more 
environmentally friendly 
manner with the support of 
our employees.

We focus on optimizing our digital platforms by offering the most 
practical and simple solutions to meet our customers' expectations. 
We carry out our effective and efficient marketing strategies within 
the framework of digital transformation, which we integrate into our 
customer relations.  

In this way, we also establish a presence on social media, gain the 
chance to be recognized by larger audiences, and increase our customer 
base by organizing special campaigns. We take steps to positively 
impact the amount of sales in our digital channels in order to provide 
quality service to our customers, and we endeavor to provide services to 
our customers on the channels they want at the time they want through 
various digital collaborations. 

In addition to all these efforts, we comply with data privacy regulations 
in order to reduce the impact of the risks associated with digital 
transformation. We shape our roadmap in this regard with accepted 
technologies, protocols, standards and security technologies.

As a company, we carry out our activities in a digitalization-based, people-oriented and more environmentally 
friendly manner with the support of our employees. To this end, we provide digitalization trainings for our employees 
to raise their awareness about digitalization, become more knowledgeable and use digitalization more effectively. 
You can find detailed information about our trainings under the heading  Our Programs Supporting Training and 
Development  in our report. 

In this context, we adapt digital tools such as big data, robotics, artificial intelligence, telemetry and developing 
mobile technologies to our processes. We carefully analyze the situations arising from innovations in our business 
processes and produce various products and services in line with the developing conditions.

In today's world, we increasingly feel the need for sectors to update their ways of doing business by adapting to the 
changing and developing world in order to continue to exist. 

We are aware that digitalization is one of the matters that have gained importance in this context. The concept 
of digitalization has developed with great momentum and has started to be integrated into the functioning of our 
insurance sector. We take advantage of the significant opportunities created for the insurance industry by this 
transformation process, in which traditional methods are replaced by digital methods. In this direction, we are able 
to provide many advantages such as making our operations more efficient, expanding our product and service 
portfolio, improving our risk management, optimizing our marketing strategies and reflecting our customer-oriented 
approach with a seamless customer experience through digitalization.

Our Insurance Adventure in the Digital Age
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We are aware that digitalization processes are complex due to their multi-dimensional nature. Therefore, 
while organizing our processes, we act based on the requirements of our business processes. 

We aim for digital transformation in a wide range of areas, from our products to our services, and we 
address this concern with a comprehensive strategy. We are updating the content of our strategy to 
increase the efficiency of our existing sales channels and to ensure that our customers can easily access 
the products and services we offer. We are working with the goal of digitalization in a broad perspective, 
from our products to our business model, in order to be able to exist in the future with stronger and more 
solid steps. 

We summarize the main goals we have set in our digitalization journey as follows:

Today, the existence of digital platforms provide insurance companies the opportunity to establish more 
effective and personalized communication with their customers than traditional insurance, and we are 
constantly increasing our interaction with our customers through our mobile applications. 

Since the beginning of our digitalization process, we have paid the utmost attention to our customers' 
easy access to our digital products and services. In 2023, we added new features to our applications 
with the aim of improving the experience of our users and we are strengthening them by making 
improvements. Thanks to these efforts, we have increased the number of users in the application in 2023 
compared to the previous year.

We have also improved in customer satisfaction management, one of the areas where we use digital 
channels, compared to last year. We are proud to share that in 2023, we reduced the resolution time 
of the requests and complaints received from our users and policyholders by 46% compared to the 
previous year. We also reduced the resolution time of complaints by 17% compared to 2022. We aim to 
maximize the customer experience by providing faster and more explanatory feedback to our users. In 
line with the great importance we attach to customer experience, we continue to work on a system that 
enables us to produce fast and effective solutions to our customers' needs.  

We continue to digitalize our way of doing business in order to improve and accelerate our internal 
communication channels with our employees, suppliers and customers.

Thanks to our digital platforms, we enable our users to 
create and monitor their policies on their own, without the 
need for any intermediary institution and without any time 
and place constraints. 

Our Digitalization Roadmap Our Digital Products and Services

Number of Users of 
Sağlığım Cepte
2023 : 246,389
2022 : 138,974 

2023 : 207,269 
2022 : 161,491 

Number of Users of
Sigortam Cepte

Ensuring coordination with 
İşbank Group's Digital Strategy

Creating added value through  
the use of data analytics 

Strengthening our  self-service  
approach on digital platforms

Providing the workforce with the 
new competencies it will need

Integration of artificial intelligence 
into business models 
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Sigortam Cepte (My Insurance 
on My Mobile)

With our Penny Bank Money Points project, as of March 2024, our users will be earning money 
points within the Sigortam Cepte application.

We offer the Sağlığım Cepte application to our customers so that they can easily access 
information such as health history, active provision status, contracted health institutions, policies 
and coverage. We carry out claim notification processes quickly on our platform where users 
can easily manage their policies and access up-to-date information on health. Through our 
application, we make it easy for our customers to access our services at any time of the day and 
without any space limitations. We also offer online medical examinations in our Sağlığım Cepte 
mobile application. In 2022, we launched our "Sağlık"(Health) website, which can be used as the 
desktop version of Sağlığım Cepte. In addition, we continue to ensure that our customers can 
easily track their billing transactions through our Sağlık website. 

By the end of 2023, 45,000 damage notifications were received through the application. As of the 
end of 2023, the number of functions we offered in our Sağlığım Cepte application reached 68.

Penny Bank (Kumbara) Money Points

Sağlığım Cepte (My Health on My 
Mobile) and Health Center

We continue to use Robotic Process Automation (RPA) to ensure the effectiveness of operational 
processes and we continue our efforts to increase its effectiveness and expand its scope. We 
digitalize our business model and way of doing business to improve and accelerate the contact of 
our employees with our customers and potential customers. Thus, we ensure that our intellectual 
capital and talents are focused on more effective processes.

Robotic Process Automation

We actively use social media platforms and constantly 
strive to improve our sales opportunities through these 
channels. We send offers specifically for each of our 
customers through the WhatsApp application. In addition, 
with the Sigortam Cepte integration, we carry out our 
policy sales transactions through the links we have 
prepared for our customers. 

We offer services such as the notification 
process, motor insurance renewal, traffic and 
international travel through our WhatsApp 
channel, sell Complementary Health 
Insurance through our Instagram channel 
and continue our policy sales through our 
Call Center.

In addition to these, we can easily and quickly manage the entire post-damage process through 
our applications, where our users can view their payments, file information, expert/service 
information, substitute vehicle information, and make substitute vehicle and tow truck service 
requests. In this context, with our As' Artificial Intelligence Glass Repair function on our corporate 
website, we provide our customers with access to service without any time and place limitations, 
and facilitate their post-damage transactions.

Our Social Media Applications

INTEGRATED SUSTAINABILITY REPORT 2023

We offer our customers a wide range of self-service services through our 
digital platforms. We define "Sigortam Cepte" as our comprehensive mobile 
application that provides easy access to a wide range of insurance products, 
from health insurance products to pet insurance products, personal accident, 
motor insurance and residential insurance, as well as insurance purchasing, 
quotation and various assistance services. Thanks to our approach, we enable 
our customers to perform many of the transactions they want on their own, 
without the support of anyone else. 

As of the end of 2023, the number of active users in Sigortam 
Cepte application reached approximately 208,000 and the 
number of functions we offer services to 63.
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Insurance literacy covers our 
customers' awareness and 
knowledge of insurance products, 
their coverage, premiums, policy  
conditions and compensation 
processes.

We attach importance to raising awareness among our 
customers on the aforementioned topics, enabling them to make 
the right insurance choices and providing them with the support 
they need to understand their insurance policies correctly.   

In this regard, we strive to offer products that meet the 
expectations and requirements of our customers. In addition, we 
pioneer projects to increase insurance literacy in our country so 
that our customers can understand their expectations. 

We share informative content about our products on our social 
media accounts to raise public awareness on topics related to 
the insurance sector. We also talk about the prominent features 
of our products in radio broadcasts, magazines and newspapers 
in order to provide information about our products.  

We make regular announcements in our customer bulletins, 
providing clear and explicit information about our products and 
services. We answer customers' questions about our products by 
taking part in different events. We also collaborate with brands 
from various sectors. Thus, we carry out information campaigns 
on insurance products and continue our efforts to raise insurance 
awareness through different communication channels.

Insurance Literacy

We attach great importance to raising 
insurance awareness as it improves the 
quality of life of individuals and has a positive 
impact on the national economy. 
the curiosity of children aged 7 and above with the book 
"What kind of a job is this?", which we supported the 
preparation of in 2022, and to accurately explain to them 
what insurance means and what an insurer does within the 
scope of this project. In this way, we are raising awareness by 
educating future generations from an early age.

Bu Nasıl Bir İş Böyle? 
(What kind of a job is this?)

We respond directly and transparently to the needs of our 
customers through our website, which we have renewed 
with a simple and clear narrative language that can be 
more easily understood by our customers, leaving behind the 
complexity of traditional insurance terminology. 

In addition, in order to ensure access to the desired 
information about the insurance sector, we carry out joint 
projects with different institutions and organize various 
campaigns. In addition, in order to increase the demand for 
our insurance products, we offer various gift vouchers that 
can be used in non-insurance areas.

Easy to Understand 
Products and Services

BlindLook was founded in 2019 with the vision of a 100% 
voice-centered world, making brands' products and services 
accessible and understandable for the 285 million visually 
impaired people around the world. In order to make our 
website more understandable and usable for everyone 
through our collaboration with Blindlook,  

we make it possible for our users to get 
information and make transactions with 
voice guidance by using Audio Simulation 
technology.  

Anadolu Sigorta and 
Blindlook Collaboration  
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Nature-conscious 
Anadolu Sigorta



Our Environmental Management

We are proud to be the only 
company in the insurance sector of 
Türkiye to conduct CDP reporting.

With our Environment and Climate Change Policy, 
we aim to reduce the impact of our company's 
operations, products and services. We also aim 
to be a solution partner for our customers in 
managing their environmental and climate change 
risks and to support the transition to a low carbon 
economy. You can find detailed information about 
our policies in  Our Sustainability Policies  section.

We are a company that has made it a principle 
to integrate sustainability into our business 
processes. Based on this principle, in addition to 
the aforementioned policies, within the scope of 
Our Environmental and Social Impact Management 
Policy , we refrain from insurance and investment 
activities in areas of activity that have a negative 
impact on the environment, as determined by 
international agreements.

All of our policies are complementary and 
supportive of each other. 

As of 2023, we continue our commitment to 
transparency by reporting our environmental 
impact through CDP (Carbon Disclosure Project), 
a global non-profit organization that manages 
the world's leading environmental reporting 
platform.  We are proud to be the only company 
in the insurance sector of Türkiye to conduct CDP 
reporting.

Many sectors, particularly the insurance industry, 
have begun to worry about the future of the 
world due to climate change and the unfavorable 
conditions that result from it, and have begun to 
focus their activities and investments on preventing 
these adverse effects. 

As one of the companies with an important position 
in the sector, we strive to raise environmental 
awareness and build a sustainable future in order to 
prevent the aforementioned negative situations. 

In order to plan and implement our environmental 
management effectively, we adopt a management 
approach that protects nature and adopts 
sustainability as a principle. With this management 
approach, we aim to minimize negative impacts and 
increase our positive impacts. At Anadolu Sigorta, 
we take care to build our sustainability perspective 
in a holistic manner in environmental, social and 
governance areas.

We support our holistic perspective and practices in 
environmental, social and governance (ESG) areas 
and our efforts in environmental management with 
our Sustainability Policy and Environment and Climate 
Change Policy.

With our Sustainability Policy, we define Anadolu 
Sigorta's strategic approach to sustainability 
management, guide the dimensions of company 
activities, product and service processes related to 
these matters, and aim to inform our stakeholders 
accordingly. At our company, we consider 
environmental and climate change topics as an 
important component of the sustainability program, 
and we assess and manage the risks arising from 
these topics with a holistic approach.
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Installed Renewable Energy Capacity (MW) 
That We Have Insured

Climate change is a change caused 
by greenhouse gas emissions resulting 
from human activities. However, it is an 
environmental and humanitarian problem 
that will have an impact for many years. 
According to the "Global Risks Report 2024" 
prepared by the World Economic Forum, 
which examines the short-term and long-
term risks expected to occur at the global 
level, climate-related risks come first.

Natural disasters that occur irregularly 
and violently due to climate change pose 
risks to the global economy by affecting 
energy costs, natural resources, the welfare 
of societies and the financial status of 
companies. As natural disasters increase, 
so do the losses incurred by insurance 
companies. However, the insurance industry 
has the responsibility to mitigate economic 
risks, offer products and services that are 
suitable for changing conditions, and be 
prepared for the negative impacts that 
natural disasters may cause in society. 

Although measures such as reducing 
greenhouse gas emissions and transitioning 
to sustainable production methods can 
reduce the impact of climate change, it 
is necessary to integrate sustainability 
approach with all activities for definitive 
solutions.

As Anadolu Sigorta, we evaluate climate 
and environmental risks in the context of 
our combat with climate change with our 
identity as a risk manager, risk bearer and 
investor. We take an active role in carbon 
emission reduction targets by identifying and 
managing risks in advance.

We see the insurance industry as a sector 
that can make a major contribution to 
combating climate change. Through the 
activities carried out by our Company, we 
offer sustainable products and services to 
our customers to reduce climate impact. We 
fulfill our duty to contribute to the transition 
to a green economy through our responsible 
investments. 

Our company's climate and environmental 
activities are based on our Environment and 
Climate Change Policy. In our policy, we 
define the assessments and implementation 
criteria for our climate risks, water, energy, 
material and waste management. We 
carry out the identification, analysis and 
management of risk opportunities in the 
field of environment and climate change 
through our Sustainability Committee. 

We calculate greenhouse gas emissions 
generated during our operations. We 
materialize the use of renewable energy 
resources and work to increase their 
production. We materialize energy 
efficiency in our procurement activities. 

In our combat with climate change, our 
primary goal is to stand out in the field of 
renewable energy investments with our 
insurance assurance. To this end, we offer 
coverage for wind power plants (WPP) and 
solar power plants (SPP) investments with 
our special products.

In 2023, we provided guarantees for 
1,358 MW of installed capacity in wind 
energy and 877 MW in solar energy. 
With these guarantees, our sector share 
in 2023 was 12% in wind energy and 7% 
in solar energy. 

We aim to increase the diversity of our 
innovative products and services for 
renewable energy investments, which we 
see as an important opportunity for both our 
country and our planet. In the table below, we 
share the amount of wind and solar energy 
installed capacity for the last three years.

Our Combat  With Climate Change

We see the insurance 
sector as a sector that can 
make a major contribution 
to the combat with climate 
change. 

Solar Energy

Wind Energy 

1,700  

2021
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1,358  

2023

1,103  

2022

1,275

2021

877  

2023

1,014  

2022
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As climate change affects the strategies of many sectors, it also affects the strategies of 
companies operating in the insurance sector, and for this reason, companies operating in 
the insurance sector formulate their strategies by considering their environmental impacts. 
Emission inventory calculation, monitoring and setting reduction targets constitute an 
important part of these strategies. 

We consume energy directly and indirectly as a result of our operations. We conduct energy 
and greenhouse gas emission management to identify the dominant factors in our energy 
consumption values, monitor and reduce the amount of our consumption. We consider our 
results as a whole and take action to reduce our greenhouse gas emissions. 

We monitor our emissions as a Key Performance Indicator (KPI) within our company 
performance management system. 

Our total annual greenhouse gas emission value resulting from our activities in the reporting 
period was calculated as 2.145,46 tCO

2
e. Our greenhouse gas emissions calculations are 

based on ISO 14064-1:2018 Corporate Carbon Footprint Standard. The table below shows our 
greenhouse gas emission calculations in detail.

Our Emission Management

ISO 14064-1:2018 Category GHG Protocol

TOTAL

Total (tCO
2
e)

2,145.46

Scope 1

Scope 2 

Scope 3

Category 1 Direct Greenhouse Gas Emissions

Category 2 Indirect Greenhouse Gas Emissions 
from Imported Energy

Category 4 Indirect Greenhouse Gas Emissions 
from the Use of Products by the Organization

Category 3 Indirect Greenhouse Gas Emissions from 
Transportation 

Category 5 Indirect Greenhouse Gas Emissions Associated 
with the Organization’s Use of Products and Services

613.28

736.84 

5.24

0.00 

790.10 

We are proud to share that by obtaining the 
internationally recognized I-REC certificate (2,500,000 
kWh I-REC), we have offset our Category 2 Indirect 
Greenhouse Gas Emissions from Energy (2,320,521.29 
kWh-1,018.71 tCO2e) and Category 5 Indirect GGE 
Associated with the Organization’s Use of Products and 
Services (73,014.01 kWh-32.05 tCO2e).

In addition, we generate 19,788 kWh of electricity from renewable 
energy sources with solar panels installed on the roof of our Northern 
Cyprus Regional Branch. 

Indirect GGE from 
the Use of Products by 

the Organization 
790.10 
36.83%

Category 4

Indirect GGE Associated 
with the Organization’s Use 

of Products and Services
5.24

0.24%

Category 5

Direct Greenhouse 
Gas Emissions 

613.28
28.59%

Category 1

Indirect GGE 
from Transportation 

736.84 
34.34%

Category 3

2 Indirect GGE from
Imported Energy 

0.000
 0.00%

Category 2

*GGE: Greenhouse Gas Emissions
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Our detailed carbon footprint data for the reporting year, including all 
categories (Scope 1, Scope 2 and Scope 3), are presented in the table below 

Scope 1 and Scope 2 detailed carbon footprint data for our reporting year 
are presented in the table below.

Amount Unit Carbon Footprint

Production/
Service *

Surface Area *

Premium 
Production

Number of 
Employees **

5,688,335,00 pcs 0.0001 kgCO2e/pc

0.0327 kgCO2e/m2

0.3504 kgCO2e/ person

0.0139 kgCO2e/TRY Thousand

18,754.16 m2

TRY 44.228 Thousand

1,750.00 Person

* Number of New Policies and Policy Renewals

** Surface area of the Head Office and all regional directorates including 
Cyprus (parking floors in the Head Office service building are not included)

Amount Unit Carbon Footprint

Production/
Service *

Premium 
Production

Number of 
Employees **

5,688,335.00 pcs 0.0004 tCO
2
e/pc

1.2260tCO
2
e/person

0.0485 tCO
2
e/TRY ThousandTRY 44.228 (Thousand)

1,750.00 Person

Surface Area * 0.1144 tCO
2
e/m218,754.16 m2

Compared to 2018, we 
achieved a 78.7% reduction 
in the per capita unit carbon 
footprint calculated based on 
Scope 1 + Scope 2 emissions.

* Number of New Policies and Policy Renewals

** Surface area of the Head Office and all regional directorates including 
Cyprus (parking floors in the Head Office service building are not included)

* We include detailed calculation data of our greenhouse gas inventory 
under the heading  " Annexes". 
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We regularly tender for electricity supply services every 1-2 years and 
evaluate our risks and opportunities in this area. We investigate the 
reasons for any increases/decreases and work to reduce our energy 
consumption, taking into account the satisfaction of our colleagues. 
In this context, we share our electricity consumption data for the last 
three years, which we have managed to reduce, in the graph below.

We take various actions to save energy and reduce our consumption. 
In this context, the activities we have implemented are listed below.

We installed an automation system throughout our building, 
which enabled the lighting to be activated by presence 
sensors and prevented unnecessary consumption.  

With the hourly adjustments in the automation system, 
we switched to the program of automatic shutdown of all 
lighting at lunch break time and evening check-out time.

With the support of our staff in charge of building 
management, we have ensured that the building is regularly 
checked at certain hours in the evenings to ensure that 
the air conditioning/lighting etc. systems that are manually 
turned on are turned off.

In the automation of our air conditioning and ventilation 
systems, we moved the first opening hours in the morning 
forward and the closing hours in the evening further back. 
We increased our energy efficiency by reducing the total 
operating hours of the system.

In order to ensure that our air conditioning and ventilation 
systems in our Head Office building are more efficient, 
we regularly kept our building windows closed and saved 
energy.

We installed a solar energy system on the roof of our TRNC 
Branch.

Electricity 
Consumption (GJ)2023

8
,3

5
3

 

2022

8
,9

79
 

2021

9,
0

5
6

   

Our company owns 64 
hybrid and 1 electric 
vehicle. 
We aim to increase the 
number of our electric 
vehicles in the coming 
period. 

The conditions brought about by the age also increase the 
dependence on energy needs. While we take actions within the 
scope of our energy management, we update our way of doing 
business according to the requirements of the age. We know that 
adopting this approach plays a critical role in maintaining a strong 
presence in our sector. 

We carry out our energy management activities with our 
Construction, Real Estate and Administrative Affairs Department. In 
line with these efforts, we saved 666.8 GJ of energy in our reporting 
year.  

With our Procurement Department, which is also responsible for the 
electricity supply services of our company, we monitor our energy 
consumption amounts, check our invoices monthly and observe the 
possibility of an unusual situation. At the same time, we regularly 
monitor, tabulate and compare our consumption amounts in our 
monthly invoices compared to previous months and years. The 
details of our energy data for the reporting year are presented in the 
table below.

GJ 

STATIONERY COMBUSTION

MOBILE COMBUSTION

ENERGY CONSUMPTION

Natural gas (for heating purposes)

Electricity - Grid

Company Vehicles On-Road (Passenger Vehicles)

Diesel (Generator)

Solar Energy (SPP)

I-REC / YEK-G

Diesel - Company Vehicles

Gasoline - Company Vehicles

376.48

8,353.88 

5,911.06 

265.78 

71.24 

9,000.00  

2,201.88 

3,709.18 

Activity Name  

Our Energy Management
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As climate change becomes an ever-increasing threat, 
environmental sustainability, emission reduction and 
energy management topics continue to gain importance 
within the scope of combating and adapting. In this 
context, we develop various strategies to conduct our 
operations in an environmentally sensitive and sustainable 
manner. We work on energy management, emission 
reduction and combating climate change and strive to 
add value to society. 

In order for our efforts to materialize and bring positive 
results, we become a preferred business partner by 
offering leading insurance solutions in the renewable 
energy sector. In this context, we develop special 
coverage for wind and solar energy projects that go 
beyond standard insurance coverage. We continue our 
activities with our practices that significantly increase our 
share in the sector. 

Our Good Practices 

In 2022, we increased the maximum coverage 
amount of our insurance product, which we offer to 
protect rooftop solar panels that generate electricity, 
from EUR 10,000 to EUR 50,000. 

Thanks to our cooperation with Solarçatı, we respond to 
the demand for sustainable energy with our campaign 
specially developed for our customers. In this context, 
we offer discounts on solar energy panel installations to 
our customers who want to save electricity by using solar 
energy in their homes.

Personal Rooftop 
Solar Energy Panel 
Insurance

We increased the total power of the panels to be 
covered from 10 kW to 25 kW and below.

We provide sustainable 
support to our 
customers who want to 
generate electricity for 
their homes with Solar 
Energy.
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One of the most important areas we evaluate within the 
scope of our environmental impact is waste management. 
After obtaining approval from the relevant directorates, 
we sell the documents whose retention period has 
expired in our archives to recycling companies to ensure 
their reuse. We aim to separate paper waste and all 
other household and packaging waste generated in our 
operational buildings at the source as much as possible 
and to ensure recycling. In this context, with the e-waste 
for autism project, we ensured that electronic wastes 
are collected in our operational buildings and turned into 
educational support for children with autism. We ensure 
the disposal of hygienic waste in our Head Office, Kadıköy 
Regional Directorate and Central Anatolia Regional 
Directorate buildings with a specialized company. 

Within the scope of the zero waste regulation that 
entered into force in 2019, we obtained a Zero Waste 
certificate by fulfilling the necessary criteria for our Head 
Office building, such as assigning employee, placing waste 
units such as glass, plastic, paper, metal, waste batteries 
in various parts of the building, creating waste storage 
areas, delivering waste to licensed companies and taking 
their minutes, making waste units in accordance with 
the color scale specified in the regulation, informative 
trainings, and removing trash bins under the desks.

We have been receiving a Medical Waste Acceptance 
Certificate for our Head Office building from the Istanbul 
Metropolitan Municipality, Department of Environmental 
Protection and Control, Directorate of Waste 
Management since 2017. 

The material we use in our magazine printing activities 
consists of recycled materials totaling 1.2 tons. In addition 
to the paper waste generated in our operational buildings, 
we separate all other household and packaging waste at 
the source. In the reporting year, we disposed of a total of 
129.10 tons of paper waste, including the documents in the 
archive and those whose are useless, for recycling. 

Waste 
Name

Activity Data (tons)

Paper Waste

Paper-Cardboard Waste

TOTAL

Plastic Waste

121.24

5.61

0.18

127.02

In 2022, we increased the maximum coverage amount of 
our insurance product to protect rooftop solar panels that 
generate electricity from EUR 10,000 to EUR 50,000. We 
have also reduced the total power of the panels from 10 
kW to 25 kW and below. 

At Anadolu Sigorta, we focus on reducing paper use in our 
operational processes by closely following technological 
developments and legislation. You can find detailed 
information on our digitalization process, which we carry 
out in support of our efforts to reduce paper use, under 
the title  Our Insurance Adventure in the Digital Age As 
part of our "Paper-free Insurance" strategy, we reduce 
our paper consumption and ensure its recycling. We 
share with you the innovations we realized in 2023, our 
reporting year, in line with our Paper-Free Insurance goal.

Our Waste Management

By informing our business partners, we abolished 
the use of "Policy Cases" and thus achieved 
significant paper savings. We encourage sending 
offers and policies via e-mail in order to save 1 
tree, 10 kg of CO2 gas from being emitted into the 
atmosphere and 250 kWh of energy, when 5 boxes 
of policy paper are not used,

As part of our document integration efforts for the 
compensation of our contracted health institutions, 
we started a paper-free and cargo-free 
compensation process with 103 health institutions 
as of August. We abolished the requirement for a 
doctor's wet signature and stamp on the relevant 
documents and started accepting documents 
created with e-signature. In addition, we started to 
receive our institutional applications online.

We also disposed of a total of 0.20 tons of plastic waste 
generated during the year. Data on the materials of the 
waste consumed in our reporting year are presented in 
the table and graph below.

0.1%4.4%

95.5%

Paper Waste

Plastic Waste

Paper-Cardboard 
Waste
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Our data on the types of waste consumed in our reporting year are 
presented in the table below.

Waste Type Activity Data (tons) Activity Data (%)

Hazardous Waste

Non-Hazardous Waste

Non-Biogenic Waste

Biogenic Waste

127.02

127.02

100

100

0

0

0

0

As part of our Paper-Free Insurance initiatives, we continue to steadily 
reduce total paper consumption and total paper consumption per agency in 
our agencies and branches. Our data on paper consumption in our agencies 
for the last six years are presented in the table below.

Year
Total Paper Consumption
 in Agencies (tons)

Total Paper Consumption per Agency 
(kg/number of agency-branch)

2018

2019

2021

2023

2020

2022

81.74

64.02

57.56

45.02

112.74

66.11

23

17

15

12

26

18

* The data is based on the number of Anadolu Sigorta agencies and the 
number of branch channels of Türkiye İş Bankası.

Total Paper Consumption in Agencies (tons)

Total Paper Consumption per Agency 
(kg/number of agency-branch)

11
2

.7
4

8
1.

74

6
6

.11

5
7.

5
6

4
5

.0
2

26

2018 202320212019 20222020

23

18

17

15

12

6
4

.0
2
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Our Water Management
We obtain our water consumption from the network and 
share our total water consumption and per capita water 
consumption data by years in the graph below.

Drought is one of the consequences of the 
negative impact of climate change and global 
warming on precipitation. For this reason, 
regional drought and thirst risks are expected 
to increase in the world due to irregular 
precipitation and high evaporation. The water 
consumption we realize in our operations is 
mostly domestic water consumption.

As of 2020, we discontinued the use of carboy 
water dispensers in our Head Office, Kadıköy 
Regional Branch Office, Western Anatolia 
Regional Branch Office, Marmara Regional 
Branch Office, Black Sea Regional Branch 
Office and Southern Anatolia Regional Branch 
Office buildings due to the risk of pandemic. 
Instead, we installed contactless, purified water 
dispensers. Thanks to this device, which ends 
the use of plastic bottles in these locations, 
we benefit our health and the environment by 
providing quality water consumption that does 
not contain micro-plastics. Since 2020, we have 
been using sensor faucets in restroom areas, 
with the water flow time adjusted as soon as 
possible. In our Head Office building, we use well 
water for toilet areas. 

We organize various poster and announcement 
activities to emphasize the importance of water 
efficiency and raise awareness. 
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* There was a significant decrease in 2021 due to the 
lockdown periods during the COVID-19 pandemic.

10.49

8.07

2018

11.01
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Total Water Consumption (m3)

Per Capita Water Consumption (m3/employee)

3.33
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Our People-Centered 
Approach



As Anadolu Sigorta, we are proud to be the 
first national insurance company founded in 
1925 under the directive of the great leader 
Mustafa Kemal Atatürk. Since the day we were 
founded, we continue to develop and produce 
without stopping. At our company, which 
is characterized as the "Türkiye’s Insurance 
School", we aim to create value together with 
all our stakeholders and move forward with a 
sense of unity. 

In line with our aim of progress and growth, 
we attach importance and value to our 
employees, who assume the biggest role in the 
implementation of our company's basic policies. 

In line with our company approach, we 
determine the main purpose of our Human 
Resources Policy, which ensures the realization 
of quality manpower recruitment by 
determining employee needs in line with our 
company's goals and strategies. In addition, 
we aim to ensure that employees become 
individuals who are open to change through 
motivation, performance evaluation, relations 
and communication between individuals and 
groups. 

You can find the details of our Human 
Resources Policy, which is based on 
development, change and people and adopted 
by our company,  here. 

As an organization, we believe that the main 
factor in our success is human resources 
that are talented, qualified, open to change 
and focused on success. In our company, 
in order to develop the human factor, we 
offer our employees a fair, equitable and 
safe workplace where human and employee 
rights are respected. We take care to fulfill 
the requirements of international conventions 
to which Türkiye is a party, especially the UN 
Universal Declaration of Human Rights and 
the basic principles of the International Labor 
Organization such as labor rights, human rights 
and social justice. 

In parallel with our Human Resources Policies, 
we manage basic human resources processes 
such as recruitment, career management, 
employee development, wage management, 
performance management and termination 
of employment within the framework of the 
principles of openness, transparency, equality 
and fairness and inform our employees 
about these processes. We make decisions 
regarding employees regardless of race, 
religion, language, sect, gender, mental or 
physical disability, age, cultural or social class 
differences. While personal and professional 
development is supported throughout our 
company, we offer training and development 
opportunities carried out in this direction 
to employees within the framework of the 
principle of equality.

As stated in our Human Resources Policy, 
we carry out our promotion processes in 
an objective manner and ensure that our 
open positions are filled from within the 
organization. In this context, we attach 
importance to increasing these rates in the 
coming period with the support we provide to 
employee training and development.  

We respect our employees' rights to organize, 
unionize and collective bargaining. We enable 
all our employees to act of their own free 
will in terms of union membership and taking 
part in union management. We provide the 
necessary conditions for unions to freely carry 
out their activities throughout the company 
and for employees to effectively and freely 
exercise their right to engage in union 
activities and collective bargaining. 

At Anadolu Sigorta, we care for the physical 
and mental health of our employees and 
provide a healthy work environment that 
supports this. In order to ensure participation 
in management and open communication 
throughout our organization, we create 
channels through which employees can 
communicate their expectations, opinions, 
suggestions and complaints, and obtain 
information about company activities and 
decisions, as detailed in the Strong Ties with 
Our Employees section. 

Working Life at Anadolu Sigorta 

Our Human Resources Approach

Number of Positions 
Opened

2023
34 33

2022

29
2021

Number of In-House Filled 
Positions

2023
2 4

2022

5
2021

In-House Filling Rate

2023
6% 12%

2022

17%
2021
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As Anadolu Sigorta, we are very pleased to have our competent 
employees and young talents within our organization and to be a partner 
in their career and development journeys. Throughout this journey, we 
strive to stand by our employees with all our support and efforts and to 
open new areas for them.

With our Human Resources and Training Department, we walk with our colleagues on their 
entire career journey. We monitor and organize all training and development programs, 
from performance evaluations to promotion processes. We shape our programs during our 
reporting period to cover a wide range of topics from leadership to mentoring, professional 
development to personal development, data analysis to data visualization and storytelling. 
In 2023, our total budget spent on training amounted to approximately TRY 9,000,000. 

We share the contents of our inclusive, detailed and diverse programs that can appeal to 
various interests.

Our Programs Supporting Education and 
Development

80

Leadership 101 
We define our Leadership 101 program as a long-
term leadership program specially prepared to 
support the success of our employees who are 
included in the talent pool as a result of their 
performance in the development center process. 
We offer our participants the opportunity to build 
new networks by examining global developments 
in depth through Harvard Business School cases, 
network meetings and leadership interviews. 
At the same time, we help them gain different 
leadership perspectives such as critical thinking, 
system analytic thinking, orchestration and many 
more by examining their own leadership methods.

INTEGRATED SUSTAINABILITY REPORT 2023

AS Academy 
At AS Academy, which is designed as a center 
that will contribute to the development of our 
employees' career plans and goals, we conduct 
university collaborations, create certificate 
programs and plan long-term training modules. 
We aim to increase the professional, technical 
and managerial knowledge and experience of 
the participants. We aim to create a dynamic 
structure that all our employees, agencies, interns 
and business partners can benefit from at any 
time, regardless of their title or position. 

As Anadolu Sigorta, which is the school of the 
sector, we want to prepare our stakeholders of 
all levels for the future and make a difference 
by providing them with the training they need 
through our AS Academy program.
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Management Trainee (MT) 
Orientation Program
With our long-term orientation program, which we have created 
specifically for the young talents who have just joined us, we help 
them create a conscious route at the beginning of their careers 
and provide them with a training that supports many different 
competencies that they will frequently use in this journey. 

Development Center Practice
We see the cultural harmony of our employees as the foundation 
of individual and corporate success in achieving our strategies 
and goals. Since 2014, within the scope of the Development 
Center Practice, we include our employees with expert status 
and one year remaining before the time required for promotion 
to managerial positions expires in the evaluation center practice. 
Afterwards, we prepare a personalized one-year development 
program and follow up the development process through quarterly 
meetings with HR representatives, the employee's manager and 
expert consultants. We aim to support the personal development 
of our employees with project work, role model interviews, career 
coaching and competency development materials to help them 
reach the ideal manager profile. 

In addition, we reward our potential employees, who will be 
determined according to the rate of compliance with the 
competencies during the evaluation phase on the first day of the 
Development Center Practice, and employees who show superior 
performance during the process. We include our employees 
in various programs in terms of both technical and personal 
development within the scope of "ASGO" - Anadolu Sigorta 
Development School, which we launched to offer them a unique 
and personalized learning experience. 

SOSYAL-İZ 
We organize many different social clubs and events under our 
Sosyal-iz brand for the development of our colleagues in every 
aspect. We have the opportunity to have a pleasant time with our 
colleagues in many different social areas, from our sports clubs to 
our book club, from our gastronomy club to our running club, which 
is new to us this year. We also bring our "AkadeMini" brand together 
with our little ones for the development and socialization of our 
colleagues' children. 

My Companion Program
Through our experienced employees who have received mentoring 
training through our My Companion Program, we provide guidance 
for our new young talents to quickly adapt to our company culture 
and overcome possible difficulties they may encounter more easily. 
In our mentoring trainings, we train our installers on what they 
should pay attention to and how they can communicate effectively 
during the program and inform them about the process. 

We direct our colleagues in each directorate to complete a program 
consisting of 3 modules that will support them in mentoring before 
meeting with our new employees. In this way, we aim to help our 
new recruits adapt to our company and our processes faster, and 
we receive positive feedback from many program participants.

Competency Performance Evaluation
We evaluate our colleagues with content leveled according to 
their titles under competency headings determined in line with our 
company's values. 

In order to ensure that our employees build a solid career by 
fulfilling their duties in the best way possible, we offer them various 
opportunities in training and development processes. Within the 
scope of online and live trainings available in our Academy Library 
and portal from the first day of their employment, we provide our 
employees with the opportunity to access various trainings they 
need in technical, professional and career development processes, 
thus enabling them to become better equipped.
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Employee Competency Development 
We provide all our employees with various trainings on many 
subjects such as technical, professional and career development, 
which they can attend at every stage of their careers. We provide 
our employees with a wide range of training content that they can 
use at every stage of their careers, both online and live, and through 
our training portal. 

Digitalization Trainings 
Since the high level of knowledge and awareness of our employees 
is of great importance for the sector we operate in, we materialize 
taking measures against possible risks that may be encountered in 
digital environments. Accordingly, we provide information security 
trainings whose content is prepared and regularly updated by our IT 
Information Security Department. Within the scope of our trainings, 
we inform our employees by assigning them programs such as 
Phishing Attacks, Social Engineering, Password Security, Remote 
Secure Working. In addition, we support our employees to gain 
knowledge and experience in different fields with our Agile, Digital 
Marketing, Effective LinkedIn Usage Workshop, Data Analyst and 
Citizen Data Scientist trainings.

In 2023, we share our average training hours realized on the basis of 
our Head Office and regions with a gender ratio.

Average Hours of Training 
Provided per Employee by 
Gender (Hours)2021

15
,8

9
1.

4
  

2022

14
,4

6
2

.5
  

2023

16
,9

0
6

    

(Man)

Average Hours of Training 
Provided per Employee by 
Gender (Hours)2021

13
,3

9
5

   

2022

14
,7

15
.6

 

2023

15
,4

8
6

     

(Woman)

Woman Man

Head Office

17 18

Woman Man

Regional Offices

15 18

In the last reporting period, we organized Data Analyst Training, 
Citizen Data Scientist Training, Future Leaders-1 trainings and 
managed to increase the number of mentors to over 90 within the 
scope of our My Companion project. 

We share the total training hours we provided to our employees 
between 2021-2023 in the table below with gender ratio.

We support our 
employees to 
gain knowledge 
and experience in 
different fields.
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Transformational Leader Who 
Transforms Program 
With this program, we contribute to our participants' awareness of 
themselves and leadership and support the transformation of this 
awareness into effective and sustainable behavioral changes. With 
these behavioral changes, we help our employees to conduct their 
relations with all the individuals they interact with, such as their 
teams, managers and colleagues, from this perspective. Thus, with 
this perspective, we aim to make the leadership school one of our 
strongest muscles in our company. 
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Anadolu 
Sigorta Youth 
Senate - Young 
Vision Program

With the Youth Senate-Young Vision Program 
we launched in 2020, we aim to understand the 
expectations of the new generation, benefit 
from their perspective and strengthen our 
communication with young people through our 
work with university students. We are proud to 
share that we have successfully completed the 
program in this reporting period.  

We regularly hold sessions with students who 
have taken an active role in student clubs 
throughout their education, have experienced 
internships in different sectors and are eager 
to improve themselves. In our sessions, we try 
to create an environment where our students 
can come together with our managers and 
employees to present their ideas about business 
life, and we offer content that will contribute to 
their self-improvement and networking before 
they step into professional business life. With our 
Young Vision program, we enable students to 
shape their careers and receive career advice 
and training from our Anadolu Sigorta experts.

Our A Unique Experience Mode On Internship 
Program, which we have been organizing since 
2018 and lasts for 20 days, was met with great 
interest by our students this year as every year.  

In our last reporting period, we conducted 
one-on-one interviews with nearly 200 students 
who were successful in the gamified exam 
process among the nearly 4,000 applications 
we received from various universities for our 
program, which we held on 2 different dates. 
Similar to the last reporting period, we are 
conducting online exams and interviews during 
April-June 2023 and conducting our program in 
two date ranges, July-August and 
August-September. 

Within the scope of our program, we provide 
trainings and department introductions that 
will enable our interns to get to know Anadolu 
Sigorta closely. In addition, we offer trainings 
and workshops led by experienced trainers with 
different, rich content that will prepare them for 
business life. In line with the wishes of our interns, 
we provide them with the opportunity to work 
with other interns within the same directorate or 
to develop projects individually within the field 
they work in.

A Unique Experience 

Our Journey with New Talents
Throughout our project process, we support our 
interns to be guided by their companions, all of 
whom are assigned to them at the beginning of 
the program and all of whom are our employees 
in the directorate. At the end of the process, we 
reinforce their sense of belonging by selecting 
ideas that we can implement in our company 
among the projects submitted by our interns. We 
take care to use a gamification application with 
plenty of task content throughout our internship 
process.

In addition to our activities to improve employee 
welfare, we support new hires in order to create 
long-term changes in our company, and we are 
happy to include new visions in our corporate 
culture that values development and originality.

Preferred Employer
We are proud to be one of the companies that 
qualified young people graduating from various 
and popular universities in Türkiye prefer to work 
for as they start their journey in the sector. In order 
to maintain and further increase our success, we 
cooperate with universities or various career clubs 
and participate in organized events. In order to 
ensure that our communication with the clubs is 
long-term, we also cooperate through sponsorships. 
In addition, we implement various programs such 
as MT Young Talent, A Unique Experience Internship 
Program, Youth Senate-Young Vision, IT Young 
Talent. In this manner;

We bring conscious and 
qualified workforce to
our company by
enabling them to get to 
know the insurance
sector.
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Stronger Together:
Our Diversity and Inclusion Approach  

One of the most important values that enrich our corporate identity and corporate culture is 
our understanding of diversity and inclusion, which is part of our people-oriented approach. 
In line with this understanding, we adopt the principle of covering all segments and providing 
equal opportunities for everyone. We strive to protect and sustain internal justice by 
integrating this attitude into our Human Resources processes. 

We manage our basic Human Resources processes such as recruitment, career 
management, employee development, compensation management, performance 
management and termination of employment in line with the principles of transparency, 
equality and fairness, and ensure that our employees are informed about these processes. 

We attach utmost importance to treating everyone equally by providing equal opportunities. 
For this reason, we pay equal wages to all our employees doing the same job and base wage 
differences only on objective factors such as overtime, performance and seniority. You can 
access our  Remuneration Policy and Equality Policy which are our policies in this area, on our 
website.

2023

11 2
8

 

2021

9 2
2

 

2022

13 2
1 

Total 39 Total 34 Total 31

Number of Disabled Employees
by Gender (2021-2023)

Woman

Man

We do not tolerate discrimination within the company or any behavior that may be 
perceived as discrimination; verbal, physical, sexual, racist, psychological mistreatment or 
harassment in any way. 

In the event that our employees or business partners encounter a situation related to 
discrimination, we offer communication channels where they can make their complaints 
and applications anonymously within the framework of business ethics rules. We evaluate 
every opinion received through these channels with care, attention and confidentiality. We 
are pleased to share that we did not encounter any cases of discrimination in our company 
during the reporting period. 

On the other hand, we act to remove the barriers that prevent disadvantaged groups such 
as our employees with disabilities from participating in employment and being included in 
life. We act with the awareness that our differences are not obstacles, but characteristics 
that enrich us and our environment. To this end, we endeavor to increase the employment of 
people with disabilities by working in cooperation with İŞKUR, and we indicate our number of 
disabled employees for 2021-2023 in the table below with gender ratio.
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Number of Employees by 
Gender and Age

Over 50

Between 30-50

Total (Gender Based)

Under 30

TOTAL

10

576

907 843 838 814 761 730

321

562

253 273 234 196 153

550 526 550 523

28 15 15 5454

2023 2022 2021

Woman Woman WomanMan Man Man

1,750 1,652 1,491
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Number of Employees 
by Gender and Age
(2021-2023)

Over 50

Between 30-50

Under 30

Directors*

Over 50

Between 30-50

Total (Gender Based)

Under 30

3

132

136 143 129 156 124 150

1

123

0 0 0 0 0

121 121 116 114

20 8 8 3635

2023 2022 2021

Woman Woman WomanMan Man Man

279 285 274TOTAL

We recognize the age diversity of our employees as the value they add to our company's human 
resources. While the unique perspectives and experiences of each age group increase the 
innovation of our company, we also care about creating a strong culture of solidarity and learning 
among employees. We see this value arising from hosting different age groups in our organization 
as part of our diversity and inclusion approach.

1 0

255 242 230

023 43 44
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At Anadolu Sigorta, we 
believe that equality is 
one of the most important 
concepts for raising the 
welfare level of society 
and establishing a happy 
working environment.

We Say a #MoreEqual Society

In this context, we have established a gender-balanced and 
non-hierarchical Equality Committee within our company. We 
advocate the principle of zero tolerance against all forms of 
violence and marginalization and include this principle in our 
collective bargaining agreement.

Within the scope of gender equality and equal opportunities, 
we have updated the right to unpaid leave for 6 months after 
childbirth in a gender-neutral manner. We have also extended 
this right to adopters and foster parents. In addition, we allow 
employees on breastfeeding leave to continue working remotely 
until their children turn 1 year old, as has been the case since the 
beginning of the pandemic. 

As part of our #MoreEqual Gender Equality Program, we 
organized gender equality trainings attended by all our 
colleagues. As an organization that always supports gender 
equality, we aim to increase women's employment and support 
the development of women employees throughout their careers, 
and we carry out activities in this context.

We observe the value we attach to the women workforce 
throughout our entire organization, from our Board of Directors, 
which is our senior management body, to our management 
and employee staff. In this context, we are also a signatory of 
the 30% Club, which aims to increase the ratio of women on 
boards of directors in order to reinforce the presence of women 
in working life and the undeniable place of women's labor and 
workforce. In line with our perspective, we are proud that the 
ratio of women on our Board of Directors will be 48.74% in 2023.

We also attach importance to gender equality and the 
participation of women in managerial roles in our organization. In 
this direction;

We have increased the ratio of 
women managers from 47.6% in 2022 
to 48.7% in 2023.

Number of Employees 
Promoted by Gender by 
Year (2023)

Woman

Man

Woman

56%

Man

44%

We are also involved in structures established to prevent 
violence against women, which is another dimension of 
creating a more equal society. In this context, we are among 
the participants of UN Global Compact - Target Gender 
Equality Program and Sabancı University Business Against 
Domestic Violence (BADV). We aim to raise awareness within our 
organization through many activities on gender equality.  

With our Equality Policy, we regularly provide training to all our 
employees on this topic, and we carry out our work in this area 
with care through our Equality Libraries consisting of gender 
equality-themed books and our gender-sensitive automatic 
word correction application in office programs. We take care 
to use an egalitarian language free of social roles in all our 
processes, especially in our marketing and advertising activities. 

At Anadolu Sigorta, we always give importance to including 
women and men in our communication activities that include 
visuals. Likewise, we strive to ensure a balance between 
men and women in our voice-over communication activities. 
In addition to all these, we take care to ensure that our 
communication language does not contain any discriminatory 
expression, and we draw attention to such an important and 
sensitive topic.

2023

14
0

 

2023

10
9

   

Number of Employees 
Promoted by Gender by Year 
(2023)

Man

Woman
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Below are the projects we have created based on these values and implemented to support and strengthen gender equality.

As a company, we participated in the "Turning 
Promises into Action" pilot program organized 
by UN Women between September 26 and 
November 30. As Anadolu Sigorta, we are 
among the 10 companies selected out of 517 
signatory companies in Türkiye. 

During the program, we enriched the content 
with articles from Harvard Business School and 
supported it with different activities such as 
business meetings and networking events. In 
addition, we hosted expert academics from 
many universities such as Boğaziçi University, 
Koç University, Galatasaray University, Sabancı 
University. 

We held our graduation ceremony with the 
participation of Prof. Dr. Aytül Erçil, co-founder 
of Vispera, one of the 10 most successful 
start-ups in Türkiye, and a Harvard case study 
in entrepreneurship. Our General Manager 
Mr. Tuğtan presented certificates to our 
participants.

UN Women Turning 
Promises into Action 
(Sözden Eyleme) Program

We continue to shape our corporate culture by 
supporting equal opportunities and diversity 
through our Women Leaders Program, which we 
run in line with the value we attach to gender 
equality and the role of women in the business 
world.  

In our program, which launched in March 2023, 
we brought our participants together with 
various topics such as global business trends, 
case studies and inspiring experiences. We 
developed the program to include important 
achievements such as reviewing leadership 
styles, identifying areas for improvement and 
implementing ideal actions. 

Participants gained awareness about their 
leadership patterns and created their personal 
leadership road maps by conducting self-
assessments with experts. They produced 
creative solutions by blending different ideas in 
group work and evaluated the knowledge they 
gained from the trainings with new perspectives 
in their individual work. 

Women Leaders 
Program 

As one of the companies selected within 
the framework of the program, we received 
professional consultancy services, prepared 
an action plan and benefited from WEPs 
resources with a specific principle focus. In 
this context, we prepared an action plan 
focusing on "Principle 5: Implementation of 
enterprise development, supply chain and 
marketing practices that empower women".

INTEGRATED SUSTAINABILITY REPORT 2023 87

Our Innovative Leadership 
and Governance

Our Corporate 
Profile

Insurance of 
Tomorrow

Our Financial Stability and 
Sustainability Perspective 

Our Corporate 
Governance Structure 

Architect 
of Trust

Our Business Model 
and Value Creation 

Sustainability in Our 
Value Chain  

Customer-
Oriented Solutions 

Eco-Friendly 
Anadolu Sigorta 

Our People-
Centered Approach 

We Care About Our 
Employees' Health  

Our Sustainability 
and Social Impact 

AnnexesIntroduction



In 2022, we continue to support the 
#RaiseYourVoice movement, a 16-day 
activism call launched by United Nations 
Women (UN Women) to combat violence 
against women, by participating in the 
#NoExcuse campaign in 2023. We work in 
many areas to ensure gender equality and 
with this campaign, we emphasize that 
violence against women is a violation of 
human rights and cannot be accepted.

The campaign, launched by UN Women 
between November 25 and December 10 
this year with the theme "UNITE! Invest 
to Prevent Violence against Women and 
Girls", underlines that violence cannot be 
tolerated under any circumstances with the 
slogan #NoExcuse.

The campaign, which we are supporting 
this year as we do every year, calls for 
effective implementation of laws and 
urgent investment to prevent violence 
against women and girls, and emphasizes 
the importance of protective legal 
frameworks.

Anadolu Sigorta Says #NoExcuse for Violence 
Against Women 
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At Anadolu Sigorta, we strive to establish effective and strong 
communication with our employees in order to create an 
environment of trust and cooperation. In our organization, we 
consider creating a sense of community and encouraging 
teamwork among the most important factors affecting our 
employee productivity. 

At Anadolu Sigorta, we support our employees to voice any 
problems, concerns or dissatisfaction they encounter in business 
processes. We carry out activities to increase our employees' 
sense of belonging in the work environment and to make them 
feel safe. We believe that openly expressed problems and 
suggestions will not only increase employee loyalty but also play 
a key role in the development of our company. For this reason, 
we regularly conduct satisfaction surveys in various forms and 
carefully analyze and listen to our employees' feedback.

With our TEM'AS 
project, we received 
the Bronze award 
within the scope of 
the Stevie Awards for 
Great Employers, one 
of the world's leading 
business awards, 
which was organized 
for the eighth time this 
year.

We explain our goal in this practice as understanding Generation 
Y and Z and their expectations more closely with the changing 
world and business order, strengthening the communication 
between employees and Human Resources, determining the 
reasons for leaving the job and intervening at the right points 
before losing the talents within the company.

Within the framework of 8th Floor Conversations, based on the 
idea of "We Communicate Together, Growing Richer with Every 
Share", we bring our employees and senior management together 
periodically and organize sessions that will enable them to chat 
about current topics, trends and developments and to increase 
our sharing outside of work.

We closely monitor the results of the aforementioned surveys and 
feedbacks and plan our actions by taking the data into account. 
In the table below, we share our employee satisfaction and 
engagement survey results for the last three years.

Our Onboarding Satisfaction Survey;
With this survey, we aim to facilitate the orientation process of 
our new employees, to get their first impressions and feedback on 
the recruitment process.

Our Employee Engagement Survey;
We conduct our Employee Engagement Survey regularly every 
year and obtain comprehensive results about our company 
in general. We share these results with senior management 
and relevant directorates and take action to improve our 
development areas.

TEM’AS (Connection);
With this practice, we conduct interviews with our more senior 
employees who have been working in our company for at least 2 
years. We listen to the complaints, suggestions and expectations 
of our employees and follow their instant feedback. 

Strong Ties with Our Employees

Employee Engagement 
and Satisfaction Survey
Participation Rate (%)

2021

6
4

 

2022

0

2023

8
4

  

Employee Engagement 
Score (Number)2021

70
 

2022

6
9

2023

5
1 
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We adjust the wages of our employees with the annual increase 
rates determined according to the conditions of the day with the 
collective labor agreement signed every two years. In addition to 
monthly wages, we support our employees with comprehensive 
social benefits. 

We ensure that our employees benefit from social rights and 
opportunities in accordance with the conditions of the day. In 
addition, the health expenses of their dependent family members 
are covered by our company in accordance with the "Health 
Assistance Procedure". We enable all our members to meet 
all kinds of health needs without paying any fees through the 
contracted health institutions system. 

We provide shuttle buses for our employees to and from work, 
and lunch is provided by our organization.

Our employees retire from two special pension funds established 
within the framework of the special status of our company, and 
we ensure that our employees have a good standard of living in 
retirement with the pensions connected from these funds.

Ratio of Entry Level Salary 
to Minimum Wage
Anadolu Sigorta 2021

10
4%

 

2022

12
2

%

2023

12
7%

We work in the office 5 days a month with the Hybrid and Flexible 
working system, which is one of our other efforts to increase 
employee satisfaction. In addition, we enable our employees 
to participate in work from any environment they want, not 
exceeding 1 month in the summer months. With our Geographical 
Redundancy project, another of our practices, we conducted a 
project in which we compiled the living-on Istanbul perspectives 
of our employees which is living in Istanbul and their desire to 
move to regions with less earthquake risk. As a result of the results 
we obtained, we determined our second main location as Ankara. 
We pave the way for our employees who wish to live in Ankara 
without any quota on a directorate and team basis. 

We believe that we will create a better working environment 
for our employees in line with their thoughts and suggestions, 
and thus we aim to grow and develop together. For this reason, 
just like our employee satisfaction surveys, we handle employee 
suggestions and complaints with care. 

We ensure that our employees can easily communicate their 
suggestions regarding company activities and practices to 
us via the Intranet platform. We evaluate these suggestions 
entered via the Intranet within the scope of the Suggestion 
System Procedure, reward those we deem appropriate and 
implement them within the company. 

We are aware that one way to ensure employee satisfaction 
and engagement is through effective complaint management. 
We are proud that the fact that we did not receive any 
complaints from our employees between 2021-2023 proves 
this effective management we have adopted. The ratio of 
wages to minimum wage in our company is 127% and we do not 
discriminate based on gender in remuneration.

We care about building strong bonds with our 
employees.
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We Care About Our 
Employees' Health



At Anadolu Sigorta, we define one of the core values of our work culture as ensuring that our 
employees, our most valuable resource, operate in a safe and healthy environment. We strive 
to guarantee the health and safety of every individual working in our organization and to 
provide them with a work environment where they feel happy and peaceful. In line with this 
approach, we take care to minimize the health and safety risks of our employees, our primary 
stakeholders, by anticipating accidents, injuries or occupational diseases that may occur in 
the work environment. 

We closely follow the requirements of Occupational Health and Safety (OHS) legislation 
and regularly check and evaluate our OHS performances accordingly. As a result of our 
evaluations, we aim to minimize all possible material and moral losses through periodic 
reporting.  

Within the scope of Health and Quality of Life, one of the Sustainable Development Goals, 
we take the highest level of precautions for the safety and health of our employees with our 
OHS practices. We facilitate our customers' access to healthcare services and make socially 
beneficial investments to improve the general health standards of society. 

We aim to create a safe and healthy workplace in every environment in which we operate, 
with the awareness that each of our employees is obliged to do what is necessary within the 
limits of their authority.

Although our working environment is considered as 
"less hazardous" in terms of hazard class in terms of 
the sector we are in, we materialize OHS.

We instill occupational health and 
safety awareness in our employees 
and ensure that they are included in 
our training processes.

We are proud to share that there were no cases of occupational illness or work-related fatalities in Anadolu 
Sigorta operations or business partner operations during our reporting period. Our accident frequency rates, 
number of accidents and number of lost days due to accidents for the last three years are presented in the 
table below with gender ratio.

* Lost day rate = (Lost days due to accident / Total working days)

Occupational Health 
and Safety (OHS) 
Trainings

Number of Employees 
Attending OHS Trainings

Total OHS Training 
Hours Provided

247

1,976 

279

2,232 

126

1,168 

128

1,024 

128

1,024 

141

1,128 

269

2,152 

274

2,192 

Man

2023 2022 2021

Man ManWoman Woman WomanTOTAL TOTAL TOTAL

526

4,208 

OHS Performance 
Indicators

Number of Accidents

Accident 
Frequency Rate

Lost Day due to 
Accident

Lost Day Rate

3

1.77

2 

0%

3

1.89

37 

0.02% 

3

1.89

0 

0% 

2

0

0 

0% 

1

0.7

0% 

0

0

0 0 

0 

1

0.36

0 

0 

5

1.6

0 

0% 

Man

2023 2022 2021

Man ManWoman Woman WomanTOTAL TOTAL TOTAL

6

1.83 

39 

0.01% 

We present below the OHS training hours we have provided in the last 3 years and the number of employees 
who participated in our trainings.

Our Occupational Health and Safety Management
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As an indicator of our proactive risk management 
approach in the field of OHS, we have 7 different 
OHS Boards operating under the Human Resources 
Department. A total of 28 OHS Board meetings were 
held within these boards in 2023, attended by 7 
employee representatives and 195 board members. 

Through the Occupational Health and Safety 
Implementation Principles established and adopted 
by our OHS Board, we ensure the regulation of 
occupational health and safety rules and practices 
that must be followed to reduce occupational 
accidents and occupational diseases that 
employees may be exposed to by establishing a 
healthy and safe environment in our workplaces. In 
order to ensure the continuity of this safe working 
environment, we regularly update risk assessments 
with our Risk Assessment Team. 

After an occupational accident, we ensure that 
a preliminary accident and incident investigation 
is carried out directly by the workplace physician 
and occupational safety specialist. We also take 
the necessary measures by informing the Human 
Resources and Training Department and making 
legal notifications. In the first OHS board to be 
organized after the accident, we re-discuss the 
accident and incident investigation and ensure that 
our process is completed by determining the final 
actions. 

We update our emergency plans according 
to changing conditions and the results of drills 
conducted regularly every year, and we ensure 
that emergency teams receive the most up-to-date 
special trainings. We carry out all our OHS activities 
mentioned above in an inclusive manner that 
includes different groups such as sub-employers, 
subcontractors and agencies. 

We strive to offer our employees a 
work environment where they feel 
happy and peaceful.
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Sustainability and Our 
Social Impact



Eyes of the Forest“Never Lose!” (Kaybetmek Yok)
At Anadolu Sigorta, in addition to our economic 
activities and sectoral efforts, we operate 
in order to increase our positive impact on 
society. In line with the importance we attach 
to the environment and society, we base our 
operations on our ethical values, social needs and 
sustainability criteria.  

In this context, we have been committed to 
supporting social welfare since the day we were 
founded.  

We take part in social responsibility projects 
that address social expectations and needs 
and contribute to sustainable development. 
We believe that creating a more sustainable 
world depends on these partnerships, and 
we increase the impact of our contribution to 
society by engaging in various partnerships 
and collaborations. Therefore, realizing social 
responsibility projects that contribute to the UN 
Sustainable Development Goals is another focus 
of ours. 

The social responsibility projects planned and 
implemented by Anadolu Sigorta are listed below.

Within the scope of the research we initiated in 2020 on corporate 
social responsibility projects that create sustainable social impact, we 
concluded that nature is the topic that is in line with our brand identity, 
that will be accepted by the public and our target audience, and that 
needs to be acted upon with our "No Losing" mission.          

Our Social Responsibility 
Projects

In this direction, we aimed to carry out awareness and consciousness raising activities to prevent forest fires. We 
developed our "Eyes of the Forest" project to renovate existing fire watchtowers and expand the use of unmanned 
fire watchtowers. Within the scope of the digital transformation and renewal mobilization initiated by the Directorate 
General of Forestry in 2007, the first watchtower of the Eyes of the Forest social responsibility project, which we launched 
in 2022, was completed in Adana. The tower, which was put into service in Balcalı, has played an important role in 
intervening in fires in the region with its mobile and unmanned technology. We are proud to have reached a surveillance 
area of 245,000 hectares by the end of 2023 and to have prevented potential fires at 43 locations thanks to our Eyes of 
the Forest project, which continues in coordination with the Ministry of Agriculture and Forestry. In addition, in 2023, we 
put four more new generation fire watch towers into service in Çanakkale, Muğla, Adana and Antalya. 

In 2024, we aim to build forest watchtowers in 5 provinces, namely Istanbul, Izmir, Bursa, Mersin and Kahramanmaraş, and 
we continue our efforts in this direction.

“We are addressing the most pressing global challenges of our time.”
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Anadolu Sigorta Libraries
In our Anadolu Sigorta Libraries project, we mind of the United Nations Sustainable Development 
Goal "Ensure inclusive and equitable quality education and promote lifelong learning opportunities 
for all". Thus, we continue our efforts to establish libraries in schools in need. In our project, we 
provide all necessary materials such as books, shelves, tables and chairs to the libraries we have 
established under the name of "Anadolu Sigorta Libraries" in 5 schools that do not have libraries or 
have insufficient libraries.
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ASPET 
With ASPET, which we put into operation voluntarily under the 
leadership of our animal-loving teammates, we enable the feeding 
and treatment of stray animals.

Under the roof of ASPET, we ensure that 
communication and organization activities 
are carried out to support stray animals.
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Anadolu Sigorta is an insurance company 
founded under the leadership of the Great 
Leader Mustafa Kemal Atatürk after the 
Erzincan earthquake in 1924. 

As a country located in an earthquake zone, 
we are aware of the precautions we need to 
take and that the insurance sector plays one 
of the most important roles in this context. For 
this reason, we endeavor to play a key role in 
raising awareness about earthquakes among 
all the groups we interact with, especially our 
employees.  

In an earthquake that could cause a major 
disaster such as the Marmara earthquake, it 
is important to take precautions in advance 
and for organizations to increase their 
resilience by strengthening their business 
continuity muscles. In this context, while our 
top materiality is to ensure life safety, we 
also ensure that our colleagues benefit from 
drills, trainings, surveys and announcements 
that will ensure that they are prepared for 
earthquakes at all hours of the day. 

In this direction, as a result of the work 
we carried out in 2022, we continue our 
project work to increase awareness and 
consciousness both before and after 
earthquakes. 

As a requirement of our sector, we follow 
our action plan to ensure our business 
continuity as soon as possible in the 
event of the expected earthquake, with 
the importance and awareness of our 
responsibilities towards both our insured 
and our employees in disasters. After the 
Kahramanmaraş earthquake, which deeply 
affected the whole of Türkiye, we focused 
on fulfilling our responsibilities in the region 
by communicating with all our stakeholders 
and carrying out activities to address the 
needs.

We monitored the situation during the 
Kahramanmaraş earthquake and ensured 
that the damage payment processes, our 
most important responsibility, were carried 
out smoothly and systematically. We 
endeavored to fulfill all our duties to provide 
uninterrupted and quality service in our 
post-earthquake insurance processes. After 
this process, we will continue to try to heal 
the wounds in the region, and we will work 
to improve our earthquake-related efforts, 
being aware that we are in a country with a 
high risk of natural disasters.

Preparation for Marmara Earthquake
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Greenhouse Gas Inventory
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Note: Since Anadolu Sigorta is not involved in the production and manufacturing sectors, our NOX and SOX emissions does not 
exist.
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Emission Data (tCO
2
e) Scope 3 Emission Data 

(tCO
2
e) 

2023 2022 2021 2019

Scope 1

1. Purchased goods and servicesScope 2

2. Capital goods

8. Upstream leased assets

10. Processing of the products sold

14. Franchises

Total

12. End-of-life operations of products 
sold

11. Use of products sold

13. Downstream leased assets

15. Investments

Scope 3

3. Fuel and energy related activities

5. Waste generated in operations

7. Commuting of employees

9. Downstream transportation and 
distribution

Total

2023 2022 2021 2019

4. Upstream transportation and 
distribution

6. Business travel

-

-
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LEGAL NOTICE:

Anadolu Sigorta Integrated Sustainability Report (Report) has been prepared in accordance with GRI Standards. All information and opinions contained in the Report, which do not purport to be complete, have been provided by 
Anadolu Sigorta in order to contribute to the Report. All of the data and information in this Report have not been independently verified and have been prepared for informational purposes only and are not intended to form the 
basis for any investment decision. All information and documents provided in this Report are believed to be accurate as of the date of preparation of the Report and the information is disclosed in good faith and is based on reliable 
sources. Anadolu Sigorta and ESG Turkey® Danışmanlık (ESG Strateji Danışmanlığı ve Eğitim Ltd. Şti) make no representations or warranties regarding the accuracy or completeness of the information contained in this Report. 
Anadolu Sigorta and ESG Turkey® Danışmanlık do not accept any responsibility or liability whatsoever for any express or implied statement or statements contained in this Report, including any forward-looking statements, or for 
any incomplete information or any other written or oral communications shared or made available. In no event shall Anadolu Sigorta and ESG Turkey® Danışmanlık or its directors, managers, employees or third parties be held liable 
for any damages that may arise from the use of this Report.

Disclaimer

101INTEGRATED SUSTAINABILITY REPORT 2023

Our Innovative Leadership 
and Governance

Our Corporate 
Profile

Insurance of 
Tomorrow

Our Financial Stability and 
Sustainability Perspective 

Our Corporate 
Governance Structure 

Architect 
of Trust

Our Business Model 
and Value Creation 

Sustainability in Our 
Value Chain  

Customer-
Oriented Solutions 

Eco-Friendly 
Anadolu Sigorta 

Our People-
Centered Approach 

We Care About Our 
Employees' Health  

Our Sustainability 
and Social Impact 

AnnexesIntroduction



GRI Content Index

102

Statement of 
Use

Under the Content Index - Essentials Service, GRI  reviewed that the content index is consistent with reporting requirements under GRI Standards and ensured that the 
information included in the index is clearly presented and accessible to stakeholders. The service is provided through the Turkish version of the report. Anadolu Sigorta has 
reported in accordance with the GRI Standards for the period January 1, 2023, and December 31, 2023.

GRI 1: FOUNDATION 2021GRI 1 Used

GRI Standard/ Other Source Disclosure OmissionLocation

General disclosures

GRI 2: 
General Disclosures 2021 2-1 Organizational details

2-3 Reporting period, frequency and contact point

2-5 External assurance

2-7 Employees

2-8 Workers who are not employees

2-9 Governance structure and composition

2-6 Activities, value chain and other business 
relationships

2-4 Restatements of information

2-2 Entities included in the organization’s sustainability reporting

About the Report, s.3
About Us, s. 8
Communication, s.110 

About the Report, s.3 

The sustainability report hasn’t been externally assured. 

Stronger Together: Our Diversity and Inclusion Approach, s.84-85 

Stronger Together: Our Diversity and Inclusion Approach, s.84-85 

Our board of directors, s.26-27 

About Us, s. 8
Our Product Groups, s.13
Our Agencies and Business Partners, s.57
We Grow with Our Suppliers, s.58

About the Report, s.3 

About the Report, s.3 
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2-11 Chair of the highest governance body

103

GRI Standard/ Other Source Disclosure OmissionLocation

GRI 2: 
General Disclosures 2021

2-10 Nomination and selection of the highest governance body

2-14 Role of the highest governance body in sustainability reporting

2-13 Delegation of responsibility for managing impacts

2-12 Role of the highest governance body in overseeing the 
management of impacts

Our board of directors, s.26-27
Our Sustainability Governance Structure, s.42-43

Message from Our Chairperson of the Board of Directors, s.5
Message from Our General Manager, s.6
Our Sustainability Governance Structure, s.42-43

Message from Our Chairperson of the Board of Directors, s.5
Message from Our General Manager, s.6
Our board of directors, s.26-27
Our Sustainability Governance Structure, s.42-43

Message from Our Chairperson of the Board of Directors, s.5
Message from Our General Manager, s.6
Our board of directors, s.26-27
Our Sustainability Governance Structure, s.42-43

Our board of directors, s.26-27
Our Code of Ethics, s.29-31

2-15 Conflicts of interest

2-16 Communication of critical concerns

2-17 Collective knowledge of the highest governance body

Our Code of Ethics, s.29-31
Our Sustainability Policies, s.44

Our Code of Ethics, s.29-31
Our Commitment to Customer Satisfaction s.55-56
Strong Ties with Our Employees, s.89-90

Message from Our Chairperson of the Board of Directors, s.5
Message from Our General Manager, s.6
Our board of directors, s.26-27
Our Sustainability Governance Structure, s.42-43

2-18 Evaluation of the performance of the highest governance body

2-21 Annual total compensation ratio

2-22 Statement on sustainable development strategy

2-19 Remuneration policies

Our Programs Supporting Education and Development, s.80-82 

Our Human Resources Approach, s.79
Strong Ties with Our Employees, s.89-90

Message from Our Chairperson of the Board of Directors, s.5
Message from Our General Manager, s.6
Our Sustainability Governance Structure, s.42-43

Our Human Resources Approach, s.79
Strong Ties with Our Employees, s.89-90

2-20 Process to determine remuneration
Our Human Resources Approach, s.79
Strong Ties with Our Employees, s.89-90
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GRI Standard/ Other Source Disclosure OmissionLocation

GRI 2: 
General Disclosures 2021

2-23 Policy commitments

2-24 Embedding policy commitments

2-25 Processes to remediate negative impacts

2-26 Mechanisms for seeking advice and raising concerns

2-27 Compliance with laws and regulations

2-28 Membership associations

2-29 Approach to stakeholder engagement

2-30 Collective bargaining agreements

3-1 Process to determine material topics

3-2 List of material topics

3-3 Management of material topics

201-1 Direct economic value generated and distributed

201-2 Financial implications and other risks and opportunities due to 
climate change

201-3 Defined benefit plan obligations and other retirement plans

Our Sustainability Policies, s.44 

Our Sustainability Policies, s.44  

Our Commitment to Customer Satisfaction, s.55-56
Strong Ties with Our Employees, s.89-90

Our Commitment to Customer Satisfaction, s.55-56
Strong Ties with Our Employees, s.89-90

Sectoral Risks and Opportunities, s.20
Our Business Performance, s.23
Our Material Topics, s.48

Our Business Performance, s.23
Our Responsible Financial Investments, s.24

Sectoral Risks and Opportunities, s.20

Strong Ties with Our Employees, s.89-90 

Our Code of Ethics, s.29-31
Our Sustainability Policies, s.44

Our Awards, s.14
Our Membership and Collaborations, s.15

Our Communications with Stakeholders, s.49-52 

We Say a #MoreEqual Society, s.86 

Our Material Topics, s.48 

Our Material Topics, s.48 

GRI 3: 
Material Topics 2021

GRI 3:
Material Topics 2021

GRI 201:
Economic Performance 2016

Responsible Financial Investments
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GRI Standard/ Other Source Disclosure OmissionLocation

205-1 Operations assessed for risks related to corruption

205-2 Communication and training about anti-corruption policies and 
procedures

Our Anti-Bribery and Anti-Corruption Structure, s.30-31 

Our Anti-Bribery and Anti-Corruption Structure, s.30-31
Our Programs Supporting Education and Development, s.80-82

GRI 205 
Anti-Corruption 2016

3-3 Management of material topics

3-3 Management of material topics

302-1 Energy consumption within the organization

305-1 Direct (Scope 1) GHG emissions

302-3 Energy intensity

305-2 Energy indirect (Scope 2) GHG emissions

302-4 Reduction of energy consumption

305-3 Other indirect (Scope 3) GHG emissions

305-4 GHG emissions intensity

305-5 Reduction of GHG emissions

305-7 Nitrogen oxides (NOx), sulfur oxides (SOx), and other significant air 
emissions

Our Environmental Management, s.69 
Our Fight Against Climate Change, s.70

Our Emission Management, s.71-72
Greenhouse Gas Inventory, s.100

Our Environmental Management, s.69 
Our Fight Against Climate Change, s.70

Our Emission Management, s.71-72
Greenhouse Gas Inventory, s.100

Our Environmental Management, s.69 
Our Fight Against Climate Change, s.70

Our Emission Management, s.71-72
Greenhouse Gas Inventory, s.100

Our Environmental Management, s.69 
Our Fight Against Climate Change, s.70

Our Emission Management, s.71-72
Greenhouse Gas Inventory, s.100

Our Emission Management, s.71-72
Greenhouse Gas Inventory, s.100

Our Emission Management, s.71-72
Greenhouse Gas Inventory, s.100

Our Emission Management, s.71-72
Greenhouse Gas Inventory, s.100

GRI 3:
Material Topics 2021

GRI 3:
Material Topics 2021

GRI 302:
Energy 2016

GRI 305:
Emissions 2016

Climate Change

Environmentally-Friendly and Inclusive Products
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GRI Standard/ Other Source Disclosure OmissionLocation

3-3 Management of material topics

3-3 Management of material topics

3-3 Management of material topics

401-1 New employee hires and employee turnover

416-1 Assessment of the health and safety
 impacts of product and service categories

417-1 Requirements for product and service information and labeling

401-2 Benefits provided to full-time employees that are not provided to 
temporary or part time employees

416-2 Incidents of non-compliance concerning the health and safety 
impacts of products and services

417-2 Incidents of non-compliance concerning product and service 
information and labeling

417-3 Incidents of non-compliance concerning marketing communications

401-3 Parental leave

Our Human Resources Approach, s.79
We Say a #MoreEqual Society, s.86-87

Our Commitment to Customer Satisfaction, s.55-56 

Insurance Literacy, s.67 

Insurance Literacy, s.67 

Insurance Literacy, s.67 

Insurance Literacy, s.67 

Our Human Resources Approach, s.79 

Our Commitment to Customer Satisfaction, s.55-56 

We Say a #MoreEqual Society, s.86-87

Our Commitment to Customer Satisfaction, s.55-56

We Say a #MoreEqual Society, s.86-87

GRI 3:
Material Topics 2021

GRI 3:
Material Topics 2021

GRI 3:
Material Topics 2021

GRI 401:
Employment 2016

GRI 416: 
Customer Health and Safety 2016

GRI 417: 
Marketing and Labeling 2016

Being the Employer of Choice

Safeguarding Customer Health

Easy Insurance
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GRI Standard/ Other Source Disclosure Location

 

3-3 Management of material topics

3-3 Management of material topics

3-3 Management of material topics

3-3 Management of material 

418-1 Substantiated complaints concerning breaches of customer 
privacy and losses of customer data

As Anadolu Sigorta, we materialize the integration of the concept of 
digitalization which has rapidly become popular, into the operation of 
the insurance sector.

As Anadolu Sigorta, we materialize our customers in our business 
processes.

As Anadolu Sigorta, we materialize environmental and social values in 
the execution of our insurance processes.

As Anadolu Sigorta, we prepare for potential emergencies and 
implement measures for business continuity.

Our Insurance Adventure in the Digital Age, s.64-66 

Our Commitment to Customer Satisfaction, s.55-56
Our R&D Activities, s.60-63

Our Innovative Sustainability Approach, s.37
Our Sustainable Product Portfolio, s.45-46

Risks Based on Technology, s.34
Preparing for Marmara Earthquake, s.98

Risks Based on Technology, s.34
Preparing for Marmara Earthquake, s.98

Our Commitment to Customer Satisfaction, s.55-56
Our R&D Activities, s.60-63

Our Innovative Sustainability Approach, s.37
Our Sustainable Product Portfolio, s.45-46

Our Insurance Adventure in the Digital Age, s.64-66 

Our Commitment to Customer Satisfaction, s.55-56

GRI 3:
Material Topics 2021

GRI 3:
Material Topics 2021

GRI 3:
Material Topics 2021

GRI 3:
Material Topics 2021

GRI 418:
Customer Privacy 2021

Anadolu Sigorta’s own 
disclosure

Anadolu Sigorta’s own 
disclosure

Anadolu Sigorta’s own 
disclosure

Anadolu Sigorta’s own 
disclosure

Insurance in the Digital Age

Customer Orientation

Responsible Insurance Process

Emergency Preparedness and Business 

107INTEGRATED SUSTAINABILITY REPORT 2023

3-3 Öncelikli konunun yönetimi Müşteri Memnuniyetine Verdiğimiz Önem, s.55-56 
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GRI Standard/ Other Source Disclosure OmissionLocation

3-3 Management of material topics

3-3 Management of material topics

3-3 Management of material topics

3-3 Management of material topics

As Anadolu Sigorta, we manage our risk processes accurately and 
efficiently.

Through our internal entrepreneurship program, we are making rapid 
and effective progress in innovation and entrepreneurship.

We ensure that our customers are knowledgeable about insurance 
products, coverage, premiums, policy terms, and claims processes 
through insurance literacy.

At Anadolu Sigorta, we materialize participatory and sustainable 
business practices by maintaining regular communication with our 
agents and business partners.

Our Risk Management Approach, s.30 

Our Quality Approach, s.32 

Our Risk Management Approach, s.30 

Our Quality Approach, s.32 

Insurance Literacy, s.67 

Our Agencies and Business Partners, s.57 

Insurance Literacy, s.67 

Our Agencies and Business Partners, s.57 

GRI 3:
Material Topics 2021

GRI 3:
Material Topics 2021

GRI 3:
Material Topics 2021

GRI 3:
Material Topics 2021

Anadolu Sigorta’s own 
disclosure

Anadolu Sigorta’s own 
disclosure

Anadolu Sigorta’s own 
disclosure

Anadolu Sigorta’s own 
disclosure

Risk management

Support for Entrepreneurship

Insurance Literacy

Development of Agencies and Business 
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GRI Standard/ Other Source Disclosure OmissionLocation

3-3 Management of material topics

3-3 Management of material topics

We incorporate our stakeholders into our sustainability approach.

We adopt a customer-centric and multidirectional communication 
approach in our interactions with stakeholders, maintaining 
communication through our marketing and communication activities.

We materialize corporate social responsibility initiatives to enhance our 
positive impact on society.

Our Communication with Stakeholders, s.49-52 

Our Social Responsibility Projects, s.95-97 

Our Social Responsibility Projects, s.95-97 

Our Communication with Stakeholders, s.49-52 

Our Communication with Stakeholders, s.49-52
Communication with Agencies, s.53

GRI 3:
Material Topics 2021

GRI 3:
Material Topics 2021

Anadolu Sigorta’s own 
disclosure

Anadolu Sigorta’s own 
disclosure

Anadolu Sigorta’s own 
disclosure

Stakeholder Communication

Corporate Social Responsibility Efforts
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3-3 Management of material topics
Our Communication with Stakeholders, s.49-52
Communication with Agencies, s.53

GRI 3:
Material Topics 2021

Partnerships for Sustainability

Our Innovative Leadership 
and Governance

Our Corporate 
Profile

Insurance of 
Tomorrow

Our Financial Stability and 
Sustainability Perspective 

Our Corporate 
Governance Structure 

Architect 
of Trust

Our Business Model 
and Value Creation 

Sustainability in Our 
Value Chain  

Customer-
Oriented Solutions 

Eco-Friendly 
Anadolu Sigorta 

Our People-
Centered Approach 

We Care About Our 
Employees' Health  

Our Sustainability 
and Social Impact 

AnnexesIntroduction



Greenhouse Gas 
Verification 
Statement
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HEADQUARTERS

Rüzgarlıbahçe Nbdh. 

Çam Pınarı St. No:6 

34805 Beykoz / İstanbul

Phone: +90 850 724 0850

Fax: +90 850 744 0 745

E-MAIL

bilgi@anadolusigorta.com.tr 

WEB SİTE

www.anadolusigorta.com.tr

(You can access our social media 
platforms by clickink through.)

SOCIAL MEDIA

HEAD OFFICE
Büyükdere Ave. 

Çayırçimen St. 

No: 3/33 Levent Nbhd. 

Beşiktaş / İSTANBUL /

Türkiye

TRAINING CENTER
Büyükdere Ave. 

Selvili St.

No: 10/5,  4. Levent Nbhd. 

Beşiktaş / İSTANBUL / Türkiye

Phone: (+90 212) 263 82 82 

SUSTAINABILITY REPORTING & DESIGN CONSULTANCY
ESG Turkey® Consulting

Anı Yaşa, Geleceği Koru.

E-MAİL
esg@esgturkey.com 

WEB SİTE
www.esgturkey.com

2012

(You can access our social media 
platforms by clickink through.)

SOCIAL MEDIA ACCOUNTS
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GRI 2-1

mailto:bilgi%40anadolusigorta.com.tr?subject=
http://www.anadolusigorta.com.tr
https://www.facebook.com/AnadoluSigorta
https://tr.linkedin.com/company/anadolusigorta
https://x.com/anadolu_sigorta
https://www.instagram.com/anadolu.sigorta
https://www.youtube.com/user/AnadoluSigortaOnline
mailto:esg%40esgturkey.com?subject=
http://www.esgturkey.com
https://tr-tr.facebook.com/ESGTurkeyDanismanlik/
https://www.linkedin.com/company/esg-turkey-danışmanlık
https://x.com/esgturkey
https://www.instagram.com/esgturkeydanismanlik?igsh=MXdpcmMwM24zcjExbw==

